
DENTAL OPERATIONS IN 
THE AGE OF COVID

Gary W. Allen, DMD,MS
President, Advantage Dental Group PC
Vice President of Clinical Services
Advantage Dental from DentaQuest



2

Advantage Dental from DentaQuest
• Advantage Dental Services, LLC (Advantage) is one of the 

largest Dental Care Organizations (DCO) in Oregon. 

• Advantage delivers dental services to over 350,000 
members of the Oregon Health Plan (OHP) through its 
contracts with 13 of the State’s CCOs and through a direct 
contract with the Oregon Health Authority (OHA).

• We use a hybrid vertical network consisting of staff model 
dental practices, contracted providers and a team of 
community care hygienists and assistants to serve the oral 
health needs of OHP members.
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All Primary Care 
Dental Offices 

Advantage Staff 
Model Practices

Community Care:
• 16+ hygienists & 7 assistants
• 30 counties
• 666 sites
• 38,458 patients
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REVOLUTIONIZE ORAL HEALTH FOR 
EVERYONE BY REDEFINING PREVENTION 

AND CARE

Ongoing COVID-19 Response
https://dentaquest.com/covid19/

Updated Sep 8, 2020

https://dentaquest.com/covid19/


ADVANTAGE RESPONSE TO GOVERNOR’S EO 
20-10 (POSTPONING NON-URGENT HEALTH 
CARE, NLT MARCH 23, 2020)

ADVANTAGE RESPONSE TO GOVERNOR’S EO 
20-22 (RESUMPTION OF ELECTIVE AND NON-
URGENT HEALTH CARE, MAY 1, 2020)

ADVANTAGE DENTAL & DENTAL PROFESSION 
ADJUSTMENT TO NEW NORMAL 
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Advantage Response to Governor’s 
EO for Emergency Care Only

3/17: Eleven Advantage offices initially open for ERs
4/1: Nine additional Advantage offices open for ERs
4/7: Sixteen additional Advantage offices open for ERs
4/15: Five additional Advantage offices open for ERs

Teledentistry triage

2926 ER visits (1067 non-OHP)
395 Teledentistry consults

Clinical operations manuals
Staff training
Monitor status of contracted providers 
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Governor EO 20-22:  
Resume non-urgent 
care May 1, 2020

• May 5 resume non-
urgent care 

• 41 offices initially open
• Continue teledentistry

screening & triage
• Staggered schedules
• ERs, non-AGPs 

beginning of day
• Schedule AGPs end of 

day
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Workers at Greatest Coronavirus Risk

NY Times, March 15, 2020 

Visual Capitalist, April 15, 2020

NY Times (Dept Labor Database)
- Exposure to disease 
- Proximity to patients & each other

Visual Capitalist (COVID-19 Risk 
Score)
1. Dental hygiene
4. Dental assisting
6. Oral & maxillofacial surgeons
7. General dentists

Airborne contamination 
caused by the use of dental 
handpieces in the operative 
environment
Journal of the American Dental Association
September 1, 2020

https://www.visualcapitalist.com/the-front-line-visualizing-the-occupations-with-the-highest-covid-19-risk/
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Advantage Adjustments to New Normal 

Teledentistry

Expanded Practice Audits
Minimally Invasive Dentistry
Limit/Manage Aerosols
Reimagining Community Care
70-80% Pre-COVID Capacity

DQ Partnership, June 2020. Patients Give High Marks to Their 
Teledentistry Experience
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School Closures Cut a Critical Line to Dental 
Care for Poor Students
Programs that allowed hygienists to visit schools to look for cavities and tooth decay 
have been suspended because of the pandemic. Students from low-income families may 
be hit the hardest.
By Maria Cramer Sept. 14, 2020

Before the pandemic struck, 
Tiffany Foy was part of a team of 
dental hygienists who fanned out 
to schools in rural and urban 
parts of Oregon to provide free 
care to thousands of children.

Credit...Joe Kline for The New York Times

https://www.google.com/url?sa=i&url=https://www.stickpng.com/img/icons-logos-emojis/iconic-brands/the-new-york-times-logo&psig=AOvVaw0aPwbF1pf-Lk4JHu9d_Jlf&ust=1600281128515000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCIC5r6Tl6-sCFQAAAAAdAAAAABAD
https://www.nytimes.com/by/maria-cramer
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https://www.medicaid.gov/resources-for-states/downloads/medicaid-chip-beneficiaries-18-under-COVID-19-
snapshot-data.pdf

https://www.medicaid.gov/resources-for-states/downloads/medicaid-chip-beneficiaries-18-under-COVID-19-snapshot-data.pdf
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National Survey Dental Profession 
New Normal 

March 2020 June 2020 September 2020
Office 
Status

5% Normal Operations
76% ER Only
19% Closed to Care

34% Normal Operations
63% Open, Reduced Vol

47% Normal Operations
52% Open, Reduced Vol

Patient 
Volume 

7% Pre-COVID 65% Pre-COVID 81% Pre-COVID

Office 
Staffing

27% Full Staff
45% Partial Staff

85% Full Staff
12% Partial Staff

95% Full Staff
4% Partial Staff

https://www.ada.org/en/science-research/health-policy-institute/covid-19-dentists-economic-impact

As of Sep 21st HPI Survey:
60% have 14 days PPE (issues: N95 masks, gowns, disinfecting supplies)
75% of patients who visited dentist last year comfortable visiting now
9% of patients willing to visit dentist with assurance it is safe
14% of patients waiting for a vaccine or proven treatment
85% Pre-COVID upper limit of patient volume

https://www.ada.org/en/science-research/health-policy-institute/covid-19-dentists-economic-impact
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DENTISTRY’S FUTURE IN THE 
ERA OF COVID
• Teledentistry
• Expanded/flexible schedules
• PPE supply interruptions
• Aerosol mitigation strategies
• Increased cost of dental care
• Concerns for Medicaid dental funding
• Erosion of Medicaid provider network
• Dental office COVID-19 testing
• Dental office COVID-19 vaccination

https://www.google.com/url?sa=i&url=https://abcnews.go.com/Health/guidance-permits-dentists-reopen-harbor-coronavirus-fears/story?id%3D70834202&psig=AOvVaw1E59BBQ8T13QKqduW6G_FS&ust=1600125589227000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCMiCq4Ci5-sCFQAAAAAdAAAAABAf
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