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Disclosures of Interest

• Editor in Chief, Annals of Internal Medicine*

• Full time employee of the American College of Physicians**, the 
owner and publisher of Annals of Internal Medicine

* Annals of Internal Medicine is a “reader pays” subscription-based journal 

**The American College of Physicians is a not-for-profit professional organization 
for internal medicine physicians with ~165,000 members from US and around the 
globe.



What I’ll be talking about..

▪ My view of the functions that journals serve 

▪ Entities that currently finance publication of medical science

▪ “Reader pays” and “Author pays” medical journal publication models

▪ My predictions for the future
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Medical Journals Influence Patient Care 



Medical Journals Educate



Medical Journals Advance Research Methods 



Medical Journals Influence Policy



Medical Journals Entertain



Medical Journals Provide Evidence of Academic Achievement

publication
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High Quality Journals: Expenses (an incomplete list)
Staff

Decision-making editors
Publisher 
Managing editor
Administrative support staff
Copy editors
Production editors
Technology and data analytics staff
Graphics/design staff
Marketing and communications staff

Manuscript processing system (purchase/development, maintenance, costs/submission)

Electronic journal platform (creation, maintenance, continuous improvements)

Payment to other external vendors 
Taxonomy/tagging
FundRef, Cross Ref, ORCID, CHORUS, CONVEY
Composition/ PDF creation
Billing system for “Article Processing” and page charges
Portico
Clarivate/Web of Science
Altmetrics

Computers  and other hardware (eg, video equipment)

Software programs (word processing, virtual meetings, audi/video editing, etc…)

Shipping/mailing

Marketing/communications
Labor costs for the team to create and deliver marketing/communications materials
Expenses related to having a journal exhibit/presence at conferences 
E-mail alert systems (development/purchase, updating)
Fees for advertising the journal in various venues (Google, Facebook, other 
publications, etc…)

Legal Fees
Vendor Agreements (
Staff and independent contractor contracts 
Intellectual [property protection

Images- creation and purchase/licensing

XML creation

DOI creation

Delivery of content to indexers, archives, search engines, databases, etc…

Expenses related to development/management of continuing medical education 
features

Membership fees for journal staff to participate in relevant professional organizations- 



Who “Owns” Medical Journals? Traditional Models

▪ Professional Organizations 
• Annals of Internal Medicine (American College of Physicians)

• NEJM ( Massachusetts Medical Society)

▪ Academic Institutions 
• Ethiopian Journal of Health Sciences (Jimma University)

▪ Commercial Publishers and other commercial entities
• Lancet (Elsevier)

• Nature (Springer Nature)

• Australasian Journal of Bone & Joint Medicine (Merck)

▪ Governmental Organizations
• Proceedings of the National Academy of the Sciences (US National Academy of the Sciences)



Who “Owns” Medical Journals? Non-traditional Models

“eLife is a non-profit organisation that receives financial support 
and strategic guidance from the Howard Hughes Medical Institute, 
the Knut and Alice Wallenberg Foundation, the Max Planck 
Society and Wellcome. eLife Sciences Publications Ltd is publisher 
of the open-access eLife journal (ISSN 2050-084X).”

“PLOS is a nonprofit 501(c)(3) corporation, #C2354500, 
and is based in San Francisco, California, US”

https://www.hhmi.org/
https://kaw.wallenberg.org/en
https://www.mpg.de/en
https://www.mpg.de/en
https://wellcome.ac.uk/


Sources of Revenue to Support Medical Journals

• Membership dues, individual subscriptions

• Institutional subscriptions and site licenses

• Advertising

• Reprints, licensing of journal content for use by others

• Philanthropy

• Submission fees

• Article processing charges



Sources of Revenue to Support Medical Journals

• Membership dues, individual/institutional subscriptions

• Site licenses

• Advertising

• Reprints, licensing of journal content for use by others

• Philanthropy

• Submission fees

• Article processing charges

“Reader pays”

“Author pays”



“Reader Pays” Subscription Model
• Curated content, analogous to a museum gallery
• Attention to displayand dissemination
• In addition to research reports…review articles, 
commentaries,  and other educational material
•Editorial decisions/processes focus on the readers



“Author/Funder Pays” Model
• Archive analogous to the storage room of a museum
• Content stored, minimal attention to display, dissemination, 

content other than research reports
• Editorial decisions/processes focus on the authors



Annals’ mission is to promote excellence in medicine, enable physicians and other 
health care professionals to be well informed members of the medical community 
and society, advance standards in the conduct and reporting of medical research, 
and contribute to improving the health of people worldwide.” 

We empower researchers to discuss, evaluate, and 
improve science within their community, and 
beyond.



Criticism of “Reader Pays” Journal Models
• Information that informs health should not be behind a pay wall

• Reports of research funded with public resources should be available to the public

• It is wrong for journals to own copyright on authors’ work 

But there are advantages…
• Researchers in less advantaged settings do not have to be concerned that they cannot 

afford publication fees

• While public funds support the conduct of research, they do not support peer review, 
publication, dissemination, and archiving

• Copyright protects researchers from misuse of their intellectual property

• Subscription fees sustain not only the journals but other important organization activities 
of the many not-for-profit professional organizations that own them (education, training, 
advocacy, etc …)



Making research reports       free sounds great, but ….

• “Author pays” models create financial incentives for journals to publish more, 
be less selective, quality of content may suffer, predatory practices flourish

• APCs charges do not cover intensive peer review processes that filter out 
reports that do not meet journal standards, creation of ancillary content, 
innovative dissemination strategies, archiving

• If payment comes from grants, leaves fewer resources for doing the research

• CCBY “copyright” models required in most open access models, publishers no 
longer have legal authority to protect researchers from misuse of their work

• Many not-for-profit professional society journals and the organizations that 
own them could cease to exist



Article processing charges: $12,290.00



My Predictions for the Future
• A few high-quality reader pays/subscription-based journals will 

survive (and hopefully thrive)

• Proliferation of author pays/open access will continue, quality 
will vary, increased numbers of predatory journals

• Innovation in the types of content we provide readers and the 
way we deliver it

• Print formats will continue to disappear

• Electronic features will expand

• Discussion of “who should pay” will never end



Questions?
Comments

?
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