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2026 Virtual Quality 101 Resource List
Contacts:
Susan Runyan						runyanhcquality@gmail.com 	(620) 222-8366
CEO, Runyan Health Care Quality Consulting		
Rondyann Gerst 					gerst@ohsu.edu 		(503) 312-3907
Field Service Program Manager, ORH


Schedule of Events and Recordings:
Session 1: January 13, 2026 (using 2025) | Recoding Link:  https://youtu.be/sIZEOqchHLY
Session 2: February 10, 2026 | Recording Link:  https://youtu.be/7Zb3ZK2GDUA
[bookmark: _Hlk172647624]Session 3: March 10, 2026 | Recording Link:  https://youtu.be/YsWck0KD23Q
April – individual clinic Zoom calls w/ Susan
Session 4:  May 12, 2026 | Recording Link:  
Session 5:  June 2, 2026 | Recording Link:  

Resources:

Quality Improvement Workbook:  https://www.telligen.com/wp-content/uploads/2025/03/QI-Workbook_RQITA_508.pdf 

Quality Improvement Basics:  https://stratishealth.org/toolkit/quality-improvement-basics/

CAH QAPI Guide:  https://krhop.net/wp-content/uploads/2024/06/Managing_Your_QAPI_Program_Fillable_QAPI_Guide.pdf

QI Resources for Rural Health Care Organizations:
https://krhop.net/wp-content/uploads/2024/05/1-QI-Resources-for-RHC-Orgs.pdf

Quality Improvement in Focus:
https://krhop.net/wp-content/uploads/2024/05/QUALIT1-1.pdf

IHI QI Essentials Toolkit:
https://krhop.net/wp-content/uploads/2024/05/QIEssentialsToolkit-BW-on-white-duplex-stapled.pdf

PDSA Cycle Template:
https://krhop.net/wp-content/uploads/2024/06/5-PDSA-Cycle-Template.pdf

PDSA Working Tool:  https://www.telligen.com/wp-content/uploads/2024/01/PDSA-Working-Tool.pdf

PDSA Pathway Guide:  https://www.telligen.com/wp-content/uploads/2024/01/PDSA-Pathway-Guide.pdf

RQITA Quality Improvement Tools and Templates:  https://www.telligen.com/rqita/

QI Activity Simple Form: https://krhop.net/wp-content/uploads/2024/06/12-QI-Activity-Simple-Form.pdf

Just Do It Form: https://krhop.net/wp-content/uploads/2024/05/13-Just-Do-It-Form.pdf

Quick PIP Form:  https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fkrhop.net%2Ffiles%2F2019%2F10%2FQuick-PIP-Template.docx&wdOrigin=BROWSELINK

Quick PIP Example:  https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fkrhop.net%2Ffiles%2F2019%2F10%2FExample-Quick-PIP.docx&wdOrigin=BROWSELINK

Turtle Diagram & Process Approach:  https://www.telligen.com/wp-content/uploads/2024/01/Turtle-Diagram_RQITA.pdf
How to Make a Run Chart:  https://krhop.net/wp-content/uploads/2024/05/15-how-to-make-a-run-chart.pdf
QI Project Template:
https://krhop.net/wp-content/uploads/2024/05/2-QI-Project-Template.pdf
Getting There Guide:  https://krhop.net/wp-content/uploads/2024/05/1-Getting-There-Guide-web.pdf
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