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Joint Labor-Management Fund
LIUNA and Signatory
Employers
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Health and Welfare Funds
or Collective Bargaining
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What is Total

Total Worker Health® (TWH) is defined as policies, programs, and
practices that integrate protection from work-related safety and
health hazards with promotion of injury and illness-prevention efforts
to advance worker well-being.

The TWH approach seeks to improve the well-being of the U.S.
workforce by protecting their safety and enhancing their health and
productivity.

Using TWH strategies benefits workers, employers and the
community.
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Total Worker Hec
Affiliate Program

The mission of the NIOSH Total Worker Health (TWH) Affiliate Program is to
advance worker safety, health, and well-being through non-funded
collaborations with governmental and nonprofit organizations, including
labor, education, training and research organizations.

Examples of activities:

v

Engage in joint research

Develop TWH programs and interventions

Collaborate on seminars, meetings, trainings, and educational events
Create and disseminate publications and other communication products
Cross-promote individual and joint activities
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Issues Relevant to Advancing Worker Well-Being
Using Total Worker Health® Approaches

Prevention and Control of Hazards and Exposures

BiologicalAgents

Chemicals

Ergonomic Factors

Physical Agents

Psychosocial Factors

Risk Assessmentand Management

Built Environment Supports

Accessible and Affordable Health Enhancing Options
Clean and Equipped Breakrooms, Restrooms, and
Lactation Facilities

Healthy Workspace Design and Environment
Inclusive and UniversalDesign

Safe and Secure Facilities

Community Supports

= Safe and Clean Environment (Air and Water Quality, Noise

Access to Safe Green Spaces and Pathways
Healthy Community Design

Levels, Tobacco-Free)
Safe, Healthy, and Affordable Housing Options
Transportation and Commuting Assistance

Compensation and Benefits

Adequate Wages and Prevention of Wage Theft

Affordable, Comprehensive, and Confidential Healthcare

Services

Chronic Disease Prevention and Management Programs
Continual Learning, Training, and (Re-)Skilling Opportunities

Disability Insurance (Short- and Long-Term)

Employee Assistance and Substance Use Disorder Programs
Equitable Pay, Performance Appraisals, and Promotions

Minimum Guaranteed Hours

Paid Time Off (Sick, Vacation, Caregiving, Parental)
Prevention of Healthcare Cost Shiftingto Workers
Retirement Planning and Benefits

Work-Life Programs

Workers’ Compensation Benefits

Healthy Leadership

Collaborative and Participatory Environment
Corporate Social Responsibility

Responsible Business Decision-Making
Supportive Managers, Supervisors, and Executives
Training

Worker Recognition, Appreciation, and Respect

Organization of Work

Adequate Breaks

Comprehensive Resources

Fatigue, Burnout, Loneliness, and Stress Prevention
Job Quality and Quantity

Meaningful and Engaging Work

Safe Staffing

Work Intensification Prevention

Work-Life Fit

Policies

Elimination of Bullying, Violence, Harassment, and
Discrimination

Equal Employment Opportunity

Family and Medical Leave

Human and Natural Resource Sustainability
Information Privacy

Judicious Monitoring of Workers and Biomonitoring
Practices

Optimizing Function and Return-to-Work
Prevention of Stressful Job Monitoring Practices
Reasonable Accommodations

Transparent Reporting Practices

Whistleblower Protection

Worker Well-Being Centered

Workplace Supported Recovery Programs

Total Worker Health ®is g registered trademark of the US Department of Health and Human Services

Technology

ArtificialIntelligence
Robotics
Sensors

Work Arrangements

Contracting and Subcontracting
Free-Lance

Global and Multinational
Multi-Employer

Non-Standard

Organizational Restructuring,
Downsizing, and Mergers
Precarious and Contingent
Small-and Medium-Sized Employers
Temporary

Unemployment and
Underemployment

Virtual

Workforce Demographics

Diversity and Inclusivity
Multigenerational

Productive Aging across Lifecourse
Vulnerable Workers

Workers with Disabilities

Updated January 2020



“Embracing a comprehensive approach such as
TWH can help demonstrate leadership
commitment from both labor and management
to improving worker safety and health at all

levels of an organization.”

-LHSFNA Co-Chairmen
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Benefit of Unions

To strive for improvements at the place where people spend a large
portion of their waking hours, work.

The freedom of workers to join together in unions and negotiate
with employers (in a process known as collective bargaining) is
widely recognized as a fundamental human right across the globe.

Reduce inequality.

Are essential for low- and middle-wage workers’ ability to obtain a
fair share of economic growth.

Help close wage gaps for minority workers.
Help close the wage gap for women.
Improve the health and safety practices of workplaces.
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The Union Advantag

* Unions and their contractors provide health care benefits (and
pension benefits) through joint labor management health and

welfare funds.

* These funds provide contractors with a long term incentive to
address chronic health conditions, both on the job and off.
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Challenges for LIUNA

Blame the worker

Union responsibility vs employer responsibility
Addressing health without discrimination
Multi-employer

— Who has responsibilities for workers

— Short term employer/employee relationship
Remote locations
Small employer buy-in
Culture

Measurement and management

No sick/vacation time - Don’t work don’t get paid
Seasonal workers
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Program integra
for both Labor and Management

 Many workers are interested in health issues

 Workers’ compensation medical expenses are rising

* Current health care costs keep increasing dramatically

* Many workers are at increased risk for chronic health problems

* Unions often have the structure for communication, research and
organization, and they have the respect of members
— In some cases, just having the union stamp of approval has been
enough to improve participation
* Unions can be a vehicle to reach remote or high-risk workers, such
as home care and child care workers and blue-collar workers in

construction
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Total Worker Health® Solution:
Workplace Violence Prevention

SEXUAL -

HARASSMENT

WE DON'’T TOLERATE
SEXUAL HARASSMENT.

FOR MORE WORKPLACE VIOLENCE RESOURCES,
CONTACT THE LHSFNA AT 202-628-5465 OR
VISIT WWW,LHSFNA.ORG.

LASORIRS

KNOW WHERE THE LINE IS

WHAT TO BRING TO WORK...

WHAT TO LEAVE BEHIND...

WORKPLACE VIOLENCE DOESN'T WORK HERE

ORNO E WORKPLACE VIOLENCE RESOURCES, CONTACT
THE LHSFNA AT 202-628-5465.
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Total Worker Hea
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Face suicide
warning signs :
before it’s too late. 2

* Increased tardiness and absentecism
« Decreased productivity '//

+ Decreased self-confidenco
+ Isolation from peers
+ Agitation and increased confiict

among co-workers
*Increased feelings of being
overwhelmed

+ Decreased problem soiving ability
« Legal and illicit substance abuse
« Near hits, incidents and injuries

every other profession.

0 06 SO you Know i Sl depressed o sucdel, bt you and ey are ot akne. There
ar0 others in our industry who can relate, and maee , 6hers who can help. For
rpont assistaron, pleass 163ch out 10 P National Suicide Prevention Lifelne AgPt anary.

BUILDING A ZERO SUICIDE INDUSTRY. Ee=rrare—
. . 7

i @t@m’“& SUI( E

L e

J.—-..- _ 4 LIFELINE

7 1-800-273-TALK (8255)

P Sl DR | siciseprevencionitetne oo |

@ TOOLEOX TALK

~%;@ STRESS MANAGEMENT

USING THIS TOOLBOX TALK

This ODOX talk provices ganoral NfomMaton aSout sess
management. You are oncourdgod 10 add informoation,
comments and Questions as you see fit basod on your
0Xporenco wih tho Luborers and your sposiic job ste

Alor roading the Takoaways socton and inado pagoes
dloud, pass this pamphiot acound S0 workens can sgn the
back, then keep the signed guide for yOur records.

Contact the LHSFNA'S Meath Promoton Division ot
2026285455 10 ask quastions. peovida feaddack o for
funther assistance rolatod 10 siross Management
Addtional Fund 1oolbox Wiks con bo osdorod ot
www IRsing 049 o¢ by caling the number above.

L
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TAKEAWAYS:

» Sess is not an InCident Of Situation; & Is how wo
POCCONO ONd rodCt 10 the INGEoNt O Situdtion,

» You can take control Of yOur responses, reacions and
ACU0NE N Lretsiul Luwtons.
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We are aII in this together:

And together, we can wipe out the stigma surrounding mental health.

BE ALERT FOR THESE WARNING SIGNS:

+Incressed tardiness and absenteelsm + Decraased prodlem sobng abilty
= Decreased productivity + Logat and iicit substance sbuse
* Decreased seli-confidence = Noar hits, incidents and njuries

AT G RS +Increased feelings of being overwheimed

* Agitation and increased conflict among
co-workers.

Construction workers are statistically at a higher risk for mental heaith issues than virtually
every other profession.

¥ you O 50ME0Ne you kriow 1 fookng dopressed or SuCi, both you and they are ot alone.
There are others in cur industry who can relate, and more importantly, othars who can help.

For ungent ass5tance, please reach out 1 e National Suicide Prevention Lifeline right away.
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THE § :EﬂT

DEFEND YOURSELF AGAINST THE DANGERS
OF HEAT STRESS

STIADT SI\V’CS

SEEK SHADE WHENEVER POSSIBLE

I LABORERS
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Total Worker Hea
Sun Sense Plus Campaign

HEALTH ALFERT HEMITH ALERT

Laborary’ Muaf & Satvty Purn. Sty Pt of Nt Aercn
SRt HEALTH ALERT | e

$INCO SE IN CONSTRUCTION

4 e o 299 % seas
W W———— D [y

SKIN CANCER

INSENSE™s

BE COVERED..BE SAFE

THE ﬁ“sﬁfﬁs o

DEFEND YOURSELF AGAINST THE DANGERS

OF HEATSTRESS

DRINK WATER EVERY 15 TO 204MINUTES
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Quit Smoking.
It’s never
too late.

Join other Laborers

who are kicking the habit.

Total Worke Health® Solution:
Tobacco Cessation

LABORERS’

LHSFNA Guide to the
Development and Implementation
of a Tobacco-Free Worksite Policy

LIABORERS" HEALTH & SAFETY FUND OF NORTH AMERICA

HEALTH EFFECTS OF
USING TOBACCO:

A Resource for Tobacco Users

m Cigarettes

m Cigars

B Smokeless tobacco
m E-cigarettes
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Health Fairs

Total Worker Hea

& FTHE LHSFNA'S HEALTH FAIR PROGRAM

NGING HEALTH INFORMATION AND

LABORERS'

waniewinwo 10O |

JORERS AND 1

EIR FAMILIES

When you're looking for an issovative way o address the bealth behaviors of LIUNA mewmbers and their famslics, planning a
heabdh fsir or 3 bealih 800 LIUNA Freat opticn. Hcalth fairs introdac
and their families to health and wellness information and screening services. The LISFNA's Health Prossotion Division is here
1o belp and can arrange for manes 10 conduct bealth serecnings for blood pressure, glucose and cholesterol ot no cost

Whiat are the bemefits of 2 health fair?
+ lcan alen somevms 10 8 eoblem that sy otSenwise

Members foel thei usion and of employer is provading them with eseful information
1t peovides 2 cpportasty for Camily members to be involved in 3 umson activity

1’5 2 chunce foe members to gather 5 3 groep and form 3 bosd, which may be missing at specad-out worksites of lower
atiended memberhip moctings.

Retioes get an opportunity to take part, reminding them why #'s important to maintain their membership.

Planning s Health Fair

Whter onc person of a team of people is doing the planning. asking the followirg questions and gathcring the following
information can help moke your evert a sucoess.

Wha - Define your audicnce(s).

* Health faies are gemerally open 1o LIUNA members and retirees and their imancdiate family memibers.

Whiat = Whiat will the event Include?

» Will there be additional activities beyond LHSFNA-provided health serocnings?

+ Will vendors be contacted or solicited 10 provide addizional services?

* Refor 1o the “Bringing Local Vendors and Providers to Your Health Faie™ handout for more information.

When - When and how will the event be held?
+ Ncan be held an a0 independent cvent of as part of an cvent that is already schodaled, like a picaic, memsbership mecting of
party. If incorporased into an already schoduled event, plcase provide a start and cud time for the healeh fair
» Consider the time of year ad day of the week that will cacourage the most purticipation, Note: Foe best resulis, instruct
atiendess to fast (00 food er drink exeept water) for ot least cight boses peioe 10 screcaing.
+ Please provide the LHSENA with at Joast 30 days mtics 1o adeguately staff and help organize your event.

Where - Choose a location that is convealent and easily sccessible. Consider:
+ The layout, spaciog end flow of traflic

+ Parking for staff and participasts

+ Handicap accessibility

* Noise levels

accarate blood pressurc readings require an area frec from Joud noise
* Visibiity - to ensure utilization of health screenings, teake sure asiendees know where scrocnings ane or will be sct op
+ Reswooes

» Ticket admission (¢.g. an amuscment park)
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Keys to Success
Total Worker Health ®Programs

Safety first

— Make sure occupational health & safety programs are comprehensive
and effective in identifying and eliminating or reducing hazards

Joint labor-management participation is critical (not just
unionized labor)

— Have leadership support
— Include workers and unions in the process

Ensure confidentiality

Identify roadblocks

Fit the program to your workforce

Not a one size fits all, even within the same organization
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Next Steps

* Who belongs at the TWH table?
* Recognize that different workplaces will have different
players
— Large vs small employer
— Number of contractors working on a project together
— Geographically dispersed
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Thank you for your time and attention.
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