Reducing medication errors

PROJECT PLAN OVERVIEW:
After educating staff on the known challenges of medication passing, the impact of med errors on the elderly population, and
the facility’s current ratings in comparison to state data:

Research EBP for Medication
administration to correct
medication errors. [Review
medication pass times,
processes, and fine tune

Riverview Terrace will aim to
reduce medication emrors by
50% on the personal care
unit within 6 months of the
implementation of the
LiveWell Quality
Improvement Project.

Work with staff and help
organize and facilitate a

quality improvement . when mistakes are
p;ngral]'l thatt hads:tf:e E_I'IETE happening so that a plan of
Edim Input and “buy in-. action can be developed to
eliminate errors from
happening.)

* Quality Board established; daily monitoring initiated.
® |dea Board
» Care Calendar
= Clock Diagram
= Abnormality/Barrier Tracker
* Training plan created with assistance from frontline staff and leadership.
* Training and education continuously provided in real time, as abnormalities or barriers
were discovered.
* After one month:
= Review data and assess for potential patterns and responses to rapid actions
and education.




