
New Faculty Foundation: Building for Success
Living the values of diversity, equity, inclusion and belonging

December 8, 2025 



Community Building Activity: Living the Values

Silent Reflection (3 min) Prompt: “Think of a time you felt a strong 
sense of belonging in a professional setting. What made it 
possible?”

Group Discussion: Share reflections in chat or come off mute. 
How might we create that feeling here?



Diversity, Equity, 
Inclusion & Belonging

Leslie D. Garcia, Ed.D., M.P.A, Associate Dean for DEIB, SOM Dean’s Office
Oregon Health & Sciences University 



Agenda:

• Definitions, Mission, and Statement  
• About Me
• Diversity, Equity, Inclusion and Belonging at SOM
• Provide Historical Context of DEIB 
• Current National Landscape & OHSU Commitment 
• Tools and Resources 
• Q&A 
• Community Resources 



Definitions:

Diversity is the recognition and appreciation of the unique characteristics that make 
individuals different. It extends beyond visible traits such as race or gender and 
includes cognitive diversity, personality, lived experiences, and perspectives.

Equity means treating everyone fairly and ensuring access to resources, 
opportunities, and support needed to succeed.

Inclusion is the active, intentional practice of creating environments where people 
feel valued, heard, and able to fully participate.

Belonging is the emotional outcome of effective DEI efforts—where individuals feel 
accepted, authentic, and connected to their community.
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Leslie D. Garcia, Associate Dean, DEIB 
503-806-0447 cell number 

Grew up small rural agricultural town - State of Washington 

Non-insured and very limited to health care access

Education: History, Public Administration, Higher Education 
Leadership, Social Sciences & Health Care Policy

Academic Medicine – 31 Years 

Dedicated to Research, Health Care, Education and Community Service



Goals: Belong, Include 
& Empower
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Resources 
• Consultation & Advising 

– Research 
– Community Outreach 
– Letters of Support

• Monthly DEIB Newsletter
– Observations 
– Webinars 
– Conferences 
– Resource Opportunities 
– Tools and Readings 
– https://www.travelportland.com/

• Community Gatherings 
Students, Residents, Faculty & Community 
Organizations – quarterly events 

• Faculty Development Partnerships
 -Friday Enrichment Sessions
 -Stepping In Active Bystander Training 

• Community Outreach Opportunities 
 -Screenings 
 -Education 
 -Research 

https://www.travelportland.com/
https://www.travelportland.com/
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Timeline
Reconstruction Through the Late 1800s
• Because of persistent exclusion, several Black medical schools were founded 

Howard University College of Medicine in 1868, Meharry Medical College in 1876 
and others).

Flexner Report -1910
• As a result, 5 of the 7 Black medical colleges were shut down, leaving only Howard 

and Meharry and closed 7 of the 8 medical schools for women. Women were 
accepted in small number. 

Early to Mid-20th Century (1920s–1950s)
• Many U.S. medical schools refused racial ethnic applicants outright well into the 

1940s and 1950s.   Civil Rights to protect and mitigate discrimination. 
• 1970 – Women = ~9% of medical students
• 1980 – Women = ~30%
• Today – Women are more than 50% of entering medical students



Timeline
1960s-1970’s: Early Foundations & Civil Rights
• 1972: Desegregation of hospitals
• 1970s: Rise of women and URM in medicine
1970s–1980s: Expansion of Policies & Health Disparities Research
• 1985: Heckler Report
• 1986: Office of Minority Health (OMH)
1990s: Formalization of DEI Efforts
• 1990: Healthy People 2000
• 1993: Family and Medical Leave Act (FMLA)
• 1997: CLAS Standards
• 1999: Unequal Treatment report (Institute of Medicine)
2000s: Integration of DEI into Healthcare Systems
• 2000: Minority Health & Health Disparities Research and Education Act (NIH)
• 2000: Healthy People 2010
• 2002: Joint Commission diversity & cultural competence standards
• 2003: Federal/social-service adoption of CLAS standards
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OHSU Tram Cabins:   

Cabins: In 2007, Dr. Walt Reynolds and Jean Richardson, the 
namesake of the south and north cabins, rode their cabins for 
a naming ceremony.
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Recognition of Being First:

 

Walt Reynolds was the first African American to 
graduate (1949)  from OHSU.

Jean Richardson first woman graduate from 
OSU in1949 with a degree in civil engineering. 
She paved the way for women in the field. 

https://www.oregonlive.com/portland/2016/09/pioneering_oregon_woman_engine.html


Timeline:
• 2016: Social Determinants of Health & structural inequities incorporated into health and 

medical training
• 2020–2023: Renewed Focus 
• 2020: COVID-19 exposes major racial/ethnic health disparities
• 2015: ACA Section 1557 nondiscrimination protections implemented
• 2021: National recommitment to DEI & health-equity initiatives
• 2022–2023: Growth in structural competence, culturally responsive care, inclusive 

medical education
• 2023: Racism was called a health threat. Then came the DEI backlash as states pass 

laws restricting or banning DEI programs
• 2024: Public universities eliminate or restructure DEI offices and trainings
• 2025: National trend toward limiting or eliminating DEI in government, education, 

business, healthcare and accreditation (LCME, ACGME, and AAMC)
• 2025: New federal law (July 2025) eliminating the Grand Plus Program, limiting loans for 

future medical students
* The Embracing Anti-Discrimination, Unbiased Curricula, and Advancing Truth in Education 
Act," HR 775 introduced by North Carolina Rep. Greg Murphy, MD.  



Top 10 Languages of Patients at OHSU



Cultural Competence In State of Oregon

• Effective July 1, 2021, the Oregon Medical Board (OMB) requires cultural 
competency continuing education as a condition of licensure.

• 2-hour Requirement

• Different types of courses and experiences meet the cultural competency 
continuing education requirement, including experiential or service learning, 
and cultural or linguistic immersion, For more information about the 
mandatory requirements for Oregon Medical Board Cultural Competency 
webpageExternal Link.

• SoM Cultural Competency Continuing Education 

https://www.oregon.gov/omb/Topics-of-Interest/Pages/Cultural-Competency.aspx
https://www.oregon.gov/omb/Topics-of-Interest/Pages/Cultural-Competency.aspx
https://www.ohsu.edu/school-of-medicine/cpd/cultural-competency-continuing-education
https://www.ohsu.edu/school-of-medicine/cpd/cultural-competency-continuing-education
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• Is available to all employees and students of OHSU. The screening is 
coordinated and paid for by the Language Services department.

• All healthcare employees, clinicians, and students providing direct 
patient care are required to pass the bilingual screening to ensure 
fluency when choosing to provide care in a language other than 
English.

• Some OHSU members are eligible for a pay differential or bonus if they 
utilize their bilingual skills in the course of their work. Speak to your direct 
supervisor. 

OHSU Bilingual Screening Program Certification
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Oregon a Sanctuary State 

History Oregon became a sanctuary state in 1987. The law prohibits state and local 
law enforcement from using their resources to detect or apprehend people whose 
only violation is being in the country without documentation.
Sanctuary Promise Act
• In 2021, the Oregon legislature passed the Sanctuary Promise Act, which 

strengthened existing sanctuary laws.
• Restricts the collection and sharing of information related to a person's 

immigration status.  Patients can decline to share this information at registration. 
• Reporting violations by calling the Sanctuary Promise Hotline at 1-844-924-STAY (1-

844-924-7829)
• https://www.doj.state.or.us/oregon-department-of-justice/civil-rights/sanctuary-

promise/

https://www.doj.state.or.us/oregon-department-of-justice/civil-rights/sanctuary-promise/
https://www.doj.state.or.us/oregon-department-of-justice/civil-rights/sanctuary-promise/
https://www.doj.state.or.us/oregon-department-of-justice/civil-rights/sanctuary-promise/
https://www.doj.state.or.us/oregon-department-of-justice/civil-rights/sanctuary-promise/
https://www.doj.state.or.us/oregon-department-of-justice/civil-rights/sanctuary-promise/
https://www.doj.state.or.us/oregon-department-of-justice/civil-rights/sanctuary-promise/
https://www.doj.state.or.us/oregon-department-of-justice/civil-rights/sanctuary-promise/
https://www.doj.state.or.us/oregon-department-of-justice/civil-rights/sanctuary-promise/
https://www.doj.state.or.us/oregon-department-of-justice/civil-rights/sanctuary-promise/
https://www.doj.state.or.us/oregon-department-of-justice/civil-rights/sanctuary-promise/
https://www.doj.state.or.us/oregon-department-of-justice/civil-rights/sanctuary-promise/
https://www.doj.state.or.us/oregon-department-of-justice/civil-rights/sanctuary-promise/
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Immigration Frequently Asked Questions:

• OHSU has policies and procedures for OHSU Community to follow 
• Scripts are available for SW front clinics 

Am I required to talk with an ICE agent?

• No, you are not required or expected to speak to an Immigration and Customs 
Enforcement agent. Refer the agent to the OHSU Department of Public Safety.

If an ICE agent comes to my office or health care station, and requests records or 
information, am I required to provide it?
• No, you do not have the authority to provide OHSU records, including computer 
data, to any law enforcement officer, including ICE agents. Refer the agent to the 
OHSU Department of Public Safety.

• See Law Enforcement Relations (HC-EC-146-POL-RR) for more information

https://ohsu.ellucid.com/documents/view/3167
https://ohsu.ellucid.com/documents/view/3167
https://ohsu.ellucid.com/documents/view/3167
https://ohsu.ellucid.com/documents/view/3167
https://ohsu.ellucid.com/documents/view/3167
https://ohsu.ellucid.com/documents/view/3167
https://ohsu.ellucid.com/documents/view/3167
https://ohsu.ellucid.com/documents/view/3167
https://ohsu.ellucid.com/documents/view/3167
https://ohsu.ellucid.com/documents/view/3167
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SoM Diversity, Equity, Inclusion and Belonging Office 

https://www.ohsu.edu/school-of-medicine/diversity-equity

Website and Monthly DEIB Newsletter 

Resources

garcial@ohsu.edu 

503-806-0447 cell number 

https://www.ohsu.edu/school-of-medicine/diversity-equity
https://www.ohsu.edu/school-of-medicine/diversity-equity
https://www.ohsu.edu/school-of-medicine/diversity-equity
https://www.ohsu.edu/school-of-medicine/diversity-equity
https://www.ohsu.edu/school-of-medicine/diversity-equity
https://www.ohsu.edu/school-of-medicine/diversity-equity
https://www.ohsu.edu/school-of-medicine/diversity-equity
https://www.ohsu.edu/school-of-medicine/diversity-equity/diversity-resources
mailto:garcial@ohsu.edu


Thank You
garcial@ohsu.edu 

mailto:garcial@ohsu.edu


Community Opportunities 

• 40 SoM Outreach Programs https://www.ohsu.edu/outreach/k-12-
programs

Community Outreach: 
• On Track 
• Knight Cancer Institute 
• Casey Eye 

https://www.ohsu.edu/outreach/k-12-programs
https://www.ohsu.edu/outreach/k-12-programs
https://www.ohsu.edu/outreach/k-12-programs
https://www.ohsu.edu/outreach/k-12-programs
https://www.ohsu.edu/outreach/k-12-programs


OHSU CASEY EYE INSTITUTE COMMUNITY 
OUTREACH – A VISION FOR THE STATE



A VISON FOR THE STATE

A VISON FOR THE STATE



MOBILE SCREENING STATIONS 





TELEHEATLH SCREENING  



Oregon’s first ever vision health specific 
training for Community Health Workers, 
approved by the Oregon Health 
Authority Office of Equity and Inclusion, 
to connect those in their community with 
vision care who need it most

Vision Health Navigator Training

For more information contact:
wedeking@ohsu.edu 

mailto:wedeking@ohsu.edu


GO CASEY, GO!!

Thank You!

For more information contact: 
Verian Wedeking
Director, CEI Community Outreach
wedeking@ohsu.edu 

mailto:wedeking@ohsu.edu


Knight Cancer Institute
Community Engagement: 
Changing the Landscape



Be present:  The Knight Mobile Unit travels…

Visibility and Awareness 

Trust

Knight 
Cancer Institute

“If you want us to trust you, 
show up.  Over and over.“

Community member

HPV Vaccination 
Colorectal Cancer Screening 

Clinical Trial & Cohort Enrollment 



KNIGHT MOBILE 
OUTREACH:
SHOWING UP 
ACROSS OREGON
• More than 150 

total events 
attended since 
launch in October 
2022

• 55 events in FY2024
• 16,000+ miles 

traveled 
• 50+ Cities/Towns
• 27 Counties



Colorectal Cancer 
Outreach
 21 Inflatable Colon Events
 2,800+ tours given
 2,300+ CRC Informational 

flyers distributed
 100+ Individuals 

connected with local 
screening CRC options

Columbia River Health, Boardman 5/21
La Pine Community Health Center, La Pine 8/7Thadd’s Place, John Day 6/28

Astoria Regatta, Astoria 8/10

Santiam Canyon Community Health Fair, Mill City 4/11

Rockwood Community Health Fair, Gresham 7/18





Winner: Best Poster 
2024 Mobile Healthcare Association Conference

Verian Wedeking (Outreach Program 
Director, Casey Eye Institute) and
Brittany Melvin-Broulette
(Mobile Outreach Program Manager,
Casey Eye Institute)
present the OHSU Mobile Health 
Coalition poster at the 2024 Mobile 
Healthcare Association Annual 
Conference in Fort Worth,  Texas.



Travel with the Knight Mobile Unit
Contact us at 

knightmobileoutreach@ohsu.edu



Building Pathways, 
Empowering Futures



On Track OHSU! Longitudinal Approach

Strengthen students' academic identity as science learners by fostering 
confidence, curiosity, and a sense of belonging in science environments.

Increase students' motivational resilience by encouraging perseverance, 
coping strategies, and adaptive responses to academic and life challenges.

Program Goals
Expand awareness of and preparation for health and science 
degrees and careers through exposure to diverse professionals, 
academic pathways, and interactive learning experiences.

Foster long-term mentorship and community support by connecting 
students with culturally responsive role models and developing a 
sustained network of support across educational transitions.

SPARKING INTEREST

Middle School
Grades 6th – 8th

EXPOSURE & 
ACADEMIC 
PLANNING

High School 
Grades 

9th – 10th 
DEEPENING 

CONNECTIONS 
& READINESS

High School 
Grades 

11th-12th 
SUSTAINING 

SUPPORT

Post-
Secondary & 

Beyond

On Track OHSU! is dedicated to increasing the number of racially and ethnically diverse students in Oregon’s health sciences education pipeline and biomedical 
workforce. We prioritize students who identify as Black, Latinx, Native American, and other historically underrepresented groups, providing continuous support 
from middle school through post-secondary education. Through mentorship, hands-on experiences, and academic preparation, we empower students to envision 

themselves as future scientists, health professionals, and leaders.

Mission



On Track OHSU! Leadership & Team
Office of Science Education Opportunities (SEO)

Jarrod Lockhart, Ed.D., MSc.Ed.
Assistant Vice Provost, 

Education Outreach & Collaboration
Director, Office of Science Education 

Opportunities (SEO)
On Track OHSU! Principal Investigator

Cèsar Tapia-Chàvez
Director

On Track OHSU!

Christina Rubidoux
Community Administrator & Student 

Success Facilitator
Site: Klamath County/Chiloquin HS

Focus: Klamath Tribal Students

Laura Guape Anaya
Post-Secondary Engagement 

Manager
Sites: All Sites

Will Hess
Community Manager & 

Student Success Facilitator
Site: Mazama HS

Focus: Klamath Tribal Students

Azalea Martinez
Community Manager & 

Student Success Facilitator
Site: Woodburn HS

Nor Sampson
Community Manager & Student Success 

Facilitator
Site: Madras HS

Focus: Warm Springs Tribal Students

Sameya Amme
Community Manager & Student 

Success Facilitator
Site: Jefferson HS

Nathan Commodore, M.Ed.
Community Manager & Student 

Success Facilitator
Site: Parkrose HS

Katherine Mijal, M.Ed.
Middle School Program Manager

Site: All Sites



On Track Model: Building Our Team with Intention

Christina Rubidoux, M.Ed.Laura Guape Anaya Will Hess Azalea Martinez

Nor SampsonSameya Amme Nathan Commodore, M.Ed. Katherine Mijal, M.Ed.

Klamath Tribal Member
Site: Klamath County/Chiloquin HS

Focus: Klamath Tribal Students

Klamath Tribal Member
Site: Klamath County/Mazama HS

Focus: Klamath Tribal Students

Warm Springs Tribal Member

Former On Track Student

Former On Track Student

Site Alumna – Woodburn HS

Site Alumna – Jefferson HS
Site: Jefferson HS

Site Alumna – Woodburn HS
Site: All sites

Focus: Post-secondary

Site Alumna – Madras HS
Site: Madras HS

Focus: Warm Springs Tribal Students

Former High School Teacher
Site: Parkrose HS

Former Middle School Teacher
Site: All sites

Focus: Middle Schools

Founding Team Member
Site: Woodburn HS



Office of the EVP & Provost | Student Affairs

Education Outreach & 
Collaboration | 

Science Education 
Opportunities 

(K-16 Pathway Programs)

Student 
Access

Vice Provost for 
Student Affairs

Student 
Health & 
Wellness

CARE 
Program

Confidential 
Advocacy 
Program 

(CAP)

Academic 
Success 
Center

Student 
Life

Center for 
Learner 

Diversity & 
Inclusion 

Pre-Matriculation 
Focus



• Jefferson High School and feeder middle schools 
(Portland) - total enrollment 492, 41% Black, 13% 
multiracial, >95% Free/Reduced Lunch

• Parkrose High School and feeder middle school 
(Portland) - total enrollment 987, 18% Black/African 
American, 30% Hispanic/Latino, 1% American 
Indian/Alaska Native, 9% multiracial, 88% Free/Reduced 
Lunch

• Woodburn High School and feeder middle schools 
(Woodburn) - total enrollment 1,546, 87% 
Hispanic/Latino, >95% Free/Reduced Lunch

• Madras High School and feeder middle school (Warm 
Springs - serving the Warm Springs Tribal Students) - 
total enrollment 714, 28% American Indian/Alaska 
Native, >95% Free/Reduced Lunch

• Chiloquin High School and feeder middle schools 
(Klamath County – serving the Klamath Tribal 
Students) - total enrollment 163, 43% American 
Indian/Alaska Native, 6% multiracial, 5% Hispanic/Latino, 
>95% Free/Reduced Lunch

• Mazama High School and feeder middle schools 
(Klamath Falls – serving the Klamath Tribal Students) 
- total enrollment 621, 6% American Indian/Alaska 
Native, >95% Free/Reduced Lunch

Partner Schools



On Track Model: Professional Socialization Theoretical Framework

Anticipatory Socialization
Before School

• Television and 
media

• Gender
• Social class
• Parents level of 

education and 
type of 
employment

• Cultural norms

Formal Socialization
During School

• Schooling and level of 
education

• Moving away from 
preconceptions

• Attaining a new cultural base 
with specific knowledge, 
values, and attitudes

• Pathway, internships, and 
exposure opportunities

• Workforce development 
(hard and soft skills)

Post-Formal Socialization
After School

• Negotiating power, 
politics, and 
workplace culture

• The reality of 
workplace practices 
differ from the 
idealistic views 
obtained at 
university (reality 
shock)

On Track & OHSU

Bridge Bridge



On Track Model: Unique Community-Centered Budget

On Track OHSU! 
Communities

…STEM and healthcare  
exposure, mentoring, field 

trips, research, etc.

…Community events, 
partnerships, cultural 

activities, etc.

This balance allows us to: 
Build rapport and trust, Show up as a genuine partner, Become a part of the 

community fabric, Co-create rather than impose agendas

HS Site Establishment: $175,000
Labor: $115,000 (salary, benefits, etc.)
Direct Programming: $60,000



On Track Model: “Earn While You Learn” Philosophy

• Removes Financial Barriers – Provides stipends so 
students can focus fully on hands-on STEM 
programming without worrying about lost income 
from missing work.

• Promotes Equity & Access – Ensures students 
from historically underserved and low-income 
backgrounds can participate in transformative 
experiences without financial strain.

• Encourages Full Engagement – Allows students 
to immerse themselves in research, clinical 
shadowing, and skill-building activities without the 
distraction of outside job responsibilities.

• Invests in Futures – Reinforces the value of 
education by supporting students’ financial, 
academic, and professional growth simultaneously.

• Strengthens Families & Communities – 
Recognizes that many students contribute to 
household income and reduces the burden on 
families during program participation.

All Students Earn $600 Stipends for Week-
long Programming



Pathway Programming

Addressing the needs of 
students pursuing careers in 

health/STEM

Pathway Programming (On Track)

Predictive/ 
Prescriptive 

Analytics 
Model

Addressing the needs 
of students pursuing 

careers in health/STEM

DATA: Demographic, 
Behavioral, Engagement, 

Exposure, Qualitative, 
Quantitative 

Community 
Plans

Personalized
Predictive/Prescriptive 

Analytics Model

On Track OHSU! 
Programming & Key Data 

Points

Analytical Tools & Trends

Our 
Methodology

Future 
Implications



Harriet Tubman MS
Ockley Green MS

Faubion K-8
Vernon K-8
Parkrose MS

French Prairie MS
Valor MS

Warm Springs K-8
Brixner Jr. High

Chiloquin Jr. High
Chiloquin Elementary

Eleven [11] Feeder Middle Schools



Program and Student Spotlights



Middle and High School Career Fairs @ OHSU’s 
Portland Campus



PSU/OHSU ChemLab @ South Waterfront



Clinical Shadow at OHSU’s Doernbecher Children’s Hospital



Thank you!
Any Questions?
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