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CORE VALUES

TAMANWIT
Indian Law
How we live; our

BALANCE | respansibity Our Tribal Community
el + 'NWTEQtE'TT achieves optimal
balance. OorKk wi onesty

and honor without h ea I th th I' O U gh a

compromising the

ruth culture of wellness.
RESPECT \ /
Demonstrate high -
regard fort;’:atiectj and E Q U |TY
di.}'f':r::cc,esear;rdaall;:w Exercising M I s s I 0 “
oth:rs to t;xpress Y E I. I. 0 w H A W K fairness and
themselves. TRIBAL HEALTH CENTER being impartial °
n %e;_,-’;-on Empower our Tribal
making. . o
COMPASSION Community with
el opportunities to learn
s L implement imige and experience

workflow.

healthy lifestyles.



Financial Disclosure

Michael Erickson, MHA, RRT has no financial interes
or relationships to disclose.
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History of The Confederation of
Three Tribes
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AThe Cayuse, Umatilla, and Walla Walla Tribes all make |
the Confederated Tribes of the Umatilla Indian
Reservation (CTUIR).

ATreaty Established with the Federal Government in 185¢

ACeded over 6.5 Million Acres to the United States
AEstimated Population was between 306000
ACertain Rights were established based on the Treaty of 185¢



Traditional Use by the Cayuse, Umatilla, Walla Walla Tribes
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This map reflects traditional and customary areas used by the Cayuse, Umatilla and Walla Walla people over different seasons at or before treaty negotiations. Areas of hez
darker color saturation. Data and information used to create this map includes the 1855 Treaty negotiation minutes, adjudicated use areas, oral histories information and doc
This map reflects non-exclusive traditional uses beyond current reservation boundaries, aboriginal lands and ceded lands defined by the Indian claims Commission findings
established as inadequate to reflect the total extent of CTUIR uses, interests and rights under the Treaty. In many instances, the CTUIR Member used those areas in «
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EEEEE CiCiaics
The CTUIR Today

AOver 3,100 Tribal Members

ACurrently the CTUIR Boundary primarily lies within Umatilla County and covers
172,000 Acres

AFunctioning Tribal Government
ACayUmaWa HeadStart
ANixyaawii Community School
APublic Safety Department
ATribal Clinic

AWwildhorse Resort and Casino
AKayak Transportation

AOther Tribal Enterprises
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History of Yellowhawk

AStarted in 1972
ANamed afterPiitamyanonMagsmaqgs

A1996 The CTUIR assumed ownership and leadership of
Yellowhawk.

A2018 Opened a brandew state of the art clinic

A2020 Covidl9

ACelebrated 50 Anniversary in 1972

A2024 new Elders entrance and clinic expansion completed
A2025 New Mammography Machine installed
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Yellowhawk Today

AOne Stop Tribal Health Center

Alncorporates both Western Medicine and Traditional
Medicine and Practices.

APatients: 4,300

AStaff: 185

AMultiple Accreditations
A32 Hour Work Week
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EEEERE Cicictiss
Issues Facing Yellowhawk

TRIBAL HEALTH CENTER

ARecruitment

ATurnover

Ancreased Elder Patient Population
ALack of Specialist

AFunding
AChanging Priorities
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True 32rBackground
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AWork-Life Balance
AStaff Retention
AAlignment with Core Values
AReduced Carbon Footprint

ARecruitment
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Goals of the True 32

Almprove WorkL ife
Balance

ANo Interruption of Clinic
Services

AMaintain Clinic Hours
AReduce Staff Turnover

AReduced Carbon
Footprint

ADecrease in staff
absenteeism

Alncreased Recruitment

AReduction of Staff
Burnout

AMaintain Financial
Stability

Alncreased Job
Satisfaction




TRIBAL HEALTH CENTER




B G
Sick Time Usage
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AJan.c Jun. 2024: 6,396 Sick Time Hours Utilized
AAvg. hours utilized per staff member: 38

Adulyc Dec 2024: 5,630 Sick Time Hours Utilized
AAvg. hours utilized per staff member: 31

ADifference of 766esshours utilized between the first half
and second half of 2024.
A18% decrease in staff usage of sick time.

AEquals almost one less day of work being missed in less tha
half a year!



Carbon Emissions Reduced

AJan.c June: 571,375 est. pounds of Co2 into the
atmosphere from commuting.

Alulyc Dec.: 462,541 est. pounds of Co2 into the
atmosphere from commuting.

A108,834 est. pounds of CEAVEDrom going into
the atmosphere in 2024.

A19% reduction of Co2!
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Do you have flexibility to take time off as needed? YELLOWHAWK

TRIBAL HEALTH CENTER
2022 2023 2024
Yes 82.66% 88.00%  90.48%
No 17.14% 12.00%  9.52%

93.89%




True 32 Staff Survey

ASix total surveys conducted.

AOne week prior, one week, oraonth, threemonth,
sixmonth marks, and one year mark

AFinal survey conducted at the otyear mark.
ADesigned to take only-2 minutes to complete.
Avearlong quality improvement studly.
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Do you maintain a healthy work life balance? YELLOWHAWK

TRIBAL HEALTH CENTER

2022 2023 2024
Yes 82.69% 82.18%  80.16%
NO 17.31% 17.82%  19.84%

Yes 96.95%

Ui
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YELLOWHAWK

| am satisfied with my job position. TRIBAL HEALTH CENTER

Job Position 3.08%

I 1.54%

M Very Satisfied M Satisfied [ Neutral [ Dissatisfied [ Very Dissatisfied
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| am satisfied overall with Yellowhawk. SR

Overall

satisfaction 5.38%
with Yellowhawk

I 1.54%

M Very Satisfied M Satisfied [ Neutral [ Dissatisfied [ Very Dissatisfied
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Why Staff Is Satisfied

Healthcars
Retirement 74.499%
benefits :
Paid leave
(sick, 85.27%
vacation, etc.)
Wage or salary
level _ GY-3e
Work schedule 90.70%

Opportunity to

advance 31.78%
Doing work |
enjoy 86.05%
My co-workers 77.52%

0
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ELLOWHAWK
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Would you recommend Yellowhawk?

2022 2023 2024
(.75 3.0 3.1

R 3. 7%

average rating

| [k ||k ok [k ||

*54 employees rated us10/10*
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New Hire Statistics YELLOWHAWK

Did you know about the 4-day work week, prior to applying at When considering your long-term career plans, how much will the 4-
Yellowhawk? day workweek impact your decision?

Not at All

Slightly .
Moderately
Deciding Factor
Other (please -
specify)
Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




Moving Forward




