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QUALITY 101
Part 3 – March 10, 2026

Susan Runyan

Runyan Health Care Quality Consulting

Check In
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Displaying Data

Displaying Data

Allow comparisons, assessment of 
change, trends

Understand/describe variation

Tips

- Keep original question in mind

- Address specific audience

- Privacy/HIPAA

- Tell entire story
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Tables
Sometimes a table is all you need
◦ Avoid clutter

◦ Keep things simple

Clarity is important
◦ Make labels and titles descriptive

◦ Order data logically

◦ Include only necessary information

Graph 
Types

May need more than one 
graph

Consider

What’s the 
question?

Who’s the 
audience?

What’s the 
essential 

information? 
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Graphs
Consider
◦ Displaying all data or 

simply summarizing 
information

◦ Form of data to 
display (number, 
percent, precision)

◦ Type of graph to best 
display the data

Bar Graph

BAR GRAPH

Admission Source
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Run Chart
Median LOS for Patients Admitted from the ED

(Kirk Jensen, MD and Kevin Nolan, MA)
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Goal

Quick-look 

x-rays Work-up done on floor

Bed ahead

Individual responsible 

for bed control

Resource
Institute of Healthcare 
Improvement (IHI)
◦ Quality Improvement 

Essentials Toolkit

◦ http://www.ihi.org/resources
/Pages/Tools/Quality-
Improvement-Essentials-
Toolkit.aspx
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Resource

Print Resources

11

12



3/8/2026

7

Examples

Quality Boards
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Quality Boards

Quality Boards
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Great Catch and 
Quality Awards
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Celebrate 
Accomplishments
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Focus on 
the Future
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RHCs In a 
Quality Program

Where do 
errors or 

delays happen 
most often?  

QUALITY REVIEW 
ISN’T ABOUT 

CATCHING MISTAKES 
– IT ’S ABOUT 

PREVENTING THEM
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Not Looking 
for Perfection

Quality Improvement Project Examples

Annual wellness exam, 
timing, and reminder

Create a Patient and 
Family Advisory Council 

(PFAC) for their 
clinic/community

Review the Care 
Transition process for 

improvement 
opportunities

Create a Care 
Transition process

Reduce no-call/no 
show appts

Reduce 
complaints/concerns 
about lack of testing 

follow-up

Improved Care 
Coordination with 

hospital/ED for patient 
follow-up

Increase any one of 
their patient 

experience scores
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Do 
Something – 

Take 
Action

20 minutes of doing something is 
more valued than 20 hours of 

thinking about doing something

Spending ten minutes clearing off 
one shelf is better than fantasizing 

about spending the weekend 
cleaning out the basement

Selecting 
QI Projects

 

Not every identified issue deserves a full 
project

Prioritize based on impact, regulatory 
requirements, and resources

For example, a project to reduce duplicate 
records might have a bigger organizational 

impact than a minor formatting issue
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Sustaining 
and 

Reviewing 
Projects

QI projects aren’t meant to last forever. 
Monitor until you see stable 

improvement, then decide whether to 
continue or shift focus.

If results plateau, either ‘do’ something 
additional or decide you have met the 
goal then celebrate success and move 

on.

Document outcomes so the 
improvement becomes part of your 

department’s culture.

Shine a Light – 
Show Support
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What Now?  

Pick one area in your 
department and ask: How 
can we make this better? 

Quality becomes everyone’s 
job when each person takes 
ownership.

What quality challenges do you 
see most often in your clinics?
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QUESTIONS

HOMEWORK 

▪Do you have a team (even one other person) you can invite to the table?

▪Explore an improvement opportunity you would like to work on

▪Schedule your April 1:1 zoom w/ Susan Runyan - we will flush out your project

▪Bring your PDSA (or one of the examples I shared that you want to test drive)

▪Over the next two sessions (May 12 & June 2) – we will share project updates
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Quality 101

April individual clinic zooms

Part 4:  May 12 @ 1000

Part 5:  June 2 @ 1000

Upcoming 

Sessions

Contact Me

Susan Runyan
 runyanhcquality@gmail.com

 620.222.8366
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