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Link to our virtual curriculum:

Click on: "How to Support Older Adults Learning Series"



Getting Older in Rural Areas

• 27% of Oregon older adults live in rural areas

• Less access to vital resources for aging:
o In-home care and community-based services

o Transportation

o Nutrition

o Appropriate housing

De Lima B et al. Connected care for older adults: a pilot intervention engaging community health workers to advance age‐friendly care in rural oregon. J American Geriatrics Society. 2026



https://storymaps.arcgis.com/stories/508023e1a676447e8e1ca6ee6ec41e83

Oregon’s population is aging, especially in rural areas: 



ADVOCATE EDUCATE COMMUNICATE COMMUNITY-
BASED

What is the role of community health workers 
(CHWs) with older adults?



CHWs in rural areas:

• Play a critical role given limited resources

• Can identify in-home needs and connect to 
resources

• Support older adults to "age in place"



Aim of curriculum:

• CHWs receive little training specific to caring 
for older adults

• Aim:  To create a free virtual curriculum for 
CHWs to increase knowledge and confidence 
in caring for older adults



Needs assessment 

Develop curriculum 

Evaluations

• Anchored in 4Ms of Age-Friendly Health Systems
• 8-hour of asynchronous modules
• Videos, interactive activities, and downloadable resources
• Written in plain language 

• Overall course rating (5-pt scale)
• Retrospective pre-post confidence and 

knowledge assessments (5-pt scale) 
• Analysis: Wilcoxon signed-rank tests
• Narrative feedback

• Identified topics and themes of interest to CHWs

Methods:



Oregon State University CHW 
training program
- mapped their syllabus to 
understand current teachings 
and develop novel material   

Connected Care for Older 
Adults
- pilot program that uses CHW 
in primary care settings
- created a teaching "wishlist"

Oregon Office of Rural Health 
- provided connections to 
community (rural CHWs) 
stakeholders to review and 
provide feedback on training 
content plan

Needs assessment:



The only overlap between our content and that 
which already existed in Oregon (OSU syllabus):

Social 
drivers of 
health



Example feedback from rural CHW:

Rural CHWs would not 

have easy access to specialty 

palliative care, thus it was 

suggested to remove this 

from our draft content



Working with Older 
Adults

Introduction to 
Patient-Centered 
Older-Adult Care

Optimizing 
Communication 

Strategies with Older 
Adults

Social Drivers of 
Health and Older 

Adults

Scope of Practice for 
CHWs Working with 

Older Adults

Intro to the 4Ms and 
AFHS

The 4Ms of the Age-
Friendly Health System

What Matters

Medications

Mobility

Mentation

Putting it together: 
Common geriatric 

syndromes

System Navigation 
for OAs

Demystifying 
Medicare

State-Based 
Medicaid 
Resources 

Residential 
Models of Care

Hospice and 
Palliative Care 

Resources for Older 
Adults

National

State-based

Food

Community

Safety and 
respite 

Social

Families and 
caregivers

Cases & Application

Mentation & 
What Matters

Mobility & What 
Matters

Medications

Wrap Up

Module Outline:



Learning Management System (LMS):



Example slide: 'Residential Models of Care'



Example slide: 'Residential Models of Care'



Plain language review:
• 5th grade education
• An audience where English 

may not be their first language
• Removed medical jargon
• Done by a CHW, also a content 

reviewer  



Older adults are at higher risk 
for unintentional weight loss. 

Older adults are at higher risk 
for losing weight without 
meaning to. 

Plain language edits:



Learner 
demographics:
• Learners who 

completed the training, 
7/2025 - 3/2026



Learner 
demographics:
• Learners who 

completed ≥ 1 
quiz



Learner 
demographics:
• Learners who 

completed ≥ 1 
quiz

Unfortunately, we did not 
collect data on urban vs. 
rural practice setting



• Statistically significant improvement in all 30 post-course 
questions (p<0.01)

• Mean scores in confidence increased from 3.21 to 4.51
• Mean scores in knowledge increased from 3.25 to 4.44

Retrospective pre-post data:







Narrative feedback:

(+) self-paced
(+) realistic 
scenarios 

(-) technical issue 
with video player

(+) interactive 
pauses 

(-) allow learner to 
fast-forward 

through lessons  
without having to 

rewatch in entirety

(-) remove prompts 
of "reflection" and 
instead ask learner 
to type in thoughts 



Next steps, improving modules:

Collating feedback

Subject matter 
experts review 
resources for 

ongoing relevance

Updating learning 
management 

system



Next steps, expanding our audience:

en español

Care partners

Closed captioning

Spanish language

Oregon Apprenticeship Model 
for Age-Friendly CHWs



Please reach out with questions: 
Adi Shafir, MD: shafira@ohsu.edu

Robin Brown, MD: browrobi@ohsu.edu

Thank you!
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