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Overview of 2025 Research Informatics
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Number Tactic

4.3.1

Develop our current HPC environment (Exacloud) into a 
University-wide flexible computing resource in the service 
of research needs to address critical risks resulting form 
aging hardware and provide researchers with additional 
HPC resources for their growing need.

4.3.2

Design and construct the next generation OHSU 
Research Data Warehouse to enable rapid and cost-
effective data integration prioritized by research, clinical 
care and education.  

Expense Budget FY 2022 (ongoing funding 2025)

Operating Expense $1,899,555 

Capital Expense $527,000 
Total $2,426,555 



2025 Research Informatics Charter - structure
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Charter created
(See draft)
Kick off held
Process and Procedure defined
- For gaps, submit SBAR
- For projects, submit Project intake forms
- New projects reviewed at committees: Research

Data Governance, Research Computing / Exacloud
Executive Committee and Task Force

- Informatics Governance Group review as needed



Research Informatics 4.3 Tactics
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Research Informatics 4.3 Tactics
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Research Informatics 4.3 Tactics
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Major accomplishments and ongoing issues

• Metrics – initial improvements, continued needs
• Organization – complex set of services and innovation

• Staffing roles need reconsideration : Strategic Informatics Program Manager and 
Research Data Concierge

• Research Computing Strategy
• Enhancements

• New data – mortality, social determinants of health, patient-reported outcomes –
enhance capacity

• New ways to find and access – research data catalog, data tools
• Partners – long term sustainability plan

• Innovation
• Requirements to use new techniques to access interoperable data – FHIR, Common 

Data models – need additional support, given changed requirements
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Progress made- Overall metrics
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Objective 4.3 KPI

Summary Service Baseline estimate
(FY2021) FY2022 Goal FY -2021

FQ1 - 2022 FQ2 - 2022
(7/1-9/30) (10/1-12/31)

Total RDW Requests RDW 179 Total; 70 completed; 
109 ongoing

Increase 5 - 10% = 188 –
197 (~48 / Q) 179 63 103

Unique RDW Requestors:
RDW 96 Increase 5 - 10% = 101 –

106 96 54 74Distinct count of PI per 
specified time period

Paid Users Research 
Computing 199

15 - 20% increase = 230-
240 199 240 259

Queue Time Average Research 
Computing 41min 10% decrease 41 30 57

Total Requests: sum of 
engagement requests RDC 0 New service 18 28 56

Unique Requestors: RDC 0 New service 18 27 53

% Very Satisfied RDW 64.50% 80% 64.5 pending 100%

% Knowledgeable of 
Exacloud

Research 
Computing

(28 out of 39 responses) 
72% know what exacloud is 80% 72% annual collection

Grant Revenue 
(Direct/Indirect) RDW

Direct = 119,475,153 Maintain for 2022
$119.5M/
$27.4M $21.6M/$5.8M $41.9M/ $11.6M

Indirect = 27,382,137 (10 - 15 % increase by 
2025)

Grant Revenue 
(Direct/Indirect)

Research 
Computing Total = $90,567,121.79 Maintain for 2022 $90.5 M pending pending
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Metrics: RDW over time

On track 
for 206



Research Computing : Paid Users  and Queue 
Times 
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Week of the year



Progress made – Research Data Concierge (RDC) Metrics
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Research Data Concierge changes

• Policy / procedure for use of Slicer/Dicer and Reporting Data 
Warehouse (and related) in Epic

• Policy for quality improvement style support with research 
components

• Data expansion – death data, social determinants of health data
• Available for complex needs!
• researchdata@ohsu.edu
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What’s next and what’s needed
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• Research Computing- build roadmap and toolkit
• Research Computing – 3-5 year for hardware replacement
• RDW – multiyear transformation of data capabilities
• Request for ongoing support/feedback
• Communication opportunities – share your stories!
• Strategic Plan for Partner and Affiliate Research
• Innovation support
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Thank You


