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Nutrition Oregon Campaign: Hubs
Crawl, walk, run, soar
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Nutrition Oregon Campaign Panel
• Nutrition Oregon Campaign Hubs:

Introduction and Overview

• Where the action is: hear from Campaign
“Hub” coordinators

• Audience engagement, Q&A
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Presenter
Presentation Notes
Good afternoon everyoneMy name is Monica CuneoProgram Director for the NOCVery excited to be here and to share the amazing work of our 



Nutrition Oregon Campaign: 
A statewide network of connected 

communities and like-minded organizations 
challenging the systemic factors that 

contribute to chronic disease risk
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Presenter
Presentation Notes
So what is the NOC
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Vision

Fully utilize the power of nutrition to 
end chronic disease in Oregon for all 
with a specific focus on those most at 
risk.
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Presenter
Presentation Notes
We call this our BHAG - does anyone know what that stands for? That’s right, our big, hairy, audacious goal - and that’s intentional. Changing or reversing chronic disease rates requires all hands on deck -  people participating and collaborating from across sectors and areas of society.We use with a BHAG specifically because it can’t be done alone, it provides a tent large enough for several people, organizations, and groups to join under. 



The roots of chronic disease are deep and the systems 
that contribute to their growth complex. No simple 
solution or single organization will resolve this 
epidemic. Nutr

itio
n O

reg
on

 C
am

pa
ign

Presenter
Presentation Notes
A challenge that DOHaD presents us with is that there are no simple, or single, solutions to reducing rates of chronic disease. In fact the more we understand about the science, the more complex and interwoven, and interdependent we realize the contributors to the issue and potential solutions become.If there were single, simple solutions, we’d have done them by now and, who knows, we might not be here today. While we as a field of practitioners, scientists, and community members build up our depth of understanding of DOHaD, we also believe we must build our capacity to work in complexity, to think about the community issues with a wide angle lens, and alongside that, solutions



“Very real crises mark our time. And as 
much as we might like it otherwise, it 
appears that doing what we have 
always done, only harder, will not solve 
them.” 

-- Charles Johnston
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Presenter
Presentation Notes
When we talk with communities about the Campaign, we start with this quote:[Read the quote]Does this resonate with anyone? Have you been here - struggling to make an impact, knowing that change needs to happen, but seeing the demands and emergencies piling up? We start here to invite the questions: well then, what might it take? How might we do things differently? 
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Presenter
Presentation Notes
A response we work with is to use a systems approachWho is familiar with the blind people and elephant parable? We interpret what is real by what we can touch and seeThis is naturalAnd when working with complexity, the more we can understand the whole, and the relationships between the parts, the more we can consider options for improvement that get beyond single programs or single solutions



Health Impact Pyramid: Multi-Level Strategies

Addressing 
disparities in 
poverty and 
opportunity

Frieden, T. A Framework for Public Heath Action: The Health Impact Pyramid. Am J Public Health. 2010; April; 100(4): 590–595.
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Presenter
Presentation Notes
This approach is supported by the HIPMakes the case for multi-level strategies while acknowledging that none are better or worse than others BUT that all are needed. When we work with communities, we encourage the development of change targets and projects that work across the spectrum of changeYou’ll have the opportunity to hear what some of these projects are when the hub coordinators speak in a few minutes
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Nutrition Oregon Campaign Hubs: The What

• Understand what’s happening: System awareness & key
existing conditions

• Understand and Implement Systems Approach: Shift
thinking to incorporate individual and collective level outcomes
for coordinated community action

• Link and Leverage: leaders and community practitioners build
connections within the hubs

• Community Response and Action: translate systems awareness to
establish a community action plan
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Presenter
Presentation Notes
But before we hear about what the hubs are up to, I want to introduce you to what and where they areI mentioned that our vision is to use the power of nutrition - and DOHaD - as inspiration and as an organizing framework to think holistically and act strategically within geographic communities across the stateThe idea of community hubs - places for applied action - came out of several years of Dr. Thornberg and his colleague, Dr. Larry Wallack, providing community presentations on DOHaD and participants responding with urgency, “now what”? The Campaign, and the hubs, are a response and a process to inspire and guide community actionEach hub goes through a process to Understand what’s happening: build awareness of the existing conditions felt across systems and by decision makers and community members alikeUnderstand and Implement Systems Approach: through the awareness building, shift thinking to incorporate individual and collective level outcomes for coordinated community actionLink and Leverage: leaders and community practitioners to connections within the hubs across sectors and organizational boundariesCommunity Response and Action: translate systems awareness to establish a community action plan



Current Campaign 
hubs

Communities 
we have visited 
as part of the 
Campaign

Nutrition Oregon Campaign Hubs: The Where
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Presenter
Presentation Notes
Currently 4 hubs:Douglas, Yamhill, Klamath and OntarioWe’ve been active across the state in outreach and events, though haven’t established deep partnerships within each area
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Moore Institute: Campaign “Backbone” 
and Support to Community Hubs

• Coordinator and project seed funding

• Support collaborative capacity and development

• Translation and application of science

• Development of tools and communication materials

• Assistance in cultivating financial support for projects

• Facilitation, technical assistance and process design
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Presenter
Presentation Notes
The MI supports hub communities as the ‘backbone’Coordinator and project seed fundingSupport collaborative capacity and development of a core teamTranslation and application ideas of scienceDevelopment of tools and communication materials for hubs to use in outreach and promotionsAssistance in cultivating financial support for projectsFacilitation and process designProvide technical assistance, tools, support and more for community action



Hub Stages of Development: 
From Launch to Solutions

Pre-Launch Launch Event Community Implementation
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Presenter
Presentation Notes
Next you’ll hear from the hubs themselves about important efforts and historyWe’ll hear from them in order of maturity in our process from hub launch to maturity Pre-launch: steps 1-3Start with the identification and convening of a core team They lead in assessing community needs and generating an understanding of the landscapeThrough this process, they articulate what we call a shared north star, which serves as the shared goal Douglas County is in this phaseLaunch: steps 3-5After a foundation has been established about what the current state is, we bring together a broader set of stakeholders in order to launch the hubAt this point, we share a synthesis of what we have heard and vet the north star goal and scopeThe synthesis provides a launch point for the new participants to consider how we get from the current state - as described from the synthesis - to the north star goalWe call these our critical shifts, and each hub will share theirs We also spend time considering how we will achieve those shifts, which are translated into projectsCommunity implementation: steps 6-7After the convening, participants join work groups to advance project ideasThree of the hubs here today will share where they are from project ideation to scaling Take it away!



DOUGLAS COUNTY
Pre-launch
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Hub Stages of Development: From Launch 
to Solutions

Pre - Launch
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Douglas County 
Facts

Population: 111,201

Median Household 
Income: $51,168

Food insecurity: 14%

Poverty: 17.5%

Low Birth Weight: 7%

Data from U.S. Census and OR Hunger Task Force
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Douglas County Hub 
partner organization: Thrive Umpqua 

PROPOSED GOAL

We commit to improving lifelong health and well-

being for this generation and the next by 

increasing rates of healthy birth weight babies to 

100% in Douglas County by 203_ .
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Thrive Umpqua Timeline of Activities

WTVFS Partnership Objectives  & Activities

Nov 2020
Virtual Nutrition and 
Wellnes s  Cons ortium 
Forum in Douglas  County -
Introduction to DOHaD 

J an-May 2022
Ongoing Profes s ional 
Development opportunities  
for providers : Heads tart All 
Staff Meeting, 5-week virtual 
Book Club on Nutrition in the 
Womb

May-Oct 2022
DC invited to participate as  a  
hub community; 
convers ations  with local 
partners  to determine 
organizational home and 
collab. opp w/  Klamath 
County

J an 2023
Hub Leaders hip Team 
formed as  a  
s ubcommittee of TU Food 
Sys tem Committee; LT 
kick off meeting

Feb 2023 - Present 
Interim PC identified and MOU 
s igned; LT development, s mall 
round of s takeholder interviews  
to tes t res onance with LBW 
goal

May 2023
Community kick off 
events  to pres ent the 
s cience and map root 
caus es  that impact this  
goal and current 
as s ets / gaps  in County 
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YAMHILL COUNTY
Project pilot and 
implementation
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Hub Stages of Development: From Launch 
to Solutions

Develop, Pilot, 
ImplementNutr
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Yamhill County 
Facts

Population: 107,722

Median Household 
Income: $77,256

Food insecurity: 10%

Poverty: 11%

Data from U.S. Census and OR Hunger Task 
F
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Yamhill County Hub 
partner organization: Yamhill County Public Health Dept.

GOAL
Co-create a culture that values 
nutrition to ensure that 100% of 
Yamhill County residents can 
acquire and enjoy food that 
meets their cultural needs.
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• Stable Supply and Demand for Nutritious Food

• Reducing Stigma for Accessing Food Support Services

• Affordable/Healthy Housing

• Health and Nutrition Literacy

• Food Access for Those with Limited Transportation

Our Critical Shifts
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Un Mañana Más Saludable

• Created from Health and Nutrition Literacy Group

• Collaboration between Moore Institute and Familias en Acción

• Nutrition education designed for Latina women of childbearing age

• Abuela, Mamá y Yo curriculum taught to home visiting providers in county

• 9-course virtual cooking class taught in Spanish
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• Mobile food pantry focused on west valley food deserts

• Ongoing conversations with community partners in attempt to weave this work 
into Community Health Improvement Plan

• Multiple meetings with Yamhill Community Action Partnership and Grand 
Sheramina Food Pantry

• Survey out to gauge community interest

• Hoping to pilot within the next 9 months-1 year

Food Access for Those With 
Limited Transportation

Nutr
itio

n O
reg

on
 C

am
pa

ign



Yamhill County Community Health 
Assessment/Community Health Improvement 

Plan

25
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KLAMATH COUNTY
Implementation
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Hub Stages of Development: From Launch 
to Solutions

Pilot and 
ImplementNutr
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Presenter
Presentation Notes
We are in the pilot and implementation phase.. Which means we are trying something and seeing if it gets picked up or not…. 



Klamath 
County Facts

Population: 69,413

Low Birth-Weight 
Rate: 8% 

Median 
Household 
Income: $46,721

Food insecurity: 
14%

Poverty: 20.5%
Data from U.S. Census and OR Hunger Task Force
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Klamath County Hub 
partner organization: Healthy Klamath 

GOAL
Reduce rates of low birth 
weight babies to under 5% 
(below statewide average) by 
2029. 
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Presenter
Presentation Notes
Our big hairy audacious goal! This was set 4 years ago, and I cannot believe we are only 6 years from our target date. The state rate of low birth weight was 6% when we set this goal. 
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Key Shifts
• Community wide nutrition campaign: 

– Strategy: 
• Leverage organizations to support a community campaign focused on 

communicating the importance of nutrition for pregnant women and (new) 
families.

• Increase and expand Community Health Workers: 
– Strategy: 

• Invest in CHW and lay professionals that have training in DOHad/nutrition 
education at any site that engages with pregnant women.

• Curriculum to support provider understanding and prepare them to share 
messaging.

• Unified data collection:
– Strategy: 

• Unified data collection shared across all providers to assess barriers and how 
best to coordinate prenatal care and education.

• Community connections and social support for moms and families
– Strategy: 

• Centering pregnancy groups convened off-site of hospitalsNutr
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Presenter
Presentation Notes
The two shifts in blue are the ones we are working on now. We have done some work with the community wide nutrition campaign and are moving into increased investment in the community health workers. We transitioned into working on two shifts concurrently, because like many change makers, our committee members were at capacity, so in order to accomplish our audacious goal, we needed to work on more than one thing at a time. We felt that a nutrition curriculum could teach lay health workers about nutrition while educating the community! To accomplish our goal of decreasing rates of low birthweight babies here are some of our key shifts along with the strategies to accomplish those goals. 
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Community Wide Nutrition Campaign
Core Message: Healthy Body, Healthy Baby, Healthy Life

Key messages: 

#1 : Women who are supported in eating a nutritious diet are more likely to give birth to babies built to thrive.

• Good nutrition during critical periods of development supports development of the structure and function of the 
body’s organs and systems.

#2: A healthy environment and access to nutritious food will help children succeed in life, giving them a firm foundation 
as the next generation of parents.

• Our overall health as an adult is shaped during the earliest moments of life.

#3:  Health is passed from one generation to the next: my health shapes the health of my future children and 
grandchildren.

• Today’s children will be tomorrow’s parents.

#4: When we support pregnant women and young children in eating nutritious diets we create vibrant communities for 
all.

• While women provide the environment for the developing baby, the community provides the environment for 
the mother.
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Presenter
Presentation Notes
Our goal was to develop messaging that anyone could understand, we wanted to simplify and help individuals internalize the importance and impact of their daily choice.To accomplish this, our committee developed some key messages that were simple and to the point. This is a summary, but in the full “Key Messages” deck we have prompts that further explain what the key point means, and how to conceptualize it. 



Community Wide Nutrition Campaign
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Presenter
Presentation Notes
This is the brochure we developed to house the messaging in an appealing way. This was our way to package the key simplified messages. 



Community Wide Nutrition Campaign

Development of Professor Patti!

• Highlights 12 main points that 
everyone needs to know about 
DoHaD  

• Provides recognition and relatability to 
a very scientific topic. 

• Can be used and understood by 
anyone! Nutr
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Presenter
Presentation Notes
One of the things Liana created to help with this simplified messaging was Professor Patty to provide a friendly relatable character that would help explain the science.Professor patty is a lovable character that share the 12 key points of DoHaD that everyone should know. It is a slide show that introduces people at an 8th grade reading level to Developmental Origins of Health and Disease. 
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What is next? 
• Nutrition Oregon Campaign Klamath County Curriculum

– Developing a curriculum for lay health workers
• 4 Modules

– Pre-Module: Developmental Origins of Health and Disease
– Module 1: Prepping your body for pregnancy and 1st trimester
– Module 2: 2nd Trimester
– Module 3: 3rd Trimester
– Module 4: Breastfeeding and postpartum nutrition

– Facilitated hybrid trainings 
– Pre and post training evaluation of information learned, and curriculum 

feedback
– Sustainability: 

• Curriculum and resources will be housed on Healthy Klamath and 
be linked to from other partner websites. 
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Presenter
Presentation Notes
To continue the efforts of our community wide nutrition campaign AND curriculum idea stemmed from limited resources, our leadership team is amazing and has their hands in so many different community efforts that we decided to mash two of our strategies together. To increase the educational materials for lay health workers to teach pregnant women, and to increase awareness in our community wide nutrition campaign. 



WESTERN TREASURE VALLEY
Accelerated growth
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Hub Stages of Development: From Launch 
to Solutions

Accelerate and Scale
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Ontario Facts

Population: 11,645

Demographics:
51% of Ontario 
Population identifies as 
Hispanic/Latino

Median Household 
Income: $42,568

Food insecurity: 
13.9% (Malheur 
County)

Poverty: 21.4%

Data from U.S. Census and OR Hunger Task Force
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Presenter
Presentation Notes
While this slide focuses on demographics of Ontario, as most of our key partners work there, we describe our hub reach as the Western Treasure Valley, which includes the border towns of Ontario, Fruitland, Payette & Weiser (idaho). Ontario is uniquely situated along the Snake River which separates Oregon from Idaho. Because Ontario has higher wages than Idaho as well as tax free retail, it is a hub for both employment and food retail in the area. Our county is large in land mass but low in population, so much so that we are considered Frontier. As you could tell from my first slide, we are in the desertous area of the state. Our largest industries includes agriculture- we grow primarily onions, potatoes and beets; state and government jobs, health care systems,  a community college,  the medium security prison Snake River Correctional Institutions and lots of fast food work.
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Western Treasure Valley Hub (Ontario)
Partner organizations: Valley Family Health Care and 

Oregon Food Bank Southeast Oregon Services

GOAL
All people in the Western Treasure 
Valley have access to the 
resources they need to enjoy a 
healthy and nutritious diet for 
themselves and their families. We 
commit to 100% of community 
members being food secure by 
2030.Nutr
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Presenter
Presentation Notes
Ontario hosted one of the first NOC listening sessions held across the state back in 2016, and myself along with 2 other key stakeholders in the community formed the first official  hub in 2018. At that time, I was working for VFHC, an FQHC that has multiple health clinics in the Western Treasure Valley.  After additional additional partners to our hub, we moved pretty steadily through the first stages of hub development In the fall of 2019,  our Hub was able to spend a couple of all day strategy sessions working to align on this goal as well as identified 4 critical shifts and potential concepts ideas to help us achieve this goal. Little did we know that the pandemic would soon show us just how prevalent hunger was in our community. The image you see here is of many of our partners and volunteers who came together to hold 3 mass emergency food distributions in partnership with the Oregon Food Bank Southeast Oregon Services Brank in Ontario in the first couple of months after the pandemic. We served 175 households in a 2 hour distribution. 
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• Concept idea: Include place based food access solutions 
(i.e. community food center/community gardens) within all 
new affordable housing developments 

• Formed relationships with local developers & city leaders.

• Added additional food systems actors to WTV Hub

• Identified a potential community kitchen building co-
located on a campus with affordable housing and local 
health clinic

• Applied for & awarded USDA Regional Food Systems 
Planning grant 

Strategies to Achieve Goal

Nutr
itio

n O
reg

on
 C

am
pa

ign

Presenter
Presentation Notes
Around the same time that the pandemic hit, our hub prioritized the concept of placed based food access solutions within affordable housing developments as our primary strategy for achieving our goal, there were 2 local developers that were in the process of applying for federal funds for affordable housing developments in Ontario. We took this opportunity to form relationships with them, provided consultation about the connections between housing and health, and one of them chose to join our hub. Simultaneously, due to food access and supply chain issues early on, we called upon the Oregon Food Bank based in Ontario to see how we could help to support the work they were doing to address the need locally. If I can say anything positive about the impact of COVID-19, it definitely helped to highlight the gaps and challenges in our community’s food system and pushed us to do a better job of collaborating with each other. Fortuitously, the developer that joined are hub was awarded the grant funds and conveniently owned property next to their development that also had an old commercial kitchen on it. Additionally, Valley Family Health Care, the organization I was working for at the time, was in the process of purchasing a lot for a new clinic on the same superblock Rather than spend millions of dollars remodeling a kitchen that may not serve the purposes of our community, the hub decided to apply for a USDA regional food systems planning grant to help us determine the needs and interests of both our community members and local producers as it related to our community food system. 



Reimagining Food Access Solutions in Ontario

● Opportunity to partner with Oregon Food Bank be the backbone org 
for a larger warehouse & Community Food Center to provide wrap-
around services for vulnerable community members

● Larger warehouse for capacity to store more food for our service 
area!

● Shared use community kitchen for education, food business incubator
● Onsite food pantry for increased food access
● Indoor and outdoor gathering spaces to cultivate community
● Retail opportunities for local producers & food businesses
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Presenter
Presentation Notes
At this time, even though Valley Family Health Care was the fiscal agent for the grant, Oregon Food Bank stepped up in a BIG way and offered to partially fund my position as project coordinator for the grant and be the backbone organization to help see the project through. OFB was already looking for a new building site for a larger warehouse to help increase their own distribution capacity, but also had interests in reimagining food banking for its rural Ontario branch, including some of the programs listed here. 



WTVFS Partnership Timeline of Activities

WTVFS Partnership Objectives  & Activities

Nov-Dec 2021
Partners hip & Project 
Team formed; Partners hip 
s tructure, group norms , &  
decis ion making proces s  
es tablis hed

J an 2022
Project Coordinator job 
des cription developed & 
pos ition pos ted; MOUs  
drafted;  Education & 
Engagement WG formed

April 2022
PC  hired; Communications  
s treamlined; MOUs  s igned; 
Exis ting food s ys tems  
tra ining res ources   & 
Partners hip learning needs  
identified.

May 2022
Partners hip Food Sys tems  
Training Event; Food Hub  
Cons ultant RFP drafted 
for community food 
center feas ibility s tudy

J une-J uly 2022
Food Hub WG formed & 
cons ultant interviews  
complete. Education & 
Engagement WG des igns  
s tra tegy for inclus ive 
community engagement.

Nov Dec Jan Feb Mar Apr May June July Aug Sept Oct

Aug- Oct 2022
Food Hub Cons ultant 
hired, s eries  of  
community engagement 
activities  (FEAST) 
planned.
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Presenter
Presentation Notes
This timeline depicts the partnership activities that we have been able to accomplish as well as what we hope to accomplish in the future over the 2 year planning grant.Some of the key pieces have included hiring the project coordinator (myself), holding a  Partnership food systems training, convening multiple community engagement events including large public listening sessions as well as several small focus groups, and hiring an architect and economist to complete a feasibility study and report. 



WTVFS Partnership Timeline of Activities

● Phase 4: Solutions To Leverage Change 

Nov 2022-Feb 2023
Gather community input through 
s eries  of community led works hops   
(FEAST,  DEI,  collective impact 
planning); Identify gaps  in bas eline 
& s econdary data .

March-May 2023
Feas ibility s tudy complete. 
Community input us ed to 
develop action plans

J une-Aug 2023
Partners hip  recommends  actions  to build 
future capacity for s us ta inable food 
s ys tems  development & prioritizes   
s tra tegies . Potentia l fundrais ing 
s tra tegies / funders  identified.

Nov Dec Jan Feb Mar Apr May June July Aug Sept Oct

Sept- Oct 2023

A Wes tern Treas ure Valley Food 
Sys tems  report will s ummarize the 
work & outcomes  of the Partners hip & 
plans  for future implementation and 
cons truction (break ground 2024) 
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Presenter
Presentation Notes
Based on the community engagement we have been able synthesize so far, the WTV has settled on a Community Food Center and shared use kitchen that will serve primarily as a food distribution, education & resource hub with a secondary use as a certified kitchen for local producers to create value added products and beginning food entrepreneurs to scale up their business. 
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Presenter
Presentation Notes
The image in the middle in green is the outline of our future warehouse and community food center which is nearly 23,000 square feet in total. In blue is the newly remodeled and fully leased River Bend Place and in orange is the new Valley Family Health Care which is having is grand opening and ribbon cutting tomorrow! 
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• Determine what late stage NOC 
partnership looks like with the WTV/Ontario 
Hub 

• Determine governance structure for the 
Community Food Center- there is a desire 
to keep programming decisions community 
led 

• Opportunities to support additional food 
systems related projects

What’s Ahead
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Presenter
Presentation Notes
As we near the end of our planning  grant period, we are looking ahead to what is nextWe have a lot of work to do complete the food center and are committed to it being community ledAs a late-stage hub, we have the opportunity to explore emerging community health priorities or other intersectional health topics that are important and connected to our effort.  



Hub Stages of Development: 
From Launch to Solutions
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Presenter
Presentation Notes
While the hubs painted a picture of our work being step-wise and following an arc, in reality, this work has been relational and organic. Next you’ll hear from the hubs themselves about important efforts and historyWe’ll hear from them in order of maturity in our process from hub launch to maturity Pre-launch: steps 1-3Launch: steps 3-5Community implementation: steps 6-7
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Presenter
Presentation Notes
We’ve all learned a lot, and continue to. And perhaps most important, we’ve learned that this work is anything but linear. At the core of it all, what we’ve been able to accomplish has happened as a result of relationships, windows of opportunities opening and the capacity to be responsive, just enough funding and just the right time, stretching the capacity of the coordinators and leadership teams, new partners joining with needed strengths, and the willingness of everyone involved to be both patient and persistent. 



Audience Questions
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Title of Page Here 
• Lorem ipsum dolor sit amet. 

• Pellentesque mollis nunc id eleifend convallis.

• Pellentesque molestie lacus id tincidunt.

• Pellentesque commodo justo sed magna. 

• Cras tempor nulla et lorem tristique tincidunt.Nutr
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“Lorem ipsum dolor sit 
amet, eam cu quem 
invidunt perfecto.”

—Quotation Credit
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“Lorem ipsum dolor sit 
amet, eam cu quem 
invidunt perfecto.”

—Quotation Credit

50
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“Lorem ipsum dolor sit 
amet, eam cu quem.”

—Quotation Credit
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“Lorem ipsum 
dolor sit amet, 
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Presenter
Presentation Notes
Interpersonal conflicts and political tensions that exist already and can interfere with moving work forwardSkepticism on the issue and collaboration Overwhelming nature of climate changePeople wanting to rush to action or get buy-in for their preferred program or solutionTypes of preferred and available engagement options vary 
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