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Hello, I am Arnab Mitra. Today I am speaking to you on behalf of the OHSU School of Medicine’s Entrustment Group. The goal of this instructional video is to orient you as clinical preceptors to Entrustable Professional Activities and Workplace Based Assessments for Medical Students. As a clinical preceptor you have a role in medical students training as they work toward a career as a physician. 
You are in a position to teach and assess students in the core tasks of being a doctor. You will do this in part by completing workplace based assessments (WBAs) to track medical students’ progress on the 11 core entrustable professional activities (EPAS) for entering residency. 



EPA
An Entrustable Professional Activity is a “unit of 
professional practice, defined as tasks or 
responsibilities to be entrusted to the 
unsupervised execution by a trainee once he or 
she has attained sufficient clinical competence.”

—Olle ten Cate, 2013
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EPAs are individual units of professional practice. These require competence and trust. EPAs are a practical framework to ensure that students are able to perform the core tasks of a physician without direct oversight on day 1 of residency. 




11 Core Entrustable Professional Activities for Entering Residency
To delineate activities that all entering residents should be expected to perform on day 1 of residency without direct supervision, regardless of specialty.

1a. Obtain a hypothesis-driven history 

1b. Perform a tailored physical examination

2. Generate a prioritized differential diagnosis for a clinical encounter

3. Interpret diagnostic or screening tests for a clinical encounter

4. Enter orders including prescriptions for a clinical encounter

5. Document a clinical encounter in the patient record

6. Provide an oral presentation of a clinical encounter

7. Use literature to make a patient care recommendation

8. Communicate a patient handover to transition responsibility of care

9. Advance patient care through interprofessional collaboration

10. Recognize a patient requiring urgent assessment and escalate care

11. Lead shared decision making discussions for patient care
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AAMC guidelines which we have adapted here at OHSU define the 11 activities all medical students should be able to perform upon entering residency. 
These are intuitive. They are the every day things a physician does while caring for patients. 
These include:




Instructor Name Session Title and Date Delivered 4
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At the reporter level we have tasks such as obtaining a history, performing a tailored physical exam, and documenting a clinical encounter
At the interpreter level we have tasks such as generating a prioritized differential diagnosis and using literature to make a patient care decision or recommendation
At the manager level we have tasks such as entering orders, recognize a patient who needs urgent care/assessment, and leading shared-decision making discussions
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So, how do we know that learners have fulfilled all the necessary requirements to be entrustable for a given EPA? 
Ad hoc entrustment decisions made by clinical preceptors such as yourself are done in real time in the authentic clinical setting. They are shared with the institution, in this instance the OHSU Entrustment Group, to review in conjunction with other information to make summative entrustment decisions. Then EPA badges are awarded if criteria are met - demonstrating programmatic entrustment. 




Direct Observation
• Multiple observations -> picture of competence -> entrustment
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In order for that process to work, we need multiple direct observations over time in order to complete a picture of competence and then allow entrustment decisions to be made.
This is where we need your help to collect these multiple observations!
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Workplace Based 
Assessment 

(WBA) 
• Assessment of day-

to-day practice in 
the authentic 
clinical 
environment

• Assessment of what 
doctors actually do 
in practice
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The WBA’s are meant to be assessments of day to day actual tasks performed by physicians in clinical practice



Clinical Supervisor’s Ad Hoc Entrustment Decisions

• Coactivity Scale
– Level 1: I did it
– Level 2: I talked them through it
– Level 3: I directed them from time to time
– Level 4: I was available just in case
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Rather than being asked to rate the student’s abilities, a coactivity scale is used which asks what level of supervision was required. Ultimately this is cognitively aligned with what you did in order for the learner to complete the task. This ranges from…




WBA Steps
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• Student initiated
• Observe for a specific EPA
• Id strengths + improvement
• Determine the level of 

supervision
• Give feedback + action plan

Observation

FeedbackPlan

Goals
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WBAs are student initiated and supervisor completed. It should be completed the same day as the direct observation activity.
The student will approach you to complete an assessment for a given EPA.
You will observe that skill. Identify strengths and areas for improve so that you can provide feedback. 
Determine the level of supervision that was required and then complete the task by providing direct feedback completing the form. 




10

Presenter
Presentation Notes
The form is quick, simple and take 2 minutes to complete in the Qualtrics App.
Medical students will hand you their electronic device to complete the WBA form.
On the Qualtrics phone app, this is the preceptor view after the student completes the initial demographic information. 
First you will see a reminder about the components of the EPA to be evaluated.
Second, select the level of assistance the student required in order to complete the task.
Third, narrate 1-2 sentences about what the student can do to improve or become more independent. 
Finally, indicate whether the encounter was complex and provide a digital signature for verification. 




11

SHARED DECISION MAKING
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Again, these WBAs are data points to assist with entrustment decisions and awarding of EPA badges. EPA badges are then displayed on student’s MSPEs and supplement to demonstrate that they have reached entrustability for those professional activities of being a physician. 

Remember, your observations DO matter. Medical students have a required number of WBAs necessary for graduation. In addition, we have received many positive comments from residency programs that our students match into regarding this system, our assessments, and identifying the areas in which our students are prepared for residency.




Goal of 
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Effectively prepare the MD graduate for 
residency training and professional practice to 
best serve and meet the needs of society in the 
21st century. 
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Ultimately, the goal of OHSU SOM’s “your MD” curriculum is to produce residency ready trainees who are able to provide safe and compassionate care to best serve society. 

Thank you for your dedication to training OHSU medical students! We sincerely appreciate your time and effort.
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