
Scenario

While trying to run a code, a female resident is 
frequently talked over and interrupted. She raises 
her voice and changes to a harsher tone and hears 
a bystander remark “wow, she’s really pushy” 



“you just aren’t sure if people’s 
feelings are going to get hurt 
or if they’re going to be mad 

about it.”- Female PGY3

“Anyone who tells you that 
being a white male with a 

deep voice and who’s a little 
bit taller is not an advantage to 
being perceived positively, or 
perceived as in control, would 
be lying, in really any situation 
not just a code”- Male PGY2

• Meier A, et al. Female Physician Leadership During Cardiopulmonary Resuscitation Is Associated With Improved Patient Outcomes. Crit Care Med. 2019 Jan
• Kolehmainen C et al. Afraid of being "witchy with a 'b'": a qualitative study of how gender influences residents' experiences leading cardiopulmonary 

resuscitation. Acad Med. 2014



Gender Schemas 



Defining Gender Schemas 

Society’s ideas about the roles of men and women

Nurturing

Warm

Communal 

Expressive   

Strong 

Decisive 

Authoritative 

Competitive

Bem, S. L. (1981). Gender schema theory: A cognitive account of sex typing. Psychological Review, 88(4), 354-364.



Advantages & Disadvantages  



Consequences of defying Schemas  

Bowles HR, Babcock L, Lai L. Social incentives for gender differences in the propensity to initiate negotiations: Sometimes it does hurt to ask. Organizational 
Behavior and Human Decision Processes. 2007/05/01/ 2007;103(1):84-103.



Consequences of defying Schemas  

Competent: 
decisive assertive 

Communal: 
nurturing, warm  

Poor 
Fit

Poor 
Leader

Phelan, J. E., Moss-Racusin, C. A., & Rudman, L. A. (2008). Competent Yet Out in the Cold: Shifting Criteria for Hiring Reflect Backlash Toward Agentic 
Women. Psychology of Women Quarterly, 32(4), 406–413



Critiquing the data 

Generalizability
• Medical population? 
• Current 

Attribution
• Bias vs performance
• Degree  

Core Differences
• Genetic, epigenetic
• Acknowledge   



Operationalizing 

Be Reflective: examine your own reactions  

Engineer Systems: objective/uniform criteria

Creative Strategies: change the context 



Scenario

While trying to run a code, a female resident is 
frequently talked over and interrupted. She raises 
her voice and changes to a harsher tone and hears 
a bystander remark “wow, she’s really pushy” 

Discussion Points 

• What should the resident say to the person?
• What could a bystander say to this person? 
• What happens when the person making the remark is a patient—eg the patient requesting to 

speak to the real doctor?



Case Study

A patient who comes in hypotensive and unconscious
following a motor vehicle crash undergoes an emergent
splenectomy. Post-op, he asks to talk to ‘the guy who saved
my life’. When the female attending comes to the room, the
patient asks to talk to the real surgeon

Discussion Points 

• How should the attending respond to this?

• What are potential implications if the patient doesn’t recognize the women providers as 
physicians? For patients? For the providers?



Case Study

A heavily muscled man becomes tearful every time tape is
removed during a dressing change. The wound care nurse rolls
her eyes and tells the team she thinks he’s being a big baby.

Discussion Points 

• How may gender schemas play in to this perception? What are the implications for patient 
care? 

• How do you redirect a provider who is not necessarily part of your hierarchy 
• What do you do if you find yourself having a similar reaction 



Case Study

A patient complains to the male medical student that 
he is upset because he ‘hasn’t seen a doctor in 5 days.’ 
The female chief resident has rounded on him multiple 
times  

Discussion Points 

• How should the student respond? What if a patient is talking to the male student instead of 
the female chief? 

• Do identification badges help this?
• What are the ramifications in terms of patient following care recommendations?



Survey

1. Open camera app on your phone
2. Point your phone at the QR code to scan it
3. Tap the pop-up banner/link and fill the brief survey

Thank you!!
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