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Oregon’s Housing Roadblocks

Rising Construction Costs

Regulatory Bottlenecks

Limited Production Capacity

Financing Gaps

Under-resourced Local Governments

Barriers Include:



● Launched in 2021 by the Oregon iSector 

○ Includes 35+ public, private & civic sector organizations

● Leaders are aligned around a shared goal: 

○ Accelerating housing production across Oregon

● HIP functions as an R&D laboratory for new housing 

policies and investments 

The Housing Innovation Partnership (HIP)



Legislative Breakthroughs 
2023

$20M 

Modular Factory 
Incentive Fund

$20M 

Construction Loan 
Guarantee Fund

$5M 

Local Government & 
Tribal Capacity Fund 

$75M 

Moderate-Income 
Revolving Loan Fund

HIP advanced a $120M package:
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STRATEGIC INVESTMENTS IN HEALTH NEEDS
Presented to Oregon Rural Health Conference
October 2, 2025



Community
Health Needs Assessment

• Conducted every 3 years

• Data shows top drivers of 
health disparities

• Community Health 
Improvement Plan (CHIP)

• Drives collective investment



Financial Stability

Housing

Access to Care

Mental Health

Community 
Infrastructure

KEY INFORMANT

45 - Datasets

150 - Unique 
Metrics

SIGNIFICANT HEALTH NEEDS

FOCUS GROUPS

SECONDARY DATA

Tillamook County

Financial Stability

Housing

Health Conditions

Education

Health Risk Behaviors

SURVEY RESPONSES

300

Financial Stability

Housing

Access to Care

Mental Health

Health Risk Behaviors

PRIMARY DATA PRIMARY DATA

45 - Datasets

150 - Unique Metrics
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Committee reflections around the data.



C O M M U N I T Y  V O I C E S

Committee reflections around the data.



Tillamook County Housing Commission
Established in 2019



Tillamook County Housing Commission
Innovative Housing Solutions
• Short-Term Rental (STR) Operator Fee Program

• FTE County Housing Coordinator and staff

• Housing Production Solutions Fund

• $1.4M grants funds awarded to catalyze affordable and workforce housing projects

• 131 new deed-restricted and 32 preserved housing units in the last three years

• STR program has returned hundreds of rental housing units to the market

• Property Tax Abatement

• Accessory Dwelling Unit (ADU) Ordinance

• SB406 Middle Housing Code Updates

• $3.78M DEQ/CERTA grant for “Space-Efficient” housing 

• Moderate Income Revolving Loan (MIRL)

• Housing infrastructure support through Business Oregon 



TILLAMOOK BAY COMMONS
Workforce Housing Project
Tillamook County



TILLAMOOK BAY COMMONS
Workforce Housing Project
Tillamook County

Location, Location, Location



TILLAMOOK BAY COMMONS

• 72 Units Workforce Housing (up to 100% AMI)
• Brownfield Site
• Partnership with landowner, County, City of Tillamook
• Pre-Lease Agreements 
• Unique workforce housing non-profit development company
• Project funding

• Tax-exempt bond financing
• Moderate Income Revolving Loan (MIRL)
• Grants

• Housing Production Solutions Fund
• DEQ/CERTA “Space Efficient” grant funding
• And more pending . . . 
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CONTACT
Michelle Jenck
Adventist Health Tillamook
jenckmd@ah.org



















Questions?
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