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Recognize the impact of the nursing role in implementing
preventative measures that improve patient outcomes

Explain the evidence-based components of the Trauma Care
Bundle

Explain how standardized documentation tools can improve
interprofessional communication and consistency of care

|dentify strategies to implement similar care bundles within
their own trauma or specialty units
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Salem Health

Licensed as 644 bed
Non-profit <
Certified Level Il Trauma Center k /
TRACS team: Trauma and Acute ||

Care Surgery
— Surgical Intensivists managing
SICU patients

Critical Care Tower: iy 1 'WE_T"T* W T

— 2 Intensive Level Units T 7 \
* (48 beds)

— 4 Intermediate Level Units
e (102 IMC beds)
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Background... The WHY

 Complications increase hospital length of stay /
e In 2023, of the 267 rib fracture patients, £/
9% had complications (delirium, VAP, DVT, § Z —
N

unplanned ICU transfers or intubation)

* Average LOS: 8.22 Days

— No complications 6.95 days
— Any complications LOS: 22.1 days!

"\

Root causes:
* |nconsistent goals and activities from nursing
e No standardization of care for Trauma Patients
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What do you think!?

©

Trauma Best Practices!
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https://forms.office.com/Pages/DesignPageV2.aspx?auth_pvr=OrgId&host=PowerPointTaskpane&id=QmGO0YH_V0yBRrhL5S6aEFDnYLTXryxLmNsfwCK1ZHlUQUg0RkwyUUVVNU9SVjY5WEtEMEVMWEg3Ri4u&subpage=design&topview=Presentation

delirium

JygLene:

prevention

engagement

(.J
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Purpose

* Decrease LOS for rib

fracture patients.

* Created the “Trauma
Care Bundle” (TCB) that
focused on best practices

Smartphrase in EMR

Reported on specific
best practices and pt
progression

Updated daily
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Actions

Found a gap
Literature Review

Stakeholders gathered

for consensus

Creation of TCB

Education (nursing and providers)

Start! Audit for compliance
and adjust
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Smartphrase

 Document Smart Phrase by 0900
before APP Rounds

e ACCURATE documentation

%o D@+ R

TRACS/RN Rounding 2/17/2025 12:08 PM -
Trauma Care Bundle

Pain Control Adequate? [Yes."nn: if no explain why - |
(able to participate in PT/OT, or deep breathe/cough)
IS Documented in EPIC? [*=7|

(VT mL and # breaths)

SCDs Ordered & documented? [Tes.fnn: if no explain why v_||
Activity Goals Met
|Select all activity for last 24 hrs - |

Other Needs: [E

DC Barriers ldentified? [E!arriers, select all that apply - | -

2000 characters maximum « Accept % Cancel
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Pearls of Wisdom

* Change the mindset of this is
“extra work” to this is “expert
work” as evidence-based care for
Trauma Patients is delivered by
exceptional teams

* Consistency is key on process
changes and creating multiple
reminders, visually and verbally

* Include the whole care team:
Charge RNs, bedside RNs, CNAs,
MDs, NPs, etc.
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@ Conclusions/Implications

* Daily TCB smart-phrase documentation tool ’
immediately improved communication and
consistency of care

 LOS decreased by 30% and improved documentation
compliance, up to 65%

* Nursing has tremendous power to improve patient
outcomes

 Model is easily adaptable to other specialties
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Questions?

kvlee.bowers@salemhealth.org
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