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Public Health System in Oregon

Overlapping role
mmd 2Mong agencies
and partners

Decentralized Multiple funding

Structure SGCEINS

Variation in local Equity Focus

capacityand pemad and community
resources engagement



What is a SHIP?




SHIP

Aligns resources and

Is a public health Initiatives across
state plan programs, agencies,
and statewide plans

Consider the
perspectives of the
community
statewide




The Oregon PH Division is accredited
by a national organization

Why does the
Public Health

Division have a
SHIP?

State Health Assessment (SHA)

State Health Improvement Plan
(SHIP)




Introducing the SHIP 2025-2029 Priorities

Figure 1. SHIP priorities
-

Individual, family and community

well-being




SHIP Objectives
and Strategies




Healthy
Environment

Objective: Respond to elevated blood lead
levels

Strategy : Coordinate trainings or meetings for
LPHAs case managers to increase case
investigation capacity for children with
elevated blood lead levels.

Lead PHD Section: Environmental Public
Health

Data source: Lead Poisoning Prevention
Program



https://www.oregon.gov/oha/ph/healthyenvironments/healthyneighborhoods/leadpoisoning/pages/index.aspx
https://www.oregon.gov/oha/ph/healthyenvironments/healthyneighborhoods/leadpoisoning/pages/index.aspx

Individual,
family and
community
well-being

* Objective: Reduce unintentional overdose
deaths

* Strategy: Reduce Overdoses through
collaborative, culturally appropriate, data
driven preventions initiatives that address
stigma, support resilience and promote
equity.

 Lead PHD Section: Injury and Violence
Prevention

Data source: Statewide Unintentional Drug
Overdose Reporting System (SUDORS)



https://www.cdc.gov/overdose-prevention/data-research/facts-stats/sudors-dashboard-fatal-overdose-data.html
https://www.cdc.gov/overdose-prevention/data-research/facts-stats/sudors-dashboard-fatal-overdose-data.html

* Objective: Increase childhood
immunizations

Health
. * Strategy: Make vaccines easier to get and
p FO m OtIO n increase public health confidence in vaccines

a nd d ISeaSG * Lead PHD Section: Immunization
preventlon Data source: ALERT lIS



https://www.oregon.gov/oha/ph/preventionwellness/vaccinesimmunization/alert/pages/index.aspx

* Objective: Reduce heat-related illness
emergency department and urgent care
visits

 Strategy: Reduce community health
impacts from wildfire smoke and heat vy

E mergency funding partners to implement healthy
home interventions, such as
pre pa red Ness weatherization and air filtration, using

culturally and socially specific
community engagement practices.

e Lead PHD Section: Environmental
Public Health

Data source: Oregon ESSENCE



https://www.oregon.gov/oha/ph/diseasesconditions/communicabledisease/preparednesssurveillanceepidemiology/essence/pages/index.aspx







CHIP

Is a local plan

The information
iIncluded in the
CHIP is identified
through community
health assessment
(CHA)

Consider the

perspectives of the
community at the
local level
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Why local CHIPs are created

Consider the |dentify specific Offer information Strategy
perspectives of local health needs alignment - CCOs

the community at
the local level




Why these plans matter



Why these plans matter

®

Benefits to Public Health Benefits to communities
Partners




SHIP

Informed by the
State Health
Assessment (SHA)

CHIPs

Built on Community
Health
Assessments
CHAS

Rich in data

resources
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I Accountability

q Transparency
and reporting —
Alignment with both on
other plans process and
data driven
measures

Multi-partner
engagement
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Key Alignment
Opportunities

22

Mutual support of strategies
that address upstream
determinants of health

A stronger foundation for
resource distribution, system
changes and policy alignment



Call to Action

To Public Health Partners To Communities

* Engage in share planning * Askto participate in assessments and planning
foryour local CHIP

* Use SHIP/CHIPs priorities to guide
your work * Hold systems accountable

e Strengthen cross-sector
collaboration

* Hold systems accountable



SHIP and local CHIPs are data resources for advancing
health

Align plans, when possible, to avoid duplication of work

Final Take

Increase community participation
Aways

Collaboration among various partners ensures
strategies are relevant for urban, rural and frontier
communities



Resources

[_]

SHIP


https://www.oregon.gov/oha/PH/ABOUT/Pages/2025-2029-State-Health-Improvement-Plan.aspx
https://app.smartsheet.com/b/form/387964f2973f4c8d95baf84b5eb7eed7

Where do your local priorities
align with the SHIP?

What barriers need addressing?

How can partners better support
each other?
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Extra slides - The SHIP Priorities

Healthy Environments

Supporting healthy environments

through education, enforcement and

responding to risks.

+ Protecting clean air and drinking water

+ Reducing environmental hazards in
homes and communities

* Addressing health

during and after
emergencies.

* Planning and preparing
with communities and
partners

Responding to threats and emergencies

Coordinating statewide and regional
health responses

Supporting health services during
emergencies

AN

560 Emergency Preparedness
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Zrough the Lifes

Individual, Family, and /22
Community Well-being o

Promoting prevention, safety and

resilience so people can thrive.

+ Preventing community violence, injury,
overdose and suicide

* Supporting children, youth and families

« Strengthening
connections through

Soc}'a; Co,

impacts from heat, oV s, community-led
smoke and other L% %, solutions
climate-related events
A
Healthier Oregon 1

: for |

. All People 4l

5 All Ages B

Protecting health before, All Places /8 Helping people stay

healthy through
prevention, education and
systems change.

* Encouraging healthy
behaviors and lifestyles

* Preventing and responding to the spread
of disease

* Improving systems and policies that
support health

0

Health Promotion
and Disease Prevention
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CBO- Community Based Organization

CHA- Community Health Assessment

CHIP - Community Health Improvement

Plan
AC O nym LPHA- Local Public Health Authority
C h eC k OHA- Oregon Health Authority

PHD- Public Health Division

SHA- State Health Assessment

SHIP- State Health Improvement Plan



SHIP Strategies — PHD Sections

Acute and Communicable Disease Prevention
HIV, STD, and TB Section

Center for Health Statistics

Oregon Immunization Program

Family and Child Health

Health Promotion & Chronic Disease Prevention
Public Health Lab

Drinking Water Services

Oregon Psilocybin Services

Adolescent, Screenwise, and Reproductive Health
Injury and Violence Prevention Program
Environmental Public Health

Health Security, Preparedness and Response (HSPR)
WIC

OSPHD, Policy & Partnerships

Partnerships for Community Health Program

31



Individual,
family and
community
well-being

* Strategy # 2. Suicide Prevention

Strategy : Prevent suicide among people of all
ages through equitable and culturally infused
prevention approaches for disproportionately
affected populations.

 Lead PHD Section: Injury and Violence
Prevention



e Strategy # 6. Smokefree air

* Strategy - Protect the health of individuals
and communities by strengthening policies

H ea lthy that reduce and eliminate exposure

to smoke and aerosol from

EnV|rOnment commercial tobacco and cannabis.

e Lead PHD Section: Health Promotion and
Chronic Disease Prevention
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