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Reality Today

Presenter
Presentation Notes
Image retrieved from https://www.youtube.com/watch?v=LGU4Qmid57s
Estimated that 120 opportunities for HHP to provide services in 2020 were missed because OHSU was not offering HHP services.





Penetrating Injuries
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OHSU Penetrating Numbers
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Abstraction of 2022 and 2023 records incomplete

Presenter
Presentation Notes
While we saw an increase in 2021 and 2022 of total trauma volumes, both blunt and penetrating increased proportionally, resulting in no overall rate increase of penetrating injuries. However, total penetrating numbers increased.  OHSU penetrating injuries account for 9-11% of total trauma volumes.
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Penetrating Assaults

Presenter
Presentation Notes
Assault types include: Handgun, Rifle, Shotgun, Other Firearm, Knife, Glass, Other Sharp Object 
2022 charts remaining 567
2023 Charts remaining 83

Majority of penetrating cases are male and within ages 10-35
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Missed Opportunities
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Presenter
Presentation Notes
When looking at penetrating data and considering race and ethnicity, patients of colour accounted for 60% of our penetrating assaults.
Race/Ethnicity ages 10-35 Total 82
18 did not disclose race or ethnicity
6 Asian American/Pacific Islander
28 Black
29 Hispanic
1 Native American
Race/Ethnicity Ages 36-44 Total 27
11 did not disclose race or ethnicity
4 Asian American/Pacific Islander 
7 Black
4 Hispanic
1 Native American

2022 data 
Race/Ethnicity ages 21-47 Total 16
6  did not disclose race or ethnicity
0 Asian American/Pacific Islander
5  Black
5  Hispanic
0 Native American





Collaboration Begins
• Early 2020 

– HHP approached OHSU Public Safety
– Trauma Program joined the process 

late
• 2021 barriers identified

– Program Champion
– How to onboard partner program



• BARRIER – Releasing 
PHI -without consent

• BARRIER – Background 
Checks

Presenter
Presentation Notes
Image retrieved from https://www.pinterest.com/pin/526569381408170605/?amp_client_id=CLIENT_ID%28_%29&mweb_unauth_id=&simplified=true




• Legal, Privacy, and Risk
– Memorandum of 

Understanding
– Business Associate 

Agreement

Presenter
Presentation Notes
Image retrieved from https://stock.adobe.com/search?k=ask+the+expert
Many hurdles to overcome in relation to release of information
Collaboration with OHSU Legal, Privacy, and Risk to identify a path forward
MOU outlines services provided by HHP to OHSU patients
BAA provides enhanced coverage for sharing of patient information




A Partnership is Formed



Background Check

• Credible messengers  
• Engage Public Safety
• Track back ground 

checks for completion

Presenter
Presentation Notes
OHSU Police collaboration to be aware of the HHP Coordinator onboarding to review any flagged background checks – coordinators have lived experience that may flag them as ineligible in the background check




• Office of Visitors and Volunteers
– Onboard as OHSU Volunteers
– OHSU Training standards

• HIPPA
• OHSU Privacy
• OHSU ID Badge

• Tour OHSU trauma units
• Introduce HHP to our staff

Presenter
Presentation Notes
Image retrieved from https://stock.adobe.com/search?k=%22team+training%22
Onboarding through OVV provides OHSU specific training in HIPPA, Privacy, and provides OHSU ID badge for access after hours




HHP Consult
• Identify patients 

meeting consult 
criteria 

• Place Epic Consult for 
HHP within 4 hours

• TNC Original Champion 
– Reviewed all cases  

for HHP consults
– Follow up with team

Presenter
Presentation Notes
Image retrieved from https://blog.kainexus.com/continuous-improvement/improvement-disciplines/lean/pdsa/pdsa-quality-improvement



Improved Information Sharing
• Improved information sharing

– Microsoft Teams log
• SW document HHP consult
• Loop closure – HHP documents 

services offered
– IP Coordinator lead violence 

prevention work
• Review cases and add to HHP 

log
• Refer cases to HHP when missed
• Attend HAVI conference to 

network and learn

Presenter
Presentation Notes
Image retrieved from https://blog.kainexus.com/continuous-improvement/improvement-disciplines/lean/pdsa/pdsa-quality-improvement



Ongoing Collaboration

• Stop the Bleed training
• Increase staff awareness
• Support expansion of 

program to other sites
• Research 

Presenter
Presentation Notes
Image retrieved from https://www.canstockphoto.com/collaboration-concept-in-word-tag-cloud-10046484.html
Provide regular STB training for HHP team
Provide Bleeding Control Kits
Work with HHP to provide training as part of patient discharge safety plan




Sustainable Funding
• Identify grants that could support HHP work

– Grants for staffing
– Grants for Bleeding control kits

• HB 4045 established law to bill Medicaid
• Approved through CMS

– Increasing recognition of lived experience
– Professionalize the service
– Billable service - Medicaid reimbursement

Presenter
Presentation Notes
Image retrieved from https://www.canstockphoto.com/collaboration-concept-in-word-tag-cloud-10046484.html



Hospital Violence Prevention Program Grant

• OHA funding to support 
program expansion
– Hospitals 
– Community Partners

• Grant writing assistance may 
be available

• Recipients participate in a 
learning community

• Additional grant funding may 
be available

Presenter
Presentation Notes
Image retrieved from https://www.canstockphoto.com/collaboration-concept-in-word-tag-cloud-10046484.html
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