


A Revolutionary Idea to Save Our 
Health Care Workforce

Michael Erickson, MHA, RRT





Financial Disclosure

Michael Erickson, MHA, RRT has no financial interests 
or relationships to disclose.



------------

Confederated Tribes of the Umatilla 
Indian Reservation Overview



History of The Confederation of 
Three Tribes

ÅThe Cayuse, Umatilla, and Walla Walla Tribes all make up 
the Confederated Tribes of the Umatilla Indian 
Reservation (CTUIR).

ÅTreaty Established with the Federal Government in 1855
ÅCeded over 6.5 Million Acres to the United States
ÅEstimated Population was between 3000-5000 
ÅCertain Rights were established based on the Treaty of 1855











The CTUIR Today

ÅOver 3,100 Tribal Members
ÅCurrently the CTUIR Boundary primarily lies within Umatilla County and covers 

172,000 Acres 

ÅFunctioning Tribal Government
ÅCay-Uma-Wa HeadStart
ÅNixyaawii Community School

ÅPublic Safety Department
ÅTribal Clinic
ÅWildhorse Resort and Casino

ÅKayak Transportation
ÅOther Tribal Enterprises
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Yellowhawk Tribal Health Center Overview



History of Yellowhawk

ÅStarted in 1972
ÅNamed after Piitamyanon Maqsmaqs
Å1996 The CTUIR assumed ownership and leadership of 
Yellowhawk.
Å2018 Opened a brand-new state of the art clinic
Å2020 Covid-19
ÅCelebrated 50th Anniversary in 1972
Å2024 new Elders entrance and clinic expansion completed
Å2025 New Mammography Machine installed







Yellowhawk Today

ÅOne Stop Tribal Health Center
ÅIncorporates both Western Medicine and Traditional 
Medicine and Practices. 
ÅPatients: 4,300 ͯ 
ÅStaff: 185 ͯ
ÅMultiple Accreditations 
Å32 Hour Work Week 









Issues Facing Yellowhawk 

ÅRecruitment

ÅTurnover

ÅIncreased Elder Patient Population

ÅLack of Specialist

ÅFunding 

ÅChanging Priorities 
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True 32 Background



Why the True 32 in the first place?

aǳƭǘƛǇƭŜ ŎƻƴǎƛŘŜǊŀǘƛƻƴǎΧ
ÅWork-Life Balance

ÅStaff Retention

ÅAlignment with Core Values

ÅReduced Carbon Footprint

ÅRecruitment 



Goals of the True 32

ÅImprove Work-Life 
Balance
ÅNo Interruption of Clinic 
Services
ÅMaintain Clinic Hours
ÅReduce Staff Turnover
ÅReduced Carbon 
Footprint

ÅDecrease in staff 
absenteeism 
ÅIncreased Recruitment
ÅReduction of Staff 
Burnout
ÅMaintain Financial 
Stability 
ÅIncreased Job 
Satisfaction 
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True 32 Data Points



Sick Time Usage

ÅJan. ς Jun. 2024: 6,396 Sick Time Hours Utilized 
ÅAvg. hours utilized per staff member: 38
ÅJuly ς Dec 2024: 5,630 Sick Time Hours Utilized
ÅAvg. hours utilized per staff member: 31

ÅDifference of 766 less hours utilized between the first half 
and second half of 2024. 
Å18% decrease in staff usage of sick time.
ÅEquals almost one less day of work being missed in less than 
half a year! 



Carbon Emissions Reduced

ÅJan. ς June: 571,375 est. pounds of Co2 into the 
atmosphere from commuting.

ÅJuly ς Dec.: 462,541 est. pounds of Co2 into the 
atmosphere from commuting. 

Å108,834 est. pounds of Co2 SAVED from going into 
the atmosphere in 2024. 

Å19% reduction of Co2!
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Staff Survey



Do you have flexibility to take time off as needed?

2022  2023  2024

Yes             82.66%          88.00%         90.48%

No                        17.14%     12.00%         9.52%



True 32 Staff Survey 

ÅSix total surveys conducted.

ÅOne week prior, one week, one-month, three-month, 
six-month marks, and one year mark

ÅFinal survey conducted at the one-year mark.

ÅDesigned to take only 2-5 minutes to complete. 

ÅYear-long quality improvement study. 



Do you maintain a healthy work life balance?

2022  2023  2024

Yes             82.69%          82.18%         80.16%

No                        17.31%     17.82%         19.84%



I am satisfied with my job position. 



I am satisfied overall with Yellowhawk.



Why Staff Is Satisfied 



Would you recommend Yellowhawk?

             7.75        8.0               8.1   

2022  2023  2024

*54 employees rated us - 10/10*



New Hire Statistics 
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Moving Forward


