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QUALITY 101
Part 4 – May 12, 2026

Susan Runyan

Runyan Health Care Quality Consulting

WELCOME BACK

Today we move your project forward

You’ve set your aim

You’ve identified your first test

You’ve chose measurement

Now you will share your progress
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Where You Are Today

▪You have a project selected

▪You have a draft aim

▪You have a first test identified

▪Today we refine and prepare 

for your report-out

Sharpen Your 
Aim Statement

Aim = What + For Whom + 
By When + How You’ll Know

▪Does your aim feel clear

▪Is it measurable

▪Is it realistic for your clinic 
size

▪Your aim should guide your 
first test – not overwhelm it
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Who’s Involved 
in Your First 
Test?

▪Who is helping you run the 

test?

▪Who needs to know it’s 

happening?

▪Who will see the data?

▪Who might help remove the 

barriers?

Refine Your 
First Test

▪Is it small enough

▪Can you complete it in 1–2 

weeks

▪Is it visible and measurable

▪It should be small enough 

to learn quickly
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Clarify Your 
Measures

•What data will show your test 

worked

•How will you collect it

•How often will you look at it

•Start with simple counts or 

tallies – don’t overcomplicate

Report 
Out

What’s your project

What’s your aim

What’s your first test

What data will you track

What help do you need

7

8



5/11/2026

5

Next Steps

Between Now and June 2

Run your next 

test

Gather early 

data

Share progress 

with your team

Come back 

to update
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HOMEWORK 

▪Your aim (revised, if needed)

▪Your first test (or second)

▪Your early data (even if messy)

▪What you learned (even if the lesson was that you need more time or data)

▪What you’ll test next

QUESTIONS
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Quality 101

Part 5:  June 2 @ 1000
Upcoming 

Sessions

Contact Me

Susan Runyan
 runyanhcquality@gmail.com

 620.222.8366
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