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Land Acknowledgement 
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We wish to acknowledge that the land on 
which we live, work, and play is the 
traditional and unceded territory of the Coast 
Salish Peoples, including the Musqueam, 
Squamish, and Tsleil-Waututh Nations.

Vancouver Coastal Health is committed to delivering 
exceptional care to 1.2 million people, including the First 
Nations, Métis and Inuit in our region, within the traditional 
territories of the Heiltsuk, Kitasoo-Xai'xais, Lil'wat, 
Musqueam, N'Quatqua, Nuxalk, Samahquam, shíshálh, Skatin, 
Squamish, Tla'amin, Tsleil-Waututh, Wuikinuxv, and Xa'xtsa.



Introductions

3



Timeline of the Pandemic
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Global Rise In 
Cases

Social Media 
China alerts WHO 

about several 
pneumonia cases 

Emergency 
Operations Center

Hospital Response
March 9th BC records 

1st case on the 
North Shore

Partnerships
VCH wide partnerships, 

IPAC, Facilities, ED teams 

Building Staff 
Resiliency

From Pots and Pans 
to Fatigue
Burnout 

WHO
March 11, 2020

Global Pandemic 
Declared

Change 
Management

ACT, plan, Do, Study
PDSA Cycles

Communications
Transparency
Huddles, Staff 

Meetings, 
Information Sharing



Overview

1. Background and leadership through the 
COVID-19 Pandemic

2. Wobble Room in the ED
3. Key takeaways



Emergency Operations Center
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Department Footprint
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Confounding Factors
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Provincial 
Responsibility

Heat Dome

Variants & 
The

Unvaccinated

Deteriorating 
Population

Opioid 
Epidemic

In Plain Sight



Staff Impact 
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Staff Impact 
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Staff Impact

11



An opportunity...
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Wobble Room
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Wobble Room
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Wobble Room
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"The wobble room was a 
place for me to debrief when 
my grandfather died and I 
couldn't go home because of 
COVID, and a place to 
connect with co-workers in a 
way I hadn't before."



Wobble Room

16



Leadership Lean in
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Key Takeaways 
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Relationships

Stimulate Innovation & 
Creativity

Partnering 
Not working in Silos

We are in this together

When you are starting out as a new leader you 
have this feeling of responsibility, if you think 

you can do it alone you are wrong

Elevate your 
colleagues

Inspirational 
Motivation

Coach & 
Mentor
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Thank you
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