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Coast to the Cascades Region — Benton,
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Coast to the Cascades Community
Wellness Network

 Childhood Obesity Key Leaders Summit— June
2009 Funded by Northwest Health Foundation and
Samaritan Health Services

55 Health Care Leaders, Education, Community,
Business, Government, Faith, Tribal
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Coast to the Cascades Community

Wellness Network (cont.)

 Connection to local Childhood Obesity Prevention
Coalitions

o Key Leaders reconvened — October 2009

* Received a HRSA Network Planning Grant - 2010

 Formalized membership

 Focus on Oral Health

* Received a HRSA Network Development Grant -
2014
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Fred Abousleman

Charlene Alexander

Rebecca Austen

Jeff Blackford

Marty Cahill

Sherlyn Dahl

Dr. Kevin Ewanchyna
Robert Duehmig

Kelley Kaiser
Curtis Landers
Martha Lyon

Julie Mannin

Ruby Moon

Dr. Louise Muscato
Todd Noble

Dr. Lesley Ogden

Becky Pape

Dr. Janet Peterson
Dr. Jana Kay Slater
David Triebes
Kari Whitacre

Organization
Oregon Council of Governments
Oregon State University
Benton County Health Department
Lincoln County Health Department
C.H.A.N.C.E.
Samaritan Lebanon Hospital
East Linn/Benton County FQHC
Health Plan Operations
Office of Rural Health

Lincoln County Commissioner

Lebanon School District
Health Plan Operations
Sheriff — Lincoln County
Community Services Consortium

Capitol Dental Care

Samaritan Health Services

Confederated Tribes of Siletz Indians

COMP NW Medical School

Linn County Department of Health
Services

Samaritan No. Lincoln Hospital
Good Samaritan Regional Med. Ctr.

Private Resident - Dentist
Contractor/Evaluator

Samaritan Albany General Hospital
Community Outreach Inc.
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CCCWN Membership 2019

e e | Phone | Emal

1400 Queen SE Albany, OR

211 Kerr Admin. Bldg, Corvallis, OR
530 NW 27t Street, Corvallis, OR

36 SW Nye Street, Newport, OR

238 3 Ave. SE, Albany, OR

525 N. Santiam Hwy., Lebanon OR
530 NW 27t Street, Corvallis, OR
2300 NW Walnut Blvd., Corvallis
3181 SW Sam Jackson Park Rd., L593
Portland, OR

225 West Olive Street, Newport, OR

485 S. 5t Street, Lebanon, OR

2300 NW. Walnut Blvd., Corvallis, OR

251 W. Olive Street, Newport, OR

250 SW Broadalbin, Albany, OR

3000 Market Street Plaza NE, Suite 228,
Salem, OR 97301

3600 NW Samaritan Drive, Corvallis

200 Gwee-Shut Rd., PO Box 320 Siletz, OR

200 Mullins Drive, Lebanon, OR
PO Box 100 Albany, OR

3043 NE 28t St. Lincoln City, OR
525 N Santiam Hwy, Lebanon, OR

853 NW Monroe Ave, Corvallis, OR
6975 NW Diamond PI., Corvallis, OR
1046 NW 6t Ave, Albany, OR

865 NW Reiman, Corvallis, OR

541-812-6008
541-737-5936
541-766-6835
541-265-4112
541-791-3411
541-258-2101
541-766-2131
541-812-4454
503-494-4450

541-265-4100

541-451-8511
541-768-5341
541-265-0652
541-704-7621
503-917-2604

541-768-5172
541-444-1030

541-259-0211

541-924-6916,
Ext. 2894

541-994-6441
541-768-5009

541-754-1550
541-602-6223
541-812-4102
541-768-3000

fabousle@ocwcog.org

charlene.alexander@oregonstate.edu

rausten@co.lincoln.or.us

jblackford@chancerecovery.org

mcahill@samhealth.org

sherlyn.dahl@co.benton.or.us
kewanchy@samhealth.org
duehmigr@ohsu.edu

cehall@co.lincoln.or.us

rob.hess@lebanon.k12.or.us
kelleyk@samhealth.org

clanders@co.lincoln.or.us

mlyon@communityservices.us

mannl@interdent.com

juliem@samhealth.org

rubym@ctsi.nsn.us

Imuscato@westernu.edu

tnoble@co.linn.or.us

logden@sambhealth.org
beckyp@samhealth.org

janpeterson@proaxis.com

janakayslater@msn.com
dtriebes@samhealth.org

kwhitacre @communityoutreachinc.org
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. CCCWN Organizational Chart

CCCWN CCCWN Steering
Governing Board Committee

Network
Director

Benton County

Local Local Local
Coalitions Coalitions Coalitions
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.I\/Iemorandum of Understanding

MEMORANDUM OF AGREEMENT
THE COAST TO THE CASCADES COMMUNITY WELLNESS NETWORK-2012

‘This Memorandum of Agreement (MOA) is between Coast to the Cascades Community Wellness
Network member organizations (hereinafter referred as the CCOWN) for the purpose of defining
roles and responsibilities in current and future development of projects, initiatives and activities
between the identified organizations.

The MOA may be amended to change the terms and agreement or to include additional
representatives, This MOA may be terminated by any representative upon 30 calendar days written
notice to the CCOWN staff,

A. Structure

The CCCWN membership is comprised of the following lead agencies and partners:
Benton County Health Department
‘Community Members

‘Community Qutreach Inc.

Community Services Consortium

East Linn Health Center

Good Samaritan Regional Medical Center
Lebanon Community School District

Lincoln Community Health Center

Lincoln County Health and Human Services
Linn County Department of Health Services
Oregon Cascades West Council of Governments
Oregon State University

Samaritan Albany General Hospital
Samaritan InterCommunity Health Network
Samaritan Health Plans

Samaritan Health Services, Inc

Samaritan Lebanon Community Hospital
Samaritan North Lincoln Hospital
Samaritan Pacific Communities Hospital
Sweet Home School District

Western University-COMP Northwest

“ s s e o=

The ofa i ion between CCCWN member organizations will ensure
a coordinated and systemic effort to address health issues in Benton, Lincoln and Linn Counties.
The knowledge, experience and expertise of each erganization will result in improved coordination
uf efforts to address hea[th issues in the tri-county region. The working relationship amnng me

is ized in this MOA for fut de and

The CCCWN will function as the lead team comprised of representatives from each listed
organization. The CCOWN will communicate on an on-going basis to identify key focus areas of
‘health in the tri-county region.

B. Mission and Vision
The mission of the CCOWN is to provide \eadersmp to enhance the health of communities through

upport for gl hips in Bentan, Lincoln and Linn
Counties.
The vision of the CCOWN s t in @ system of partnership agencies and org;
working together top i d services and programs to p individual and
community health.

C. Responsibilities and Agreements
‘The overarching responsibility and agreement of the CCCWN is effective collaboration. The CCOWN
member organizations agree to the following:
Participate in meetings of the CCCWN

.

+  Sharein dec ing. gh garding issues that impact the CCCOWN

+ Develop, review joint projects and publi that benefit the CCOWN

« Offer training, education, resource tothe b
organizations

+ Collaborate to develop new resources and funding that promote health in the tricounty
region

+ Receive reglonal data updates and report

+ Participate in dls:usslnns ondata anaiysls

# Direct the CCOWN assigned staff on projects, activitie:

+  Pravide direction and oversight of funding that support the CCOWN

. and publicati for the CCOWN shall be avaiable to zll
members

D. Financial Participation
Each party to this agreement will cover their own expense in performing work under this
memorandum of agreement. Each party will expend its own funds in a manner cangruent with
their own mission and vision. Parties to this memorandum agree to whenever passible and inthe
best interest of developing a system of care, be flexible and creative in the use of funding to
support the creation of an effective system.
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.Role of the CCCWN

 Partnerships
 Collaboration
 Coordination of Care
 Support the Work of Local Coalitions
e Ensure a Standard of Care

« NOT FOR BUYING POWER
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. Focus Areas of the CCCWN

Obesity
Prevention

Pregnancy /
Prenatal
Care

Coast to the
Cascades Behavioral
Community Health
Wellness
Network

Tobacco

Prevention

Access to
Care

Oral Health

() Samaritan
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.CCCWN Mission/Vision

 Mission: To provide leadership to enhance the health of
communities through development and support for
collaborative regional partnerships in Benton, Lincoln
and Linn Counties.

e Vision: The Coast to the Cascades Community
Wellness Network leads and sustains a system of
partnerships of agencies and organizations working
together to provide integrated services and programs to
promote individual and community health.

Yy Samaritan
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J) CCCWN Responsibilities

o Community
o Community

Hea

Hea

{
{

L

o Community Benefit
e Promote and Implement Community

Strategies

il

D

N Needs Assessments

provement Plans
ans Implementation

 Support Local/Regional Priorities
* Resource Development

(/) Samaritan
' Health Services
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.CCCWN Efforts

The CCCWN has been successful in applying for and
receiving local, state and federal funds to |mplement
strategies that improve health. ST

Over $3,000,000 in grants since 2010

Over 1,000,000+ In grants for community agencies
since 2010

™Y Samaritan
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Benton County Oral Health Coalition

 Benton County Oral Health Coalition was formed in
2007

e Conducted a Needs Assessment in 2011
 Reviewed/Prioritized/Implemented Prevention Services
 Focus on Children

e Boys & Girls Club of Corvallis — Johnson Dental Clinic

» Collaboration with local agencies to provide adult
emergency treatment services - 2012

14 Dentists participate
 Average patients per year — 110
« Emergency Department/Urgent Care use decreased

(") Samaritan
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. Linn County Oral Health Coalition

Linn County Oral Health Coalition formed in 2010
e Conducted a Needs Assessment in 2011
* Reviewed/Prioritized Community Needs
e [Focused on uninsured/underinsured adults

 Collaborated with local agencies to provide adult
emergency treatment services with vouchers — 2013

 Target east Linn County

6 Dentists participated — Currently 3 Dentists
 Average patients per year - 48

e Emergency Department/Urgent Care use decreased

Y Samaritan
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. Lincoln County Oral Health Coalition

e Lincoln County Oral Health Coalition formed in 2012
e Conducted a Needs Assessment in 2012

e Loss staffing in 2012

e Reconvened in 2013

* Reviewed goals/objectives/priorities

* |dentified prevention and treatment services

 Provided only dental van services for uninsured and
underinsured adults

(") Samaritan
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;
e Formed in 2013
e |dentified common needs throughout the region

* |dentified current services in the region
 Formalized relationship with CCCWN

 Developed the
e Began oral hea
e Began pilot— S

0000 O0GOOGOOGOIOEND

Benton, Lincoln, Linn Counties Regional
Oral Health Coalition of Oregon

Healthy Smiles for All prOJect
th support -2014 i

oring 2014

Y Health Services
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) Healthy Smiles for All - The Need

* Increase in Working Poor A
e Decrease In dental benefits ‘

« 2008 Oregon Health Plan Adult Basic Stoped
adding clients

 Oregon Health Plan Basic dental coverage has
emergent dental care only

* Increase in Emergency Department visits from
adults in dental pain

7Y Samaritan
Health Services
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. Healthy Smiles for All

 Healthy Smiles for All- May 2014
e Federal HRSA Grants & Samaritan Health Services
 Collaboration built from Regional Oral Health Coalition
e (Goalis to reduce ED and UC visits

* Preventative & Treatment Program for uninsured,
underinsured, low-income, homeless

 \Vouchers
e Dental Vans
» Co-Location Project

™Y Samaritan
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) Healthy Smiles for All - Collaboration

 Capitol Dental Care
 Advantage Dental

« Medical Teams International
 Benton-Linn County Federally Qualified Health Center
 River Center

e Samaritan Lebanon Community Hospital

e Linn County Oral Health Coalition

« Benton, Lincoln, Linn Counties Regional Oral Health
Coalition of Oregon

™Y Samaritan
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) Healthy Smiles for All - Vouchers

 Partnership with local Dentists
e Partnership with Capitol Dental Care

« Screening & Referral — River Center

 Schedule Appointments

 Pre-visit contact to reduce No-Shows
 $100 for dental services

" ™Y Samaritan
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.Healthy Smiles for All - Dental Vans

e Partnership with local non-profit organlzatlons
— The River Center in East Linn County d

e Medical Teams International provides dental vans
and secures volunteer dentist.

 Non-profit organizations schedule 1 dental van per
month

+ 10 - 14 patients scheduled per van. BggeltZ]

™Y Samaritan
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) Healthy Smiles for All - Co-Location

 Pilot in Rural Linn County — August 2014

« Expanded Practice Dental Hygienists — Dentist
 Screenings, X-rays, Cleanings, Scoop & Fill
 Restoration & Extractions
o Weekly Dental Van-Capitol
 Transportation/Childcare




) Healthy Smiles for All - Co-Location

e Samaritan Sweet Home Family Medicine

o Capitol Dental Care — Expanded Practice Dental
Hygienists

o Staff Meetings

e Permanent Exam Room

 Capitol Dental Care — Dentist

e Warm Hand-Offs

 Scheduling

™ Samaritan
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I Healthy Smiles for All - 2014-2018

e Dental Van Visits — 637
 Adult Emergency Vouchers — 424
 Co-location Visits — 2,247

 Healthy Smiles for All initiative continues with
support from Samaritan Health Services, Capitol
Dental Care, Advantage Dental and Benton-Linn
Federally Qualified Health Center

(") Samaritan
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| essons Learned

o Staff Meetings

 Exam Rooms

 Education (Emergency Departments & Urgent Care)
e Qutreach

* Marketing

o Stark Law

o Sterilization

e Check-In with Dental Offices

() Samaritan
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.Contact UsS

e For additional Information on the CCCWN or the
Healthy Smiles for All program, contact:

e JoAnn Miller
jlomiller@samhealth.org
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