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Working with diverse research
teams

Assumptions

Hidden curriculum

Bringing your “whole self” vs.
“fitting in”

Messing up and apologizing,
learning

Who has the “expertise”?
Career development
Mentorship and Sponsorship

Creating relationships




Specific things we do in our lab

* Lab meeting
* Guest speakers
 Journal club with frequent racism/ableism focus

[wic

* Career development t-alks )| FAMILY PLANNING
* Peer/Near-peer learning “F| IMMUNIZATIONS
. “Spotlight” series "4 1 DOG LICENSING
i | ENVIRONMENTAL
° Lab manual * BlRTH/DEATH CE

* Accommodations b | STD CLINIC
* Travel policies

* Professional expectations (dress code,
communication, etc.)

* Mentoring contracts

* Lab member safety




Th | N gS we d O | N our ‘ 3 b Ten simple rules fg:'dI::J:Incjlgrrl'??ﬂ antiracist lab

* Technology — laptops, phones, internet 1. Lead informed discussions about antiracism in your lab
regularly

e Teams space 2. Address racism in your lab and field safety guidelines
* Recognition of achievements and effort
3. Publish papers and write grants with BIPOC colleagues
. . .
lemg process 4. Evaluate your lab’s mentoring practices
Y Anti_Racist Lab Su rvey — Equity goals 5. Ampllfy voices of BIPOC scientists in your flEle
6. Support BIPOC in their efforts to organize
* Lab events
e Cultural foods/celebrations 7. Intentionally recruit BIPOC students and staff
* Lab covers all costs >$10
8. Adopt a dynamic research agenda
 Formal mentoring programs
9. Advocate for racially diverse leadership in science
* No Volunteers 10. Hold the powerful accountable and don't expect gratitude

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7529192/



Things we do in our research

° Create Op.po rtunity to December 21st, 2025 ASCEND Newsletter: Holiday lssue
net\g/ort/:]nc!cude people Thank you Community Advisors!
¢* DOOK cnapters
* Case reports
* Commentaries
* Native speakers for all projects with o O D -
Oth e r Ia ngu ages .wontedo send hou'r a big THAP-JK. YOU to our Comdmunﬁy Ad.\.fisdors Tha have joined o
. e the Project ASCEND Community Advisory Board!
° g'lsabb'lll'lty Se I.E:l-a dvocates On eve ry Our community advisors include parents of children who received El for support with
Isa I Ity St u y communication, provider?ricr"mmE:T,jgg;nciiriwﬁfer:;:friS;Ejhzi:iciegisc:bi|i‘ry rights advocates
* Community advisory panels WL s )i s N S b il i ) SO
. . . this project and supporting El access for all children and families!
* Fair pay for subjects and advisors
. . . . = Additional Community Advisors Wanted! g
* Cultivate community relationships
We are recruiting advisors who fit the following descriptions:
([ ]

StUdy neWSIette rS to pa rtners Lawyer or Mediator with Special Education experience

Teachers of the d/Deaf or Hard of Hearing
: Home Visiting Providers
: Parents of Children with El experience, especially who speak languages other than English :
- Pediatricians who refer to El
Speech-Language Pathologists
Early Intervention Developmental Specialists



Lab Goals

2024

* Inclusive lab
website/newsletter/social media

* Make positionality statements

* Lab training on “Stepping in for
Respect”

* More service activities
* More diversity supplements

2025

* Trainee survey at the end of the
academic year and end of
summer

* Lab meeting focus on mentoring

* Journal clubs focusing on
disparities/racism

* Find an organization to
repeatedly volunteer with



Working Together with (some) Optimism

* Inclusive research is hard
* It is important to get it right

e Everyone has expertise and
brings their point of view

* We can work together with good
intent

 We don’t have to let the perfect
be the enemy of the good

* We can bring others along with
us

* |t can be fun!




Thanks!!

Contact:

zuckerma@ohsu.edu
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