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Thank you so much for coming to this session where we can share about our latest project which we titled Reduce and Improve- providing dental services in a hospital setting 
The objective of the Reduce and Improve pilot: 
reduce barriers between medical & dental services 
reduce access barriers for patients seeking dental care 
improve collaboration between physical & oral health. 
Develop processes & workflows for an Expanded Practice Dental Hygienist (EPDH) to work within Hospital Community as a dental “hospitalist” at Samaritan Lebanon Community Hospital (SLCH).  
EPDH will provide oral health services & navigation for patients; act as an oral health resource for medical staff.
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Providing quality oral health preventive
services in the community where you
live, work, and play. A
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Capitol Dental Care one of largest Dental Care Organizations in OR, serving about 233,000 Medicaid members through a unique blend of clinics & a robust outreach program.
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Outreach program touches entire community, outreach staff ~38 provide primarily preventive oral health care Medicaid population. 
Medical clinics, 
head start, 
elementary & middle schools, 
apartment complexes, 
drug rehabilitation and behavioral health settings and 
other events which offer social services for community members struggling with other social determinants of health like housing and food insecurity. 
Partner with places of worship & compassion clinics at churches to provide much needed dental services & referrals for those in need.
But today I want to talk to you about our newest partnership at Samaritan Lebanon Community Hospital


How Did This Partnership & Project
Happen?

e Outreach Team Creativity
 |[HN DST Funding Supplement Cost
* Finding Right Partners

 Partners Establish Dream Team
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Creativity of outreach team
Thinking outside box to look at ways to reduce costs & increase access for members & community
IHN InterCommunity Health Network Coordinated Care Organization DST funding used to supplement cost
Which made pilot possible, but they by no means cover cost of this magnitude of a project
Finding right partners
we could not find a single example in US of this type of partnership So blessed to select right partner LCH who took Risk on unprecedented project & saw vision to improve entire health of their patients. 
Fortunate SHS/LCH compiled “dream team”
            VP compliance-adhere to hosp protocol, Pharmacy mgr- medications, VP pt services- MADE everything happen!, IT- developed a dental consult system in Epic, Legal counsel- draft business agreement, & many more who trudged through processes to integrate two silos into one. Couldn’t have succeeded without the hard work & dedication from SHS & SLCH employees! We are beyond blessed!


e

sl EPDH’s office space
; i—& Shared with CCU Manager (RN) &
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ME, I am the lucky EPDH chosen for this pilot. This is near & dear to my heart & has been a passion to improve oral health in medical settings!
My role includes:
Dental education for medical staff and patients,
Assessments & limited dental treatment for hospital patients, 
Navigation & care coordination for comprehensive dental care for all hospital patients
Dream come true!
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Believing in this project 
Knowing their would be MANY OBSTACLES
Reminding myself of GOAL!


OBSTACLES

Language
e Dental vs Medical

Credentialing an EPDH

* What’s an EPDH? What do they do? What = ke
do we want them to do here? Why? B 3

Technology
e EHR-Combining hospital EHR & dental EHR
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Few obstacles but definitely not all
Language- CODES-Sort of speak similar languages but many differences: coding- diagnostic codes not used in dental setting like medical
Credentialing process- Scope of practice provided, hospital had to find a way to credential within their system. It was very elaborate process but eventually I was credentialed!
Technology- LOVE/HATE on a good day- VERY complicated to integrate two separate systems usable on one computer! IT Collaboration was intense yet operational navigating between systems providing services for pts.


OBSTACLES

Dental Equipment & Supplies
e Portable dental office

e Dispensary of dental supplies &
medications while adhering to
hospital protocol
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Selfie with my dental cart stored in dedicated dental room in ED
Taken to every area of hospital
Mini Dental office- adhere to hospital infection control. Same CDC/FDA guidelines but different. Still a work in progress improve efficiency- see more pts! 
Medications- 
Follow hospital protocol but so different from regular dental setting.
Ordered Epic MAR- verified by pharmacy prior to using/administering.
Multi-dose (prefer single-use whenever possible) dispensed clean room transported patient’s room. 
May supply & maintain meds/supplies contrary to hospital’s protocol. 
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Services & education in CCU & ACU, in-pt & out-pt infusion clinic, birth center
Pics of mouth are comfort zone & area of expertise that medical providers don’t typically feel comfortable recognizing disease unless bombed out mouth. 
EPDH becoming an expert at oral care for ventilated patients.
Having expertise of EPDH provides a missing link for patient care while in hospital (oral health documented to decline for all pts- previously healthy or unhealthy- in hosp setting)


EDUCATION = PREVENTION

R —

 Diabetic Management-
e Childbirth Preparation-

e Medical Providers-
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Diabetic- teach pts how to prevent disease progression & oral health link to systemic diseases bc of chronic inflammation risk factor. EMPOWER them!
Childbirth- explain oral disease, how to care baby’s oral health- prevent disease= CHANGE DENTAL TO HEALTHY FOR LIFETIME!
Educate providers what to look for to improve overall health, link to systemic diseases & how to improve oral care of pts


CHILDBIRTH CONSULTATIONS
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Lullaby and goodnight plays throughout hospital every time a baby is born
Meet with new parents to briefly explain how to care for baby’s mouth, how/why cavities develop, what to look for, their role, bacteria is transmissible!
Message= ALL PREVENTABLE!


EMERGENCY DEPARTMENT

TRIAGE Dental Pain
Collaborate with Doctors
Palliative Care
Educate
Prevention
Definitive Care
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Triage- I know right Q’s to ask & tests to conduct to determine disease.
Collaborate w/ ED docs- provide long lasting anesthetic, assist in splinting, provide palliative care- temporary fillings, soft tissue relines for dentures. Save them time & help to not opioid RX!!
Educate pt disease process= preventable! 
Coordinate access to definitive care to decrease repeat visits
Facilitate better overall care and possibly less chance for return to ED for this person’s dental condition



INTERPROFESSIONAL
'COLLABORATION

Aspiration Pneumonia (& Hospital
Acquired Pneumonia) Prevention
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Interprofessional Collaboration so exciting as we learn from each other & combine our areas of expertise to provide best outcomes for pts! 
Pic example w/ LCH Speech Pathologist, Alexa, partnering to create, deliver & execute - Aspiration pneumonia prevention protocol- (bc almost entirely caused by aspirating oral bacteria), educate why it’s so important & how to properly care for pt’s oral cavity while at hospital. 
Many more opportunities


IMPLEMENTATION GUIDE

————
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Large part of pilot program is writing an implementation guide so other hospitals can add an EPDH position without learning everything the hard way like we’ve had to do. 
In 2000, Surgeon General reported “A framework for action that integrates oral health into overall health is critical if we are to see further gains” in oral health & & overall health!
The time is now to embrace integration of dental care into a medical/ hospital setting so I encourage you to consider adding an EPDH to your hospital and/or medical facility to provide imperative & missing care to your patients, improving overall health outcomes. 


Questions?

Karla Olsen Smith, EPDH
Capitol Dental Care

3000 Market St NE, Suite 228
Salem, OR 97301
SmithKar@InterDent.com
Karlsmith@samhealth.org
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