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~ HOW WE GOT HERE
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FOUNDED 2008

Education +
Gamification

A socially networked, gamified

learning management system

Engaged lowest performing students
with transformative technology

NOW we use this technology to
reduce recidivism and transform
behavior

SFMO de Young\
MA  \Legion of Honor

MoMA P§] 2 A SFUSD

PUBLIC SCHOOLS

é:} Smithsonian \c g,?.lEP A

ifornia Environmental
Protection Agency

o AN 3
w Girl | X m Corporation
GEffect J K ‘ % @®]@® forPublic
i\ : Broadcasting
N

Nike Foundation s
MercyCorps

(@ MICHIGAN STATE MILILS 10,0005 ) égrees
——— - UNIVERSITY C 0 L L'BE: G E Creating college graduates who change the world
UNIVERSITY

Ol R Wiven Ceryoe Stanford
CALIFORNIA WAGNER COLLEGE University

UCLA &2 COLUMBIA UNIVERSITY d DG

IN THE CITY OF NEW YORK Institute of Design at Stanford

PARTNERED WITH COMMUNITY
AND CORPORATE RESOURCES




COMMUNITY

SPROKIT used for supervision from bail thru release since 2018.
Now we are unvelling our deflection technology!
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The promise of deflection
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Connects individuals to needed services
instead of the criminal legal system

Decreases crime, incarceration and
recidivism while improving safety

Transform police contact into opportunities
to connect people to social services

Unclogs courts and jails, while saving
taxpayers money

Builds community trust




Wisconsin Deflection lessons

Lots of stakeholders, poor communication
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Law enforcement resistance
Botched hand-offs
Inconsistent programmatic follow-thru

Lack of uniform data

Community mistrust



Essential elements for Deflection success

 Connection for collaboration
 Easy for all (especially officers)

e Immediate warm hand-offs

 Client motivation
* Uniformity & Ubiquity of Data

 Expand continuum of care

Essential

* Save time & money Elements .4 &

=i+ “‘m .

 Build community trust



Essential elements for Deflection success

e Connection for collaboration

e Easy for all (especially officers)

e |Immediate warm hand-offs

TR SPROKIT

 Client motivation

o Uniformity & Ubiquity of Data

winner of MIT Solve’s
« Expand continuum of care “Unbundling Policing Challenge”
e Save time & money

 Build community trust



WHY WE CALL IT SPROKIT

CHALLENGING BEHAVIOR <— SYSTEMIC SOLUTION —> POSITIVE BEHAVIOR

connects multiple criminal justice agencies
to bridge the behavior gap




BlueDelta+SPROKIT:
The only end-to-end Deflection Solution
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ERONT LINE A ———— 7 ¥ : SOCIAL SERVICES —— 5 3%/ RELEASE
Use BlueDelta to R

Use SPROKIT pop Use SPROKIT P2P for
determine to address long-term support &
eligibility & deflect behavior/mental aftercare

health/SUDs Referrals



Panelists

Paul Winterscheidt Georgee Corley Jennifer Johnson Azita Ghafourpour
Chief Program Director fmr Public Defender, fmr Public Defender,
Superior Police Dept. Mental Health Court atty for SF Sheriffs, Mental Health exec,

Fulton County, GA SAMHSA trainer Asst. DA



BlueDelta for front line workers
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 App for law enforcement and first suevets (D) _ Ever-present
responders to easily initiate deflection Action Plan 4 deflection button

 Determines eligibility - -
 Automatically refers to CBO u
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Pathways to Hope

Eligibility Form
@
* Preps data for REDCap entry - Basic Information
Leadership training (Required)
/"-\-\ Mandatory — meet with your SPD Case #
- WSS supervisor to approve new action
* |mproves wellness of officer and
Date of Offense
de P artment ;"‘g e -/ o 2 Apr 1, 2024

Subject First Name

* |Improves trust between police & community

Subject Last hame

Subject DOB
Apr 1, 2024

Subject Spillman #
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Ine officers

Engaging for front |

6:00 Y00 <Cfn:2.?
< Camera
Blue Delta Blue Delta
« Gamified leaderboard R X
Leaderboard PUCEION TNy
This is a list of users based on the number Total Submissi 8
I 70 of reports they have submitted. otal submissions:
 |ndividuals and teams Rejected: 2
Pending: 5

Current Participant: 1

* Appropriate rewards & privileges ﬂ mike Todd 25
(e.g. training, coveted shifts, etc.)

Chris Smith 3/29/2024

Status: Rejected
Case Number: 24SP09823

 Feedback loop for impact @ Todd Flanders & Bob Smith

2/28/202:
awareness Status: Pending
Case Number: 24SP23423
Bob Barker 8 Mike Chris 2121202
Status: Current Participant
Case Number: 24SP23423
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* Auto-notifies partner stakeholders

Deflection data for frontline supervisors

BlueDelta+SPROKIT data
flows automatically into REDCap

Siloed and secure

Basic Information
(Required)

SPD Case #

24SP

Date of Offense
Apr1, 2024

Subject First Name

Subject Last Name

Subject DOB
Apr1, 2024

Subject Spillman #

IS IS A Sy (1)) N3

handoff_type

elig_date
eligibility_determined_by
deflection_qualified

deflection_disqualified_reason
disqualified_reason_other

entered_deflection
entered_housing
entered_stablehousing

antorard cafabhniicimnm

first_point_of_contact

deflection_eligibility

deflection_eligibility

deflection_eligibility
deflection_eligibility

deflection_eligibility
deflection_participation

deflection_participation

deflection_participation

Aaflartinn narticinatiamn

A | /REDCap

Research Electronic Data Capture

Blue Delta

checkbox
text
yesno

radio
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Report Creation Timeline

User Activity

10 INey quanty 1or e genecuon prograimrr

Why not?

Did they enter the deflection program?
Housing situation

Is their housing situation stable?
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Warm handoffs via SPROKIT




Warm handoffs via SPROKIT

 An app for deflected citizens that connects ., |
them to supervising organizations for & DezTryhard CUserProfile  Walle
guidance a»

Task completion rate: 32.99%

Points earned: 2402

 Saves onboarding time for case managers

@ Casé"_‘ana(j’%'meet'mg D000 0000 0000 DOOO
e Tasks to improve behaviors | o AL T N

Enroll for your GED

 Easy, automatic check-ins

» Incentivize positive behavior thru game ey o T e
mechanics

==  $10 Debit Card Cash

» (Continued positive guidance bridging | S $50 Debk Care Cas
encounter to release |




 Customizable data scraping
 Exportable reports to REDCap
 Anonymizable

e SOC2, HIPAA, & 42 CFR Part 2 compliant

 Community participation to enhance trust

Data for better outcomes




Build Community Trust

 BlueDelta can help gather positive
stories to post to social media

* (Cost savings thermometer

@® NOW HIRING FOR PRE-SERVICE AND ACCELERATED ACADEMIES @  APPLY TODAY

* Restorative justice task poll B ectsonpotce Department
\ ‘ 35K follo 1 following B Follow  Q Search
Intro e Posts 25 Filters G al. !7

Please review our Social Media Content Policy

%)

o Madison Police Department

) Page - Government organization

. (608) 266-4275 1,237 deflections this month!
! police@cityofmadison.com
@ cityolmad - Means less arrests
W Rty 32828 wdens) @ While keeping the community safer
Photos
B , And saved

Thank you for
your support!

https://www.facebook /67328432&set=a.306963581461737 _! ) == ! Taxpayers $1 million




Expand the Continuum of Care

+» Dbluebuddhats

Besides deflection,
SPROKIT can be used for:

Contingency management
Re-arrest
Diversion

Probation

As we serves more agencies, we will assist

in long-term support and aftercare with
SPROKIT P2P — a peer network for
successful justice-involved citizens and
certified peer counselors

Barry Freshout

Forums Join date: 10-15-20

Clan: Folsom 2016-2020
1Q: 7

—> Defy P2P
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->» Crestwood Forum

ties: Computer Science

Hey everybody — I'm new to SPROKIT P2P.
Just got out of Folsom last week. Hate to
bother y'all with a stupid question — but
anyone know where | can get a job?

| got certified for HTML from Code Academy if
that makes any difference. Thanks!

Posts: 2
humbs down: 0
Points: 10
J, SPROKITeers e
4 . ‘;\i'x
&», Career 327,432 X
QR Fmpioymentissues P L Desmond Tryhard
Health 646.789 @ Join date: 1-7-15
Q Take care of yourself! posts
Re-Entry 593,221 ﬁ
Q How to be a successful returning citizen posts
Parenting 413,214 7 Sr% )
Break the cycle posts L

an: San Quentin 1992-2003

ties: Computer science

Recovery
Los Angeles
2 £
bs up: 43
| MK 1I0W :3
ints: 2 4R9

rry Freshout Hey Barry, no need for
embarrassment. All of us on this forum were
newbie returning citizens at one time — so
don’t worry about asking stupid questions. As
far as your situation goes, | think your online
certification from Code Academy is very useful.
| would suggest you search for a mentor in
your area to help you look for employment in
your field of interest. If you find yourself in Los
Angeles, | would be happy to offer advice.

Given that we're living in the COVID era, let's
start with a Zoom meeting. Let me know what
day and time works for you.

Here’s a “thumbs up” to get you started!
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COMMUNITY

BlueDelta+SPROKIT:

The only end-to-end Systemic Solution
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P2P Use SPROKIT P2P for
long-term support &
aftercare

Referrals




BlueDelta+SPROKIT Community of Practice

We believe in the power of peer networks.
First line workers and Case Managers using BlueDelta or SPROKIT
have automatic membership in our highly secure Deflection Network to share best practices.
This includes Wisconsin and now Oregon — and as more states join the deflection

movement, there will be more data and learning to share and benefit from

* Access to monthly virtual gatherings and
online deflection forum

e BlueDelta+SPROKIT newsletter

 Mailers like the indispensable “Essential
Elements” from the Wisconsin Deflection
Initiative

* Receive goods/services from corporate
sponsors who supply the gamification
reward program for our rapidly growing

Essential = -
population of deflectees and supervisors Elemen}ts“ :




“f Y- _
.,'. oA CALIFPOEKRNILA N EYADA

Join us In building a community of practice
for national deflection success!
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Deflection Laws: Deflection Pathway(s) Described in Statutory
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FAQ

Can law enforcement see what clients are doing when they’re on SPROKIT?
No — we protect clients’ personal information.

Then what is the BlueDelta “feedback loop™?
This feature informs the deflecting officer about the success of a client so that s/he understands the
value of deflection. But s/he doesn’t view details about the client’s actions.

Do you track clients on SPROKIT?

No — we do NOT e-carcerate. But we have a check-in system for the convenience of supervisors to
let them know when a client has appeared at the right time and place for a mandatory appointment
— but we never track a client’s location at any other time.

What about clients that are tech illiterate, or might sell their phone?

We have been working in this space since 2015 and have features that incentivize phone retention —
including working with providers to “brick” a SPROKIT phone that’s been sold. We also are building
a training “wizard” within SPROKIT to teach device literacy. Contact us for more information.
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We enhance Collaboration

Treatment

Social Services

Courts

, _ Aftercare

Police

Community

Probation



Our experienced staff & advisors
really sets us apart

previously
Incarcerated

police chiefs tech team

& officers

Shared
judges, DA's, @ Experience ,&
public defenders

Case managers @

mental health &
rehab experts




for more information, contact:

Joe Kwong
CEO + Co-Founder
joe.kwong@sprokit.net



