
Specific Aims: Grant Writing 
Workshop 

September 28, 2023 
12 – 1:30 pm 

Rood Family Pavilion Room B 

Grants are won or lost based on the impact of the specific aims 
page. This workshop will provide the opportunity to receive 
critical feedback on your SA page using NIH study section format. 
Faculty at both early and advanced stages of grant development 
(any funding mechanism) may participate. All ECAP members will 
benefit by gaining insights into the peer review process and 
learning tips on how to optimize their SA for maximum impact. 

Promotion & Tenure 
November 9, 2023 

12 – 1:30 pm 
Rood Family Pavilion Room D 

This workshop will review step-by-step yearly accomplishments 
you need to advance from Assistant to Associate Professor. We will 
discuss what you do and do NOT need to accomplish to reach your 
promotion goals. Candid discussion by panel members will 
highlight their tips for staying on track for your promotion. 

Intellectual Property & Tech 
Transfer 

December 14, 2023 
12 – 1:30 pm 

Rood Family Pavilion Room B 

Research offers exciting opportunities to develop innovations that 
advance science and transform health care. Led by the OHSU 
Innovates team, this workshop focuses on resources and strategies 
to support IP development and protection, startup fundamentals, 
and best practices for developing industry collaborations. 
Opportunities to jumpstart your commercialization goals will be 
discussed.  

Specific Aims: Grant Writing 
Workshop 2.0 

January 18, 2024 
12 – 1:30 pm 

Mackenzie Hall 3198 

Back by popular demand, this workshop will provide an additional 
opportunity for participants to submit a specific aims page and 
receive critical feedback using NIH study section format.  

Establishing Your Lab’s Culture 
February 29, 2024 

12 – 1:30 pm 
Rood Family Pavilion Room B 

How do you create a research team that maximizes scientific 
discovery, career development and satisfaction, as well as staff 
retention? Learn concrete strategies to establish and maintain a 
culture of positive productivity from a diverse group of successful 
OHSU researchers. 

Leading a research program requires business management skills 
not included in biomedical education. This workshop will provide 
an overview of the financial and HR considerations of running a 
thriving research program, managing expenses and supplies, as 
well as best use of start-up packages. Budget strategies for grant 
applications will also be discussed.   

Business of Lab Management 
April 18, 2024 

12 – 1:30 pm 
Rood Family Pavilion Room B 

Strategies for Negotiating UP 
May 30, 2024 
12 – 1:30 pm 

MAC 3198 

On-going negotiations with your Supervisor/Chair are often 
needed to support research programs. Successful negotiation 
requires skills that can be learned. Work with a conflict resolution 
specialist and participate in real-time negotiations with trained 
actors to optimize your negotiation strategies and ensure success 
in gaining the support you need. 
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