
❶
Building a diverse, equitable environment 
where all can thrive and excel

❷
Being the destination  
for transformational learning

❸
Enhancing health and health care  
in every community

❹
Discovering and innovating to advance 
science and optimize health worldwide

❺
Partnering with communities  
for a better world

1.2 Academic Career Success 1 2.1 Learner Placement 3.1 Ambulatory Expansion 4.2 Research Support Services 5.1	 Population	Health 
 and Value-Based Care

1.3 Learner Success 2.2	 Simulation 3.2 Cancer Service Line 4.3	 Research	Informatics NEW  Supplier Diversity

1.4 Faculty Support Principles 3.3 Women’s and Children’s  
 Service Line

6.3 Principled and Transparent  
 Decision Making

1.5 Clinician Alignment 3.4 Payor Partnerships

1.6 Clinician Wellness 3.5	 Heart	and	Vascular	Service	Line

1.9 Environment of Trust, Respect  
 and Empowerment

3.6 GME Strategic Alignment 
	 and	Integration

1.10 Diversity, Equity and Inclusion  
 Training

3.8 Neurosciences Service Line

1.11	 OHSU	Member	Well-Being

1.12 Comprehensive Safety

NEW  Flexible Workplace

❻
Ensuring a sustainable foundational infrastructure

6.1 Data Governance and CANDID

6.2	 Enterprise	Program	Management	Office

6.4	 Modern	Collaboration	Platform

6.6	 Optimize	Clinical	Operations

NEW  Public Safety

Objectives

� Education
� Healthcare
� Infrastructure
� Research

1		Formerly	“Faculty/Staff	Development”


