
Lesson #8: Use Checklists

• Checklists
• Memory aids
• Reference guides
• Decision making tools











Lesson #9: Use Safety Pauses







USCG GAR: score 0-10 each category





PEEPS pause

• P = Person
• E = Equipment
• E =Environment
• P = Partner
• S = Scenario



Lesson #10: Relationships are complicated. 

Group Dynamics
• Difficult to gauge skill level
• Overestimate power and 

mortality
• Rationalize warnings
• Disagree on decision making 

authority
• Individuals may not speak 

against group







Lesson 11: Communication is complicated

• Social Media
• Town halls
• TV/Radio
• County Health Dept/Sheriff Dept
• Local Clinics and Hospital



The National Incident Command System/Joint 
Unified Command.
• Supervision
• Work division
• Common language
• Dispute resolution






