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Presentation Description

• Operationalizing the strategic 
plan

• Lean methodology

• Alignment of goals

• Implementation of a top quality 
management system

• Optimization of processes to 
improve outcomes
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How does frontline 

staff know their role?

Accountability

How do we know if we 

are successful?

Lagging data

What is our true north?

How often do we 

check our progress?

Transparency
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Lean Methodology

• Reducing waste, reducing variation

• Adding value

• Efficiency

• Respect for people

• Reducing the burden of the work on the worker

• Is not financially motivated but is financially beneficial

Diagram: https://microbiology.github.io/blog/toyota-way-science/



Kata & Gemba





Since June 2021:

• 3 value stream mapping 
events

• 12 kaizen events
• Emergency Department

• Med/Surg

• Surgical Services







https ://www.kidzworld.com/article/30704-losing-someone-you-love-the-effects-of-grief/
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Quality Management System
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Included Today:

Not Included Today:

Using the QMS to Incorporate 
the Strategic Plan



















Barriers

• Understanding of safety huddle versus lean daily management

• Narrowing focus

• Accountability

• Lack of documented standard work

• Building the plane while we fly it

• Pandemic pause

• Changing leadership



What’s Next?
• Implementation of Lean Transformation Office

• Continue to spread throughout the 

organization

• More education (at all levels of the 

pyramid)

• Visibility wall development in all 

departments

• Standard work, standard work, standard 

work

• Combat “flavor of the year”

• Consistency is key
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