


Pipeline Programs:
MA Apprentice

As One We Rise



Some introductory 
thoughts…

• Sky Lakes is the largest local private 
employer in the county & along with the 
education sector, is the primary 
economic driver.

• We have a healthcare and education 
ecosystem that , together,  can serve as 
a model for rural healthcare education 
across the PNW region.

• OIT now has more health-education 
student enrollment than engineering!

• KU has a new Health Occs CTE program 
funded (with Sky Lakes) by a future 
ready Oregon 3 grant.  

• KU, Henley & Mazama are forecasting 
more incoming freshman for Health 
Occupations than teaching capacity… 
interest is growing!  (50% growth in 2 
years)

We have the opportunity to…
• Shape the future of rural healthcare 

training in rural Oregon & beyond, 
providing excellent jobs and changing 
futures.



To address these issues…

Sky Lakes is building a new 
“team-based” care model 
of the future.

Sky Lakes hired 23 new 
providers (Docs & APP’s) in 
2024 and will continue at 
this pace over the next 
several years.

Sky Lakes is a teaching 
hospital for Doctors, 
Nurses, Respiratory 
Therapy and Diagnostic 
Imaging and more. 

Sky Lakes is partnering 
with OIT to bring a new 
medical school to the 
region.  



Clinical Pipeline Programs (2025)

• Health Occupations (High School)
o Observation opportunities: short-term 

(October-June)
o Earn & Learn Ambassador programs: Clinic, Hospital/Unit, 

Surgical (12 weeks)

• CNA Training Program (3 months)
• Nurse Intern (up to 2 yrs while in school)
• Nurse Residency (12 months)
• APP Residency (team-based primary care) (6 months)
• MA Apprentice (6 months / 2,000 hrs. CMA practice 

requirement; and, new 9-month MA pre-apprenticeship)
• Surgical Tech Scholar (KCC / 2 yr continuous program)



The “health occupations” CTE model.   
A pre-nursing success story… 
A person holding a card

https://www.youtube.com/watch?v=cD157e3yo6c&t=2s


A 9-month “human centered design” project was led by Sky Lakes and an external education change 
consultant to discover what was possible.  In May of 2025, 15 regional CTE educators and 

administrators voted unanimously to start a Health Occupations focused CTE Campus in Klamath Falls 
for the 2025/2026 school year…





The Collaborators…

Respiratory Program
• Provide clinicals rotations 
Imaging Programs
• Provide clinical rotations
Physical Therapy Program (OHSU)

Medical Assistant Program
• Provide clinical rotation
Certified Nursing Assistant Program
• Partnered to host program at Sky 

Lakes
Surgical Technologist Program
• Sky Lakes provide instructor for 

program
Associate Registered Nurse Program
• Provide clinical rotations
• Nurse Intern candidates 

Bachelor Registered Nurse Program
• Provide clinical rotation
• Nurse Intern candidates 

Expanded Networking opportunities 
• Primary Care

• APP Residency
• MA program

Grant Support
Community 
Coordination

Grant Writing Support & 
Administration
Scholarship Funds (donors)
Scholarship Awards

Health Occupations
• Provide shadow rotations
• Ambassador candidates

Health Occupations
• Provide shadow rotations
• Ambassador candidates





Pipeline Pathways…

Pipeline pathways provide a strategic 
framework for students, outlining the 
essential steps required to successfully 
achieve their career goals



MA Cohorts… (expanding access to care)

• High School (CTE) MA Pre-Apprenticeship:  9-months; classroom instruction; labs; national certification
• Internal SLMC Cohort (upskilling employees):  6-months; lecture; online coursework; precepted; 2,000 hrs. practice
• Klamath Community College:  20-week curriculum + externship clinicals (SLMC participating clinical site).  Timing 

offset from high-school cohorts to provide clinic capacity.

• Clinical rotations through primary and specialty care.  Actively expanding network of “coaches” across practice sites.
• To meet growing access needs and standard turnover rates, we’ll need to hire and train 

approximately 40 – 50 MA’s per year.



TEAM-BASED 
CARE MODEL TEAM

4 teams

POD2 pods per team POD

APP APP

APP

1 MD/DO; 3 APP’s; 5 MA’s
per pod for 4000 patients

Capacity for 32,000 patients (in 
addition to Cascades East Residency 
program)

MD/DO



INTEGRATED 
CARE

LCSW

CASE

MGR
MD

APP

APP

APP

LEAD 
MA

TRIAGE

RN

PT

PHARM

RD

Moving towards the 

highest level of 

Patient Centered 
Medical Home.

Supports value-based 

care / capitated 

payment models and 
pop health 

management.  



Internal Program (upskilling) structure…



Thank you…

For more information contact Bryan 
Fix, CHRO at Sky Lakes Medical 
Center
Bryan.Fix@skylakes.org 

mailto:Bryan.Fix@skylakes.org


Health Occupations Programs… 

• Students gain valuable real-world exposure to potential 
career pathways. 

• Students participating in shadowing wear green scrubs 
along with a badge to clearly identify themselves as 
Health Occupations students.

• Two county schools have Health Occupations programs, 
Henley & Mazama.

• Klamath Union (City) has started a new HO program for 
2024-2025 school year.  Expansion in 2025-2026 
expected.

• For Jr’s & Sr’s, rotations are 2 hours per week for up to 
30 weeks..

o 10 different units/locations to observe

o Exposure to 20 + health occupations positions that vary 
in education requirements



Earn & Learn:  Ambassador Programs 
Clinic, Hospital/Unit, Surgical

Health Occupations students can apply for 
the Ambassador Program, a 
comprehensive 12-week, paid position 
designed for high school students. This 
program offers hands-on training in the 
hospital, clinic or surgical areas.

• Key Components:
• Professionalism Course

• Setting SMART Career Goals

• Crafting Professional Resumes

• Participating in Mock Interviews

• Exploring Diverse Job Opportunities

• Certification and Experience Gained:
• Certificate of Completion

• Food Handler’s Card

• First Responder’s Card

• Valuable Paid Work Experience
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