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We are local

Cur leadership and employess work
mrd live in Southerm Oregon.

We aré active and supportive mermbers
of gur cormmunities,

We are paane of our cornmunities” nesds

We are innovative

Bocmise of gur imalvernent in local
communities, we are able to build
uniguE programs that maet the specific
needs of children, adolescants, sdults,
and senior.

We are Compassionate

We aim to prowvide quality care far all.

Through integration of physical,
béahavioral, and oral health, we are able
L provide holitic care that measts
individual neseds

Our compassion lesds to better patient
experience and healthier cormmunities,

W are aware of our communities’ naeds.

We are helpful

We focut on friendly customsr Service
for all of our members and providers.

‘We affer proactive
carnmunily-based cara,
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Service area
and membership

AllCare Health currently
serves Jackson, Josephine,
and Curry counties and the
communities of Glendale
and Azalea in southern
Douglas County. Not all lines
of business are available in
every county.
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Our History

2004 2012 2015 th
1994 1996 State Awarded Rebranded -
IPA OHP Insurance CCO 74)—
Formed Contract License Contract AIICare Health 1994-2019 J’
2005 2009
Awarded Added 2021
Medicare eHealth AllCare PACE
Contract Services .
Opening
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Our Family of Businesses

AllCare Health AllCare Health, Inc.
Ownership (Holding Company)

AllCare
Independent AllCare Medical

AllCare
eHealth

AllCare AllCare
CCO,InC. Health

AllCare AllCare AllCare

Development, Management
LLC Services, LLC

(Coordinated
Care
Organization)

Service,
LLC

Physician PACE, LLC
Association, Inc.

Plan, Inc.
(Advantage)

Group, LLC
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Payer Contracts Provider Services Direct Care Company Assets
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ENHANCING PATIENT
EXPERIENCE

IMPROVING
PROVIDER
SATISFACTION

REDUCING
COST OF CARE

IMPROVING POPULATION
HEALTH
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Community Information Exchange

A network of collaborative partners using a multidirectional technology
platform to connect people to the services and supports they need.

Additional needs identified
Referral & referrals sent

Needs identified /\
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%utcome

https://www.oregon.gov/oha/HPA/OHIT-
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CIE Exploration Timeline
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2015

PLATFORM REVIEW & SELECTION

2016
PROGRESS & COMPLEXITY

2018
REINVIGORATED EFFORTS

2019

ALIGNED REQUIREMENTS
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Multiple platforms
All systems have strengths
This is new territory

Collaboration
Creating efficiencies
Alignment with all entities

Historical events
Pandemic
Statewide 2020 wildfires
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\(J UNITE US

Unite Us

We partner with communities to build coordinated On-the-Ground Expertise

care networks that bridge health and social care.
Our implementation team works with and within each community

to build high quality and accountable networks of clinical, public,

and community services.

A Modern Technology Platform

Our flexible and scalable platform helps all network partners track

every step of each patient's total health journey inside and

outside their four walls.

Certified
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How it Works

Closed-loop referrals. Care Coordination. A no-wrong door approach.

Additional

Food Need
Identified

Needs
Identified
.4 B

v

@

Referral Referral

>

P
outcome
Care Food Assistance % Employment
Manager Provider Provider
As the client receives care, the providers coordinate inreal time as a “community health team”,
receiving automated updates while tracking her total health journey.
Certified
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SUMMER 2020

COMMUNITY ENGAGEMENT

FALL 2020
SIGNED CONTRACT

SPRING 2021
SYSTEM LAUNCH

SPRING 2022
DOUGLAS COUNTY EXPANSION

SUMMER 2022
CURRY COUNTY EXPANSION



Successes and Challenges

Collaborating with fire survivors « Federal and State regulations

Members getting connected to « Staffing changes at various
services community agencies

Real time referrals being received o Internal procedures and
and sent workflow

New resources are being found  Staff requested to use a new
and utilized system
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“The main purpose of why we use Connect Oregon is to seamlessly be able to connect
participantsto the necessary programs they are requesting or havingtrouble reaching—
reducing the barriers to care. We use this program to reduce the burden on participants
by eliminatingyet another step in accessing services. Clients seeking services already
have a difficult time navigating ‘the system. Thisis one way we can make the process
that much easier. Connect Oregon also helps us, as providers answer questions from
participants. Programs leave feedback regarding their process, and it can be helpful to
offer that info to the client should you be the only person to reach them. For example,
Sara asks why she hasn’t heard from UCAN yet about housing: ‘I see that we putin a
referral to UCAN, but they have been unableto reach you, as your phoneis
disconnected. Is there another number | can leave for them?’ We believe this system
helps improve customer service and relations. I've heard from clients that they
appreciate the assist with the referrals and that they really like knowing that we are
doing what we say we will be doingto help.”

— Christine Shepherd BS, IBCLC, Family Services Programs

Manager/WIC - Josephine County Public Health
Grant Pass, OR
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“Our partnership with Unite Us helps us meet us our mission by enabling us to
connect and stay connected with community members in need through referrals.
Unite Us serves as a clearinghouse for community partner informationand a
great way to educate new staff on the services available. It has given Hearts With
A Mission new connection opportunities, a platform that provides exceptional
customer service, additional supportfor the clients we serve, and more direct
services for the client."

— Ashley Blakely, Development Director at Hearts With A Mission
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Alignment with Current and Future Statewide Priorities

* OHA strategic goal

* Eliminating health inequities by the year 2030
* CCO Incentive Metrics

* Social-Emotional Health

* Social Needs Screening and Referral
* Medicaid 1115 Waiver
e Community Investment Collaboratives
* CONNECT OREGON
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33 counties

B Available 2022
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* CCOs, health systems, CBOs, and others working together to:

®* Continuethe growth and adoption of Connect Oregon statewide
* Strengthen partnership with 211linfo

®* Ongoing Resource Directory Integration

* Coordination Center support & expansion

®* Ongoing community engagement
* Tracking 2023-2025 CIE legislative activity

* Governance 2.0 development for sustainability across multiple sectors,
agencies, and other partners
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Thank You to All of our Partners!
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Building healthier communities together
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