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Working with diverse research 
teams

• Assumptions
• Hidden curriculum
• Bringing your “whole self” vs. 

“fitting in”
• Messing up and apologizing, 

learning
• Who has the “expertise”?
• Career development 
• Mentorship and Sponsorship
• Creating relationships



Specific things we do in our lab
• Lab meeting

• Guest speakers
• Journal club with frequent racism/ableism focus
• Career development talks
• Peer/Near-peer learning
• “Spotlight” series

• Lab manual
• Accommodations
• Travel policies
• Professional expectations (dress code, 

communication, etc.) 

• Mentoring contracts

• Lab member safety



Things we do in our lab
• Technology – laptops, phones, internet

• Teams space
• Recognition of achievements and effort

• Hiring process

• Anti-Racist Lab Survey – Equity goals

• Lab events
• Cultural foods/celebrations
• Lab covers all costs >$10

• Formal mentoring programs

• No Volunteers

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7529192/



Things we do in our research

• Create opportunity to 
network/include people

• Book chapters
• Case reports
• Commentaries

• Native speakers for all projects with 
other languages

• Disability self-advocates on every 
disability study

• Community advisory panels
• Fair pay for subjects and advisors
• Cultivate community relationships
• Study newsletters to partners



Lab Goals

2024
• Inclusive lab 

website/newsletter/social media
• Make positionality statements
• Lab training on “Stepping in for 

Respect”
• More service activities
• More diversity supplements

2025
• Trainee survey at the end of the 

academic year and end of 
summer 

• Lab meeting focus on mentoring
• Journal clubs focusing on 

disparities/racism
• Find an organization to 

repeatedly volunteer with



Working Together with (some) Optimism
• Inclusive research is hard
• It is important to get it right
• Everyone has expertise and 

brings their point of view
• We can work together with good 

intent
• We don’t have to let the perfect 

be the enemy of the good
• We can bring others along with 

us
• It can be fun!



Thanks!! 
Contact: 
  zuckerma@ohsu.edu
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