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Learning Objectives

1. Describe how the ECHO model enhances participant 

knowledge, confidence and competence when screening, 

diagnosing and treating mental health disorders in adults

2. Understand how structure and health equity 

collaborative agreements foster participant engagement 

during Adult Mental Health ECHO case presentations

3. Be conversant in the strengths and challenges of the 

ECHO model when used in Adult Mental Health
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https://www.kff.org/coronavirus-covid-19/issue-brief/the-implications-of-covid-19-for-mental-health-and-substance-use/

https://www.kff.org/coronavirus-covid-19/issue-brief/the-implications-of-covid-19-for-mental-health-and-substance-use/


6https://www.kff.org/coronavirus-covid-19/issue-brief/the-implications-of-covid-19-for-mental-health-and-substance-use/

https://www.kff.org/coronavirus-covid-19/issue-brief/the-implications-of-covid-19-for-mental-health-and-substance-use/


7

Adults with Anxiety and/or Depression Late 2021

https://www.kff.org/statedata/mental-health-and-substance-use-state-fact-sheets/

https://www.kff.org/statedata/mental-health-and-substance-use-state-fact-sheets/
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Supply of Psychiatrists and Addiction Medicine Specialists, 2020

https://www.healthaffairs.org/content/forefront/new-behavioral-health-workforce-database-paints-stark-picture

https://www.healthaffairs.org/content/forefront/new-behavioral-health-workforce-database-paints-stark-picture
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https://www.ohsu.edu/media/881

Oregonôs 
Urban 
Rural 
and 
Frontier 
Areas

https://www.ohsu.edu/media/881
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https://www.ohsu.edu/media/921

Oregonôs 
Medically 

Underserved 
Areas and 

Populations

https://www.ohsu.edu/media/921
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https://usafacts.org/data/topics/people-society/population-and-demographics/our-changing-population/state/oregon/
https://www.census.gov/

Population Growth in Oregon

https://usafacts.org/data/topics/people-society/population-and-demographics/our-changing-population/state/oregon/
https://www.census.gov/


Oregon Workforce
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Oregon Workforce
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Oregon Workforce
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Behavioral Health Prescriber Needs, 2016-2030

16https://bhw.hrsa.gov/sites/default/files/bureau-health-workforce/data-research/state-level-estimates-report-2018.pdf
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2023 Mental Health America Rankings

17https://www.mhanational.org/issues/2023/ranking-states

Prevalence of 

Mental Illness

Access to Care Adult Ranking Youth Ranking Overall Ranking

51 30 48 51 50

https://www.mhanational.org/issues/2023/ranking-states




Moving Knowledge Instead of 

Patients and Providers



Evidence for Project ECHO
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The ECHO Model Principles 

Copyright © ECHO Institute



All Teach, All Learn
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ÅClinicians learn from specialists

Å Clinicians learn from each other

Å Specialists learn from practicing 
clinicians

De-monopolize 
knowledge



Structure for Engagement

Images from https://www.pens.com/blog/how-to-make-zoom-meetings-more-engaging

ÅIŀǾŜ ƻƴŜ ǇŜǊǎƻƴ ǘȅǇŜ ƛƴ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 
name and then all members of the team so 
we can keep track of attendance

ÅPlease mute your mic when you are not 
speaking

ÅPlease keep your video on if you can

https://www.pens.com/blog/how-to-make-zoom-meetings-more-engaging


Structure for Engagement

ÅNo private health information (PHI) or 
identifiable information - privacy is 
important!

ÅAll teach,All learn - please contribute. 
Share your ideas and feedback.

ÅPlease fill out the post session surveys.



Health Equity Collaborative Agreements

Speak from the ñIò perspective

Accept one anotherôs reality

Listen deeply to understand

Take space / Give space

Uphold confidentiality

Lean into discomfort

We all make mistakes

Take care of yourself
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https://cdn.townweb.com/echo-oregon.com/wp-content/uploads/2020/08/fort.pdf

https://cdn.townweb.com/echo-oregon.com/wp-content/uploads/2020/08/fort.pdf


Fall 2022

509 participants 

13 ECHOs

Winter 2022

626 participants

16 ECHOs

Winter 2023

477 participants

12 ECHOs

Fall 2023

700 participants

15 ECHOs

https://static1.squarespace.com/static/5b2c20d35b409bc508e31563/t/637d317f8dd35612489886db/1669149075566/OEN+Annual+Report+11.22.pdf

https://static1.squarespace.com/static/5b2c20d35b409bc508e31563/t/637d317f8dd35612489886db/1669149075566/OEN+Annual+Report+11.22.pdf


Adult Mental Health

ÅFirst ECHO program in Oregon

ÅOffered every year since 2014

ÅOriginally funded with grants from two CCOs

ÅTeam includes Psychiatrist, PMHNP, Pharmacist, Coordinator, IT guru

ÅStarted as a 40-week lunchtime curriculum covering Adult Psychiatry in 
Primary Care

ÅEvolved in 2017 to two 12-week cohorts that meet at 7:30 a.m.

ÅEvolved again in 2022 as a part of the HEAL-OR grant

"I really valued the multidisciplinary approach and the quick 
didactic brimming with clinical pearls" - ECHO participant
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Adult Mental Health I
ÅOffered each Fall

Å12-session program that covers the diagnosis, pharmacological and 
non-pharmacological treatment of the following conditions:

ÅMajor Depressive Disorder

ÅBipolar Disorders

ÅAnxiety Disorders

ÅObsessive-Compulsive Disorder

ÅPosttraumatic Stress Disorder

ÅAssessing for Risk of Suicide

"I loved learning about this. I am really excited to have more to offer to 
patients struggling with depression because sometimes it can feel hopeless 
for both the patient and provider" - Fall 2022 AMH I
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Adult Mental Health II
ÅOffered each Winter

Å12-session program that covers the diagnosis, pharmacological and 
non-pharmacological treatment of the following conditions:
ÅPersonality Disorders

ÅBorderline Personality Disorder

ÅSomatic Symptom Disorder

ÅPsychosis and Schizophrenia

ÅDementia and Depression in the Elderly

ÅAgitation in Dementia

ÅBehavioral Health Concerns in Pregnant and Nursing Women

ÅAdult Attention Deficit/Hyperactivity Disorder

"The best aspect of this was the broad range of disorders covered. Many of 
these conditions are not seen in my practice on a regular basis. The update on 

research and treatments was really nice" - Winter 2022 AMH II
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What Does An ECHO Session Look Like?

7:30 ς7:31 Allow people time to sign on

7:31 ς7:35 Welcome 

Introductions

Announcements 

7:35 ς7:57 Didactic Presentation

7:57 ς8:04 Didactic Questions

8:05 ς8:28 Case Discussion and Questions

8:28 ς8:30 Wrap up 

¶ Next ECHO session and date, time, and topic  
¶ Identifynext Case presenter
¶ Contact us ECHO staff if you are needing IT support or any other assistance.
¶ Please complete the pre-program and individual session surveys.
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Participants in AMH I & II

Credentials % 2018 2019 2020 2021 2022 2023

MD/DO 45% 10 18 26 45 20 16

NP 27% 9 14 18 23 10 6

PA-C 12% 4 6 10 11 1 3

ND 10% -- 4 8 12 3 2

PhD 5% 2 3 1 6 2 1

Other 1% -- 1 -- 1 4 1
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I serve as a local consultant in my clinic
regarding mental health
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ñI am SO GRATEFUL for a pharmacist's perspective! Pharmacodynamics 
was not my best subject in school and after a decade or so of practice, I 
feel like I can finally start to understand the specifics of drug receptors and 
mechanisms of actionò

ñVery helpful to be in a group of clinicians who share many of same 
challenges and questions, not so isolating. I really appreciate the model of 
everyone involved can be a teacher and a learnerò

ñGave a systematic approach to the often chaotic/diffuse presentations in 
primary care related to personality disorders, somatization, and 
complex/overlapping mental health and addiction disordersò

Provider Feedback



Strengths & Challenges of the 
ECHO Model



ECHO Benefits

ÅProfessional development

ÅCommunity creation

ÅLow barriers to participation

ÅNo-cost CME and Maintenance of 
Certification credits

ÅIncreased patient satisfaction

ÅIncreased provider satisfaction

ÅImproved quality of care
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ÅProject ECHO Adult Mental Health reduces disparities by 
leaning on the innovative model and driving collaborative 
solutions

ÅMost of the cases we discuss and provide recommendations 
for are patients with moderate to serious mental health 
conditions

ÅMany patients are enrolled in Medicaid or uninsured

ÅThose who present cases get to consult with many areas of 
expertise in one discussion

ÅPresentation at ECHO is often easier and faster than referral
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Å Thereôs never enough time!

Å The schedule is packed full and tight

Å Attendees want more time dedicated to each topic

Å ECHOôs model doesnôt work for everyone

Å ECHOôs schedule doesnôt work for everyone

Å Case presentations take effort!

Å Space can be a challenge

Å Some ECHOs are funded by grants

ECHO Challenges
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Strengths: Increasing Health Equity

"Thereôs got to be a way to think about health care as a human right 
that is connected to a mechanism that works. Project ECHO is that. Itôs 
a tremendously powerful way to extend the best care to everyone, to 
absolutely everyone, to leave nobody out. It makes health care as a 
human right be real.ò

Dr. Don Berwick
Former Administrator, Centers for Medicare and Medicaid Improvement

Co-founder and Former President/CEO, Institute for Healthcare Improvement



Case Presentation
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Case Presentation Overview 

Å Cases submitted by participants and posted prior to each session 
for review by panel and other participants 

Å Participant presents case, open question period with other 
participants and panel, recommendations/insights provided by panel

Å Formal case recommendations summarized and sent to presenter

Å Additional education materials, journal articles, screening tools 
posted to session website
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ÅClarifying Questions from Participants

ÅClarifying Questions from ECHO Panel

ÅRecommendations from Participants

ÅRecommendations from ECHO Panel 

ÅSummary of Recommendations
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