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Who is REDi Health?
• Rural Economic Development – Inspired

• Analytic and change management services company

• Our Mission
• Turn rural data into a community asset
• Create high-tech jobs in rural communities

• 5 years in rural.  (20+ years in large systems/IDNs)

• Penguins in rural?



Learning Objective:

• Share recent work improving 
financial sustainability for 
rural hospitals



Work and Timeline

• Timeline
• 2024-2025

• Three paths improving financial sustainability for rural hospitals
• Analytic Assessments 
• Chargemaster  
• Denials management  



Finding Opportunity → Analytic Assessment

• Qualitative
• Gathered information through staff and member interviews
• Reviewed organizational priorities
• Pulled information from hospital website and other public websites
• Used standard practice of SWOT Analysis
• Themes on culture, workflow, process and outcomes emerge

• Quantitative
• Requested 2 years of financial encounter information
• Mapped primary diagnosis codes to a care processes
• Financial analysis across all care processes
• Calculated collection percent by payor
• Identified provider variation across care processes
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Payment Collection 
Opportunity based on if you 
were to collect the following 
percentages
• Commercial: 70%
• Medicare: 65%
• Medicaid: 60%
• Self-Pay 40%

• ~$5M annual 
opportunity by 
bringing the 
collection % of 
commercial payers 
from 50% to 70%

• ~$2.5M annual 
opportunity by 
bringing collection % 
of Medicare from 
45% to 65%

• ~$1.5M annual opp 
bringing collection % 
of Medicaid 
from 24% to 60%

• = $9M annual 
opportunity



2025 WY SORH Charge Master

In Partnership with Wyoming Hospital Association and WY SORH 
FLEX, $1 spent with REDi Health on chargemaster can generate 
$38 additional charges for each hospital in 2025.

Hospital 1 → Additional charges $954,000
Hospital 2 → Additional charges $227,105
Hospital 3 → Additional charges $1,528,342
Total ROI → $2,637,822

Participating Sites:  Weston County, Powell Valley and 
Johnson County



2025 UT SORH Charge Master

In Partnership with UT 
Hospital Association and 
WY SORH FLEX, $1 spent 
with REDi Health on 
chargemaster can 
generate $69 additional 
charges for each 
hospital in 2025.

Hospital 1

Hospital 2

Hospital 3

Hospital 4

Hospital 5

Hospital 6

Participating Sites:  Moab, 
Beaver, Milford, Gunnison, 
Kane County, Uintah and Blue 
Mountain.



Quantifying Denials 
Opportunities

10-bed Critical Access Hospital in Wyoming



How frequently are payers denying services in our hospital?



Where do patients get denied services in our hospital?



What procedures are denied by our payer mix?



Analyze Denials by Payer – Volume and Dollar



Medicaid  



Service Area Focus – Emergency Room 



All Payors #1 Issue  - Medical Necessity



Drill Into ER → CPT’s  To Support Clinical Necessity 



Attribution - Provider Influence



Sustainability – Hospitals Catch the Vision

Fixing the workflow problems



Project and Change Management
• Core client team provides

• 1-2 stewards over workflow + REDi
• Participation in 2 weekly meetings (45-60 min) 
• Domain knowledge re: workflow/documentation 

• REDi provides
• Analytics
• Project management
• Data literacy training
• Change management facilitation and training 







Registration Workflow – Best Practice



Blue Mountain → Registration denials < 1%!







Medicare National Coverage Determinations





In Closing

• Rural hospital financial viability more important than ever

• Improving financial footing makes care more accessible

• More consistent, accessible care yields better clinical outcomes

• Thank you, OR SORH
• Robert Duehmig pioneer and innovator
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