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Objectives

Verbalize the 
difference between 
stress and 
overwhelm

01
Review of resilience 
interventions to 
promote retention

02
Recognize elements 
of diversity, equity, 
and inclusion as a 
component of 
resiliency 
intervention 
development

03







Shared 
Language



Personal and 
Relational

Professional

Societal



Resilience



Solutions



Recruitment

Interview 

questions matter

Include the team 

in interviews

Job descriptions

Accurate 

requirements

Top of license

Role clarificationPay

Reporting 

structure

Schedule 

flexibility

Business needs

Personal needs



Leadership Goals

• Our primary job is to:

• Support the team

• Empower the team

• Ensure the team has what they need 
to be successful (DEI mindset)

• Emotional safety

• Supplies

• Freedom to do their job within 
their clinical scope

• Training



Achieving Leadership Goals
• Model self-care

• Personal resilience plan

• Transparency

• Tailored approach

• Promote idea sharing

• Be available

• Open door and can be reached

• Do the best you can with the information you have

• Stay involved in the day to day

• Roll up your sleeves and get involved; not just in an 
emergency



Recognition

Top Banana 
Award

Kudos Cards
Everyday 

Achievement 
Certificate

Birthdays

Work 
Anniversaries

Important 
Milestones

Patient 
Comments



Making Changes

Seek input

•Multiple ways of 
seeking input

1

Get buy-in

•Identify strengths

•Find a champion

2

Manage up the 
message

3

Understand the 
why

•Data

4

Team goals 
align with 
organizational 
goals

5



Meetings



Resilience 
Focused 
Supervision 
Model



Creating Your Own 
Personal Resilience 
Plan

• Identify the resilience skills and strategy you currently 
use. What works well?

• Identify 2 resilience skills you would like to develop.

• Write 1 goal for each of the skills you identified.

• Identify potential obstacles in developing these skills.

• Write down 3 experiences when you overcame a tough 
situation and were still able to perform at your best and be 
optimally effective. How were you able to do it? What 
worked well for you? What is important to keep in mind for 
next time?
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That's a 
wrap!



Thank You Partners!
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