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Project Purpose and Goals

« Statewide rural health systems transformation through:
o Regional convenings
o Partnerships
o Technical assistance
Empower rural communities
Build sustainable health care models
* Support grant applications to OHA RHTP program and other funders
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Approach

* Regional convenings
o Year 1: One in-person meeting per region (eight total)
o Year 2: Four in-person meetings per region (32 total)

» o Interspersed virtual meetings

T » Statewide convening in conjunction with ORH Conference
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o Oct. 7-9, 2026 in Bend (RHTP gathering on Oct. 9)
o Includes vendor fair
« Targeted technical assistance (provided by both ORH and trusted
experts) focused on (but not limited to):
o Finances
Operations
T
Strategic planning
Grant writing and management
= Sustainability
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= |dentifying and tracking outputs and outcomes
o Learning collaboratives @ R I I
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Proposed Convening Regions
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