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AGENDA

• Introductions and objectives

• CHW Impact and legacy Menti

• Training needs and access

• History of the Training Hub

• The Transformation and results

• What is next?

• Close and Evaluation



LEARNING OBJECTIVES

By the end of the session, participants will be able to:
 
• Understand the need for locally responsive, culturally specific, 
quality, and timely training for Traditional Health Workers in rural 
areas.

• To articulate the need for Traditional Health Worker Training in 
your own community.

•To articulate the process to either participate in or set up a 
Traditional Health Worker Training Hub



BRAINSTORM: THE COMMUNITY 
HEALTH WORKER IMPACT



WE DO IT ALL:

Health care 
providers/service 
delivery

Advocacy 

Leadership and change 
makers Collective impact



TRAINING NEEDS

- Local
- Consistently accessible
- Community minded



LANGUAGE & CULTURE

Who 
Has: 

Accessible trainings

In the needed languages

Relevant community resources

Cultural considerations

Local trainers



THE TRAINING HUB HISTORY

• Do we always have what it takes 
to be a state certified training 
program?

- Timeline
- Revisions
- Curriculum
- Maintenance
- Infrastructure



HOW IT IS GOING: 

Partnerships

Curriculum and licensing

Networking, advertising and registration

Trainings, coaching, and QA/QI 

Flexibility and consistency



TRANSFORMATION AND OUTCOMES



Circle with left arrow 
with solid fill

QUOTES FROM 
PARTICIPANTS

"They created a non-judgmental 
environment that fostered/nurtured 
curiosity, acceptance, and growth. I cannot 
stress enough the importance of having a 2 
Spirit facilitator. Thank you for fostering an 
environment where I felt empowered 
enough to grow and then take up space. "

"I really appreciated how respectful and 
supportive the training was. The 
materials were easy to understand, and 
the facilitators made the space feel safe 
and welcoming. I felt included. The 
training helped me learn a lot and feel 
more confident in my role."

"You guys are awesome! I love how yall's 
human-ness coexists with your 
professionalism, it really creates an 
environment for fearless engagement 
and learning. Overall, I felt incredibly held 
and supported by the entire group, 
facilitators, and trainees alike. I felt 
confident to ask questions and safe 
starting out so unknowledgeable."

Having BIPOC trainers. 

https://support.microsoft.com/en-us/office/edit-your-school-presentation-44445997-6769-4d44-8b30-f9e3050adbfb?ui=en-us&rs=en-us&ad=us


NEXT STEPS FOR THE HUB

• Partnerships

• Funding

• Outreach 

• Training



CREATE YOUR 
OWN HUB OR 
JOIN OURS?

- TRADITIONAL HEALTH WORKERS COLLABORATIONS



THANK YOU

Contact information:

Lisa Ladendorff: lladendorff@neonoregon.org 

Rosie Strange: Rosie@GorgeHealthCouncil.org  

Cami Miller: cmiller@neonoregon.org

mailto:lladendorff@neonoregon.org
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