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AGENDA DAY ONE 

 
WEDNESDAY, APRIL 15, 2026    
8:00 - 8:30 Sign-In and Breakfast (30 min) 
  Classrooms A&B 
 
8:30 - 8:45 Welcome and Introductions (15 min) 
  Stephanie Sayegh, Field Services Program Manager, Oregon Office of Rural Health (ORH) 
 
8:45 - 9:45 CMS Updates for Small Rural Hospitals (1 hour) 

TBD 
Provide relevant updates and information for rural Oregon hospitals 
 

9:45 - 10:00 BREAK (15 min) 
                                                                                               
10:00 - 11:00 Root Cause Analysis - Readmissions 

Lisa Barton and Annie Miller, Quality Improvement Advisors, Midwest CMS QIN-QIO 
This session will walk through a Root Cause Analysis example as it applies to Hybrid-
Hospital Wide Readmissions.  

 
11:00 - 12:00 CAH Panel Discussions 

 
12:00 - 1:00  NETWORKING LUNCH  
 
1:00 - 3:00  Quality Assurance and Performance Improvement (QAPI) in Action 

Susan Runyan, Chief Executive Officer, Runyan Health Care Quality Consulting 
This session will provide an overview of QAPI fundamentals, explore the essential five 
elements of QAPI, and guide hospitals through a self-assessment of their quality program 
strengths and improvement opportunities. 

 
3:00-4:00  World Café Discussion Groups 
  Three to four round table discussion 20 minutes each  
 
4:30  Adjourn Day One – Enjoy Bend this evening! 
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AGENDA DAY TWO  

TURNING DATA INTO IMPROVEMENT WORKSHOP 
 
THURSDAY, APRIL 16, 2026 
 
8:00 - 8:30  BREAKFAST 
 
8:30 - 8:45 Recap and Introduction to the Day 
  Stephanie Sayegh, Field Services Program Manager, ORH 
 
8:45 - 9:00 Review of Gathered Data 

Susan Runyan, Chief Executive Officer, Runyan Health Care Quality Consulting 
 
9:00 - 10:15 MBQIP Measure Discussion and FMT Report Review 

Susan Runyan, Chief Executive Officer, Runyan Health Care Quality Consulting 
 
10:15 - 10:30 BREAK 
 
10:30 - 11:00 MBQIP Measure Discussion and FMT Report Review (continued) 

Susan Runyan, Chief Executive Officer, Runyan Health Care Quality Consulting 
 
11:00 - 11:45 Group Work – Development of Action Plan 
 
11:45 - 12:00 Report Out 
 
12:00    Adjourn Day Two – Travel safe! 
 
 


