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A socially networked, gamified 
learning management system 

Engaged lowest performing students 
with transformative technology 

NOW we use this technology to 
reduce recidivism and transform 
behavior
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?
SPROKIT used for supervision from bail thru release since 2018. 

Now we are unveiling our deflection technology!



The promise of deflection
• Connects individuals to needed services 

instead of the criminal legal system


• Decreases crime, incarceration and 
recidivism while improving safety


• Transform police contact into opportunities 
to connect people to social services


• Unclogs courts and jails, while saving 
taxpayers money


• Builds community trust



Wisconsin Deflection lessons

• Lots of stakeholders, poor communication


• Law enforcement resistance


• Botched hand-offs


• Inconsistent programmatic follow-thru


• Lack of uniform data


• Community mistrust



Essential elements for Deflection success
• Connection for collaboration


• Easy for all (especially officers)


• Immediate warm hand-offs


• Client motivation


• Uniformity & Ubiquity of Data


• Expand continuum of care


• Save time & money


• Build community trust
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winner of MIT Solve’s 
“Unbundling Policing Challenge”



WHY WE CALL IT SPROKIT

CHALLENGING BEHAVIOR POSITIVE BEHAVIOR<— SYSTEMIC SOLUTION —>

 connects multiple criminal justice agencies  
          to bridge the behavior gap 



BlueDelta+SPROKIT:  
The only end-to-end Deflection Solution

FRONT LINE 
Use BlueDelta to 

determine 
eligibility & deflect


SOCIAL SERVICES 
Use SPROKIT 


to address

behavior/mental 

health/SUDs


RELEASE 
Use SPROKIT P2P for 
long-term support & 

aftercare

Referrals


P2P
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BlueDelta for front line workers
• App for law enforcement and first 

responders to easily initiate deflection


• Determines eligibility


• Automatically refers to CBO


• Preps data for REDCap entry


• Improves wellness of officer and 
department 


• Improves trust between police & community

Ever-present 
deflection button

850 pts

Pathways to Hope 
 Eligibility Form

Leadership training



Engaging for front line officers

• Gamified leaderboard


• Individuals and teams


• Appropriate rewards & privileges 
(e.g. training, coveted shifts, etc.)


• Feedback loop for impact 
awareness



Deflection data for frontline supervisors

• BlueDelta+SPROKIT data 
flows automatically into REDCap


• Auto-notifies partner stakeholders


• Siloed and secure



Warm handoffs via SPROKIT



Warm handoffs via SPROKIT
• An app for deflected citizens that connects 

them to supervising organizations for 
guidance


• Saves onboarding time for case managers


• Tasks to improve behaviors


• Easy, automatic check-ins


• Incentivize positive behavior thru game 
mechanics


• Continued positive guidance bridging  
encounter to release



Data for better outcomes

• Customizable data scraping


• Exportable reports to REDCap


• Anonymizable


• SOC2, HIPAA, & 42 CFR Part 2 compliant


• Community participation to enhance trust



Build Community Trust

• BlueDelta can help gather positive 
stories to post to social media


• Cost savings thermometer


• Restorative justice task poll



Expand the Continuum of Care

• Contingency management


• Re-arrest


• Diversion


• Probation


• As we serves more agencies, we will assist 
in long-term support and aftercare with 
SPROKIT P2P — a peer network for 
successful justice-involved citizens and 
certified peer counselors

Besides deflection, 
SPROKIT can be used for:



BlueDelta+SPROKIT:  
The only end-to-end Deflection Solution

FRONT LINE 
Use BlueDelta to 

determine 
eligibility & deflect


SOCIAL SERVICES 
Use SPROKIT to 

address behavior/
mental health/SUDs


RELEASE 
Use SPROKIT P2P for 
long-term support & 

aftercare

Referrals


P2P

Systemic



BlueDelta+SPROKIT Community of Practice

• Access to monthly virtual gatherings and 
online deflection forum


• BlueDelta+SPROKIT newsletter


• Mailers like the indispensable “Essential 
Elements” from the Wisconsin Deflection 
Initiative


• Receive goods/services from corporate 
sponsors who supply the gamification 
reward program for our rapidly growing 
population of deflectees and supervisors

We believe in the power of peer networks. 
First line workers and Case Managers using BlueDelta or SPROKIT 

have automatic membership in our highly secure Deflection Network to share best practices. 
This includes Wisconsin and now Oregon — and as more states join the deflection 

movement, there will be more data and learning to share and benefit from 
 



Join us in building a community of practice 
for national deflection success!



FAQ
• Can law enforcement see what clients are doing when they’re on SPROKIT? 

No — we protect clients’ personal information.


• Then what is the BlueDelta “feedback loop”? 
This feature informs the deflecting officer about the success of a client so that s/he understands the 
value of deflection. But s/he doesn’t view details about the client’s actions. 


• Do you track clients on SPROKIT? 
No — we do NOT e-carcerate. But we have a check-in system for the convenience of supervisors to 
let them know when a client has appeared at the right time and place for a mandatory appointment 
— but we never track a client’s location at any other time.


• What about clients that are tech illiterate, or might sell their phone? 
We have been working in this space since 2015 and have features that incentivize phone retention — 
including working with providers to “brick” a SPROKIT phone that’s been sold. We also are building 
a training “wizard” within SPROKIT to teach device literacy. Contact us for more information.



Community

Treatment

Courts

Probation

Police

Aftercare 

Social Services 

We enhance Collaboration



Our experienced staff & advisors  
really sets us apart

A team 
with 

Shared 
Experience

police chiefs  
& officers

judges, DA’s, 
public defenders

case managers mental health & 
rehab experts

previously  
incarcerated 
tech team



for more information, contact:

Joe Kwong 
CEO + Co-Founder 

joe.kwong@sprokit.net

+


