Surviving

ORGANIZATIONAL STRESS
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Effects of Organizational Stress

When an organization experiences stress, the workplace
can be negatively affected in a number of ways:

Poor job
performance

High staff
turnover rates

Employee stress
and/or burnout

Mistrust of
organizational leaders

Strained employee
relationships

Bearing the Financial Burden

Organizational stress can escalate costs for employee:
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Employee stress

Mental health issues
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Effective Managerial Tactics

Reducing organizational stress is the responsibility of
company owners and managers. The following tactics can
have a direct impact on lowering stress in an organization.

Communication

Managers should communicate
with employees often, especially
to provide performance appraisals,
recognize a job well done and
facilitate staff meetings.

Inflexibility and uniformity in the workplace has been tied to employee

mindlessness, greater likelihood of unethical decision-making, apathy,
carelessness and lack of pride.
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Employers can use a four-fold
approach of rewarding employees
that includes pay, benefits, a
positive work environment

and development opportunities.

Incentives can work too,
but don’'t overdo it - if

Development Positive Work
Opportunities Environment

your employees have
to be bribed to work,
there’s a deeper issue.

Employee motivation starts with covering their basic needs. But their
other motivators can be utilized to lower stress and boost productivity.

® Engagement
® Development of one’s full potential

SELF e Autonomy

ACTUALIZATION e Achievement
e Enhancement of personal identity

&P ESTEEM
® Recreation facilities
- SOCIAL ® Social interactions/events
® Pension
£l SECURITY ® Healthcare
D PHYSIOLOGICAL ® Salary/wages for basic needs

Effective Managerial Styles

TRANSFORMATIONAL TRANSACTIONAL
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Transformational leadership has proven to be more powerful
at motivating employees and creating productive workplaces.

Sources

https://www.cupahr.org/knowledgecenter/hehr_db/articles/
employee_rel/Organizational%20Stress.pdf
http://www.grenell.com/pdfs/whitepapers/OrganizationalStress.pdf
http://www.who.int/occupational_health/topics/brunpres0307.pdf
http://www.screencast.com/t/SkxztmZkCF
http://www.screencast.com/t/zoHgdljudIqZ

https:// www.youtube.com/watch?v=IA-zdh_bQBo#action=share
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