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Objectives

By the end of this discussion, you should be able to:
1. Define CYSHN and discuss their demographics in OR
2. Describe the role of Public Health in improving the health of CYSHN 
3. Discuss how we might better align the medical home as a valuable 

partner in care coordination to help better work across traditional 
barriers

4. Describe how community based cross-sector teams can improve 
the health of CYSHN in rural communities 



Why us? “Pediatricians are the ultimate 
witnesses to failed social 
policy”

Paul Wise, MD, 
MPH
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“Healthy People/Healthy Economy: An Initiative to Make Massachusetts the National Leader in Health and Wellness.” 2015. Data from NEHI 2013. 
<http://www.tbf.org/tbf/56/hphe/Health-Crisis>
Tarlov A. Social determinants of health: the sociobiological translation. In: Blane D, Brunner E, Wilkinson R, editors. Health and social organization: towards a 
health policy for the 21st century. London: Routledge; 1996 pp. 71-93.
Bostonfoundation.org

Access to care: 6%
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Medical services: 
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environments: 22%

Healthy behaviors: 9%
Other: 1%

The spending mismatch: 
health determinants vs. health expenditures

Determinants
National health expenditures: 

$2.6 trillion
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http://cugraph.org/databytes/surpassing-the-us-in-life-expectancy



17

















Children and Youth 
with Special Health Care Needs

….are those who have or are at increased risk for 
physical, developmental, cognitive, behavioral or 
social-emotional conditions

….require services of type or amount beyond what 
most kids require

McPherson, M., Arango, P., Fox, H., Lauver, C., McManus, M., Newacheck, P.W., et al. (1998). A new 
definition of children with special health care needs. Pediatrics, 102(1), 137-140.

















Identify barriers 
in care 

coordination for 
kids with special 

health needs

Medical Home Identify 2-3 
strategies that might 

be effective 



How do we do it?



Who Needs to be at the table?



Shared care planning

• A Public Health approach to team-based care 
coordination for children/youth 0-21

• Addresses family’s goals for their child or youth 
with special health needs

• Convene right team at the right time to meet 
needs

• Family-centered and strengths-based
• Family and professionals partner on a care plan



Some Public Health Authorities, along with their 
community partners, are building upon the shared 
care planning work….

…to form community-based, 
care coordination teams for 
children and youth.



Care Coordination Teams
Work of the team:                                                                                 
• Triage new referrals
• Shared care planning
• Monitoring open care plans
• Ensuring care plans are coming together
• Re-evaluating care plans, as needed
• Functions as a Community of Practice

• Problem-solving for children and youth with special health needs and families
• Share and accumulate expertise
• Changing practices to address gaps and barriers
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Cloud-Based Platform







Piloting ACT.md for Care Coordination Teams
(PACCT)

• Build a learning community using the ECHO Model
• https://echo.unm.edu/

• Test the feasibility of cloud-based care coordination software called ACT.md
• Can be utilized by the entire care coordination team, including the family
• https://www.act.md

• Build the capacity of public health to build and run a community-based care 
coordination team

https://echo.unm.edu/
https://www.act.md/
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OCCYSHN QI-Focused
Learning 

Collaborative



• Number of families 
engaged

• Total
• Transition

• Quality
• Team
• Family 
• Child
• Cost



Guiding Principles

• What’s Best for Kids
• Meet people where they are
• Don’t be afraid of failure

• Start small, fail small

• Assume someone way smarter than us has already tried
• Data, Relationships, Stories



Questions?



The Take Home

• We all want what is best for kids
• Our systems are misaligned

• Incentives
• Measures
• Time and Space

• Health must include Health Care
• Align with CCO2.0
• Public Health

• We are in it together



Maslow’s Hierarchy of Needs



For more info on shared care planning or to 
connect with others who are doing it:

Marilyn Berardinelli
berardin@ohsu.edu

mailto:berardin@ohsu.edu
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