Preparing for Academic Promotion

Chair, Dept of IVIed P&T Comml = i |
DOM Cares - March 14, 2018 Ecola Park, March 2015




One Slide Cliff Notes
* Submit OHSU CV/EP by May 31 (PDF Format)

— Non-formatted portfolio’s will NOT be advanced
e Submit entire pack by Aug 31 (PDF format)

— OHSU formatted CV & Educator’s Portfolio (& Evals)

— Personal statement

— Time & Effort statement AND Position Description
— FOUR Annual Reviews

— Learner evaluations

— Referee Letter names

— Div Head & Chair Letter (they will submit)

* DOM Meets early Nov; SOM meets Feb-May
* Announcements: June/July



Remember

 Promotion is on you (you are the driver!)

* Find a mentor/coach to advise & guide you
through this process

Courtesy of, & adapted from Sharon Anderson Slide



Resources

* Your Division Heads / Department Chairs
e DOM P&T Chair (Alan Hunter)

e School of Medicine (Faculty Affairs) webpage

...Good luck!
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Resources

Your Division Heads / Department Chairs

DOM P&T Chair (Alan Hunter)

School of Medicine (Faculty Affairs) webpage

Department of Medicine Web Page
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* A 30-something junior
faculty member asks
your advice on
preparing for promotion
& tenure
— What are the steps?

— Who's the guide?

— How will they be able to
achieve promotion?




AJH Objectives
(When you leave today, you should be able to...)

e Understand the current OHSU SOM Promotion
Guidelines & Series, including;

— Additive importance of TIME and CONTRIBUTIONS
— The P&T Annual Cycle (Timelines)

 Know the necessary steps and metrics for promotion

* Be able to update and adapt your CV & Educator’s
Portfolio to best display your academic contributions

* Incorporate pearls & pitfalls in preparing a promotion
packet



Outline

e SOM P&T Guidelines

* The PACK (highlights)

— Faculty CV’s & Educator’s Portfolio
— Personal Statement
— Letters

e Timeline

e Pearls & Pitfalls



OHSU SCHOOL OF MEDICINE
PROCEDURES & GENERAL GUIDELINES FORP & T

SCHOOL OF MEDICINE
PROCEDURES AND GENERAL GUIDELINES
FOR PROMOTION AND TENURE
Table of Contents

Promotion and Tenure Process TImeling. ..o 6

Guidelines for Promotion to Academic Ranks ... e B

Criteria for Indefinite TENUIe ... ae s sre e essree s ssnnesennnnen e 10
Failure to Achieve the Award of Indefinite TENUre ..o

For question, contact Sct culty Affairs and Administration at

Policies, Procedures and General Guidelines for Promotion & Tenure. OHSU School of Medicine
https://02.ohsu.edu/school-of-medicine/faculty/faculty-affairs/upload/SoM-Procedures-and-General-
Guidelines-for-Promotion-and-Tenure.pdf (--> 8/2/2017)



Make sure you know the rulerls
BETTER than your supervisor!

SCHo
PROCEDUREs AND GENERAL GUIDELINES
FOR PROMOTION AND TENyRE

Table of ¢ ents
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The Series

Series PROFESSORIAL

Pay Source OHSU/VA/Shriners

Standard & Research [ Non-Doctoral (e.g. APP’s)

QUALIFICATIONS

Assist or Res

Satisfactory Scholarship or
Teaching + Approval

Assist Prof Based on job description




Academic Promotion for non-
doctoral employees (e.g. PA, NP)

e Assistant Professor Status

— Requires evidence of Satisfactory performance in
either scholarship or teaching for ‘appointment’
— By May 31, 20XX
* OHSU formatted CV & Educator’s Portfolio

 Division Head support letter (brief) validating
satisfactory contributions

— Appointment of Assistant Professor will occur at
level of P&T Chair & Dept Chair in June of 20XX

— Department will process with SOM



Academic Promotion for non-
doctoral employees (e.g. PA, NP)

e Assistant Professor Status

e Associate & Professor Status
— As per routine SOM P&T Guidelines



The Series

Series PROFESSORIAL
Pay Source OHSU/VA/Shriners
Standard & Research . Non-Doctoral (e.g. APP’s)
Assistant Professor and Research Assistant Professor
L 1

Associate Professor and Research Associate Professor

il b
Professor and Research Professor

I

QUALIFICATIONS

Assist or Res

Assist Prof e e Satisfactory Scholarship or

Teaching + Approval

Tenure
NO
Eligible .




Domai I1ts)

AS\atisfactorv Substantial Outstan_wd’in_g
!

3 Tiers of
Contribution
Assessments

— 3 Domains

Service Teaching Scholarship




Domain Specific Example of Levels of Contribution (Sat-Sub-Outs)

Sc__h_o_la_r_s__h ip

Teaching

VERY USEFUL
RESOURCE!

Service




Domain Specific Example of Levels of Contribution (Sat-Sub-Outs)

il o

Sc_ho_Ia rs_hip

Innovatveg

Teaching

ficor healthoare

xional shared

ititives that demonstrate




Manuscript Productivity per Promotis

P analysis, Chair SOM P&T IMI c. 2012 (pre/post Clinical Track)



Manuscript Productivity per Promotion Rank
(excerpted from pre/post Clinical Track Analysis)

Pre-Clinical Era

Satisfactory 10-12
(Range) (1-49)

Substantial 27
(Range) (4-120)

Outstanding 42-52
GENE) (9-100)

R. Shangraw analysis, Chair SOM P&T | c. 2012 (pre/post Clinical Track)



The Point System & TIMe

LEVEL POINTS ACHIEVED POINTS REQUIRED FOR RANK

Outstanding i Professor
Substantial ' Associate Professor
Satisfactory

* Promotion to professor requires at LEAST one “Outstanding”



Time
(In-Rank)
Time

Accomplishments™ | X = Appl
P (yrs) pPply

|
“Area Under the Curve” rather Trajectory over time, duration of
than solely the height of commitments, continual
achievement (duration as well as contributions vs. sudden drop offs
height are taken into account) are all taken into account

%

Parametric Curve Fitting
@ Polynomial @ Exponential @ Logarithmic

20 30 40 S0
Axis Title Placeholder




Time
(In-Rank)

Time
Accomplishments* X = Appl
P (yrs) pply

|

* Guidelines: “In general, candidates for the rank of associate professor or professor
will have been in rank for AT LEAST FIVE YEARS”

* Most take 5 or more years to hit the next bar

* SOM should avoid arbitrarily making “Superstars” wait

» If borderline achievement: ideally DEPARTMENT would wait until time: “what’s the rush”

Slide C/0 (& adapted): J Cohen, MD (SOM P&T Chair, 2005) & F Biagioli (SOM P&T Chair; 2018)



The Game

To be promoted you need?*;

* Associate Professor:= ONE Sub + 2 Satis
Or Two Subs
Or 1 Satis & 1 Outstanding

* Professor: — ONE Outstanding & >
1 Substantial and
1 Satisfactory

* Documentation of Activities to support ...



ASSOCIATE PROFESSOR (4 POINTS)
& REGIONAL REPUTATION

Associate Professor (4 points) Associate Professor (4 points)
Scholarship Teaching Service Scholarship Teaching Service

Sat (1) Sat (1)
Sub (2) o _ Sub (2) Sub (2)

Associate Professor (4 points) Associate Professor (4 points)
Scholarship  Teaching Service Scholarship Teaching Service
Sat (1) Sat (1)

Sub (2) N s Sub (2)

Associate Professor (4 points) Associate Professor (4 points)

Scholarship Teaching Service Scholarship Teaching Service
Sat (1) Sat (1)
Sub (2) Sub (2) Sub (2)
Some products in three areas Focus on two areas
& @ - With one area of emphasis With less opportunity in the third area

Slide Courtesy of Fran Biagioli; Chair SOM P&T (“P&T Overview”)



PROFESSOR (6 POIN "

Professor ( 6 points)
Scholarship Teaching
Sat (1)
Sub (2)

Professor ( 6 points)
Scholarship Teaching
Sat (1)

Professor ( 6 points)
Scholarship Teaching
Sat (1)

Service

Service

Sub (2)

Service

Sub (2)

. ONE OUTSTANDING)

REPUTATION

Professor ( 6 points)

Scholarship Teaching Service

Professor ( 6 points)

Scholarship Teaching Service

Out (3) Out (3)

Professor ( 6 points)

Scholarship Teaching Service

Slide Courtesy of Fran Biagioli; Chair SOM P&T (“P&T Overview”)




Research Associate Professor : . | .
Scholarship Teaching Service
Scholarship Teaching Service

Sub (2)

Tenure - Requires the Chair’s Support
Scholarship Teaching Service

1 category Satisfactory

1 category Substantial

1 category Outstanding

Slide Courtesy of Fran Biagioli; Chair SOM P&T (“P&T Overview”)



Outline

e SOM P&T Guidelines
* The PACK

— Faculty CV’s & Educator’s Portfolio
— Personal Statement
— Letters

e Timeline
e Pearls & Pitfalls



The Promotion Dossier (The Pack)

e QOutlines your rationale for promotion and
provides supporting evidence

— It is your responsibility to make it a cohesive
and logical argument, and tell your story

— The better you educate your referees (not
directly!) and the committee, the lower the
chances of misunderstanding

(Slide courtesy of Sharon Anderson)



The Pack ot

(Current SOM Guidelines: 8/2/2017)

e OHSU Formatted Curriculum Vitae & Educ Portfolio
— & all evaluations for the promotion cycle (Separate file)

* Faculty Personal Statement

e Division Head (Institute) Support Letter
— Secondary Appointment Letter (if appl)

e Copy of most recent (FOUR) Annual Reviews

 Time & Effort Statement
— NOT Employer’s Effort Certification Report

Internal/External Letter writer (referees) Names

Policies, Procedures and General Guidelines for Promotion & Tenure. OHSU School of Medicine
https://02.ohsu.edu/school-of-medicine/faculty/faculty-affairs/upload/SoM-Procedures-and-
General-Guidelines-for-Promotion-and-Tenure.pdf (--> 8/2/2017)



Outline

e SOM P&T Guidelines
e The PACK

—Faculty CV’s & Educator’s Portfolio

— Personal Statement
— Letters

e Timeline
e Pearls & Pitfalls



Curriculum Vitae

* Comprehensive stat f\ysgiucatlonal
backgrou( xperience. It is
r

the stand re esentatlon of credentials within

academia
http://www.grad.illinois.edu/sites/default/files/pdfs/cvsamples.pdf t
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]

/
/

|




THUS...

 CV (EP) must be
neat & organized &
telegraph what’s

important to a busy
REVIEWER

CV (EP) MUST be
neat & organized &
telegraph what’s
Important to a BUSY
REVIEWER




CV Tips



The CV

* No ONE right CV format
— As long as it’s the OHSU format © (template)

* MANY wrong ones (We see them ALL the time')
— Cramped

— Sloppy (Margin JUStIflcatI ﬂ@\ﬂh—&s }lnt sizes,

errors, inco sge logy, inadequate
Xg rév riable spacmg, incomplete info. etc.)

missions (service, mentorship, TEACHING!)

* Making reviewers WORK to assimilate
contributions & impact



Use the OHSU Format

CURRICULUM VITAE
OREGON HEALTH & SCIENCE UNIVERSITY

This is a collaborative Department of Medicine & Department of Family Medicine Annotated CV Template

(Milano CE. Cohen DJ. Hunter AJ, Biagioli FE. July, 2017)




Make Content Stand Out

CURRICULUM VITAE
OREGON HEALTH & SCIENCE UNIVERSITY
This is a collaborative Department of Medicine & Department of Family Medicine Annotated GV Template
(Milano CE. Gohen DJ. Hunter AJ, Biagioli FE. July, 2017)

NAME DATE

PRESENT POSITION AND ADDRESS

Academic Rank:
Department/Division
Professional Address:

E-Mail Address:

Il. EDUCATION

***List in chronolegic or reverse chronalogic order — whichever you prefer, but be consistent with the entire
GV on which order you choose. If you graduated with any honors/scholarships you may wish to ad them
ere as well. """
“*%e0a @ in our current iteration we are *Oregon Health & Science University” (no "and” and no *s%)

Undergraduate and Graduate (Include Year, Degree, and Institution):
Undergraduate: (use this format for now)
2000 B.S. Astrophysics
University of Mars
Galle Crater, Mars

Postgraduate (Include Year, Degree, and Institution):
Medical Scheol: {use this format for now)

2004 Doctor of Medicine
Marcus Walby School of Medicine
“oytows, USA

Internship & Residency: (use this format for now)

2007 Internship & Residency, Intemnal Medicine
Department of Medicine
Oxfora University
Oxforg, England

Fellowship

2013 Gastroenterology
Department of Medicine
University of Arkansas for Medical Sciences
Littie Roek, Arkansas

Advanced Degrees (e.g. MA, PhD's)

2009 PhD, Biomedical Engineering
Oxford University
Oxford, England

Ongoing Professional Development
(Excluding Content CME Offerings)

Scholarship
Teaching

Leadership/Service

Certification (Include Board, Number, Date, and Recertification):
Licenses (Include State, Date, Status, Number, and Renewal Date):
ll. PROFESSIONAL EXPERIENGE

Academic (Include Year, Position, and Institution):

"This refers to your academic appointments (Instructor, Assistant Professor, eta). wee-same formatting at
above™"

1995-2005  Assistant Professor of Medicine
Division of General Medicine & Geriatrics / Department of Medicine
Oregon Health & Science University
Portland, Oregon
Administrative (Include Year, Position, and Institution)
2014-pRBSanDisECk0G LaNgAIE Center for Operative Improvement
Department of X

Institution
City, State

Hospital (©

Other (Include Year, Position, and Institution):
***If you receive two from different institutions, then you would list the second
institution and position here. ***

**NOTE: Faculty appointments are based on total OHSU FTE—thus, you must be clear with how much of
your FTE is dedicated to GHSU. If part of your salary/FTE is subcontracted (paid to OHSU by an outside
entity, but you personally are full time with OHSU —you receive only one paycheck) it may be clearer to list
this information under Conlracts (with Grants and Contracts). Examples: nursing home medical director
positions, state administrative roles, other external erganizations that pay for a portion of your FTE. ***

IV. SCHOLARSHIP (Also see Educator's Portfolio)

Area(s) of Research/Scholarly Interest:
**Limit this to 3-4 areas MAX, via creation of general topic headings. Listing too many risks making faculty
appear unfocused. ~*

Grants and Contracts:
Eederal tinclude Title Source. P Amount Period. and % Effort,
Current

Title: ¥X000QERREEV0NKX, Source: National Cancer Institute (1R0100cx), Amount:
51,500,000 Role: 300, PI: Marcus Walby, MD. % Effort: Funded FTE 0.20 Timeframe:
8/1/2012 - 713172019

Completed

State and Local (Include Title, Source, Pl, Amount Period, and % Effort, timeframe)

Gurrent

Completed

Other Support {Include Title, Source, Pl, Amount Period, and % Effort, timeframe)

Current

Completed

Bending Support (Include Title. Source, Pl Amount Period, and % Efford,

Publications/Creative Work:
*ouspbex them, use standard NLM formatting, in reverse or consecutive chronologic order, but do the
ame for al listings. Highlight your name***

“*Additionally, for collaborative Work where you are neither first nor senior author yet contributed
meaningfully to the project, make the significance and impact of these contributions cleans™™
*"*goa-iraditional peer reviewed publicalions should be presented here as well, but label them; e.g. “a) Peer
Reviewed Workshops, b) Peer Reviewed Presentations, c) Péer Reviewed Disseminated Curriculum (e.g.
UBAEARGRTAL etc.) ™

Peer-reviewed

1. O'Glasser AY, Taylor GG, Hunter AJ. Beyond the algorithm: Implementation of a hospitalist-led pre-
oparativs olinic assessment before cardiac surgery. Perioperative Care and Oparating Room
Management. Available online 3 June 2017. hitps:iidoi.org/10.1016/.pcorm.2017.05.001. PMID:
X0K,

~

Rudy GG, Ballard C, Bothasg G, Hunter AJ. Platypnea-Orthodeoxia Syndrome: A Gase of Chronic
D Accepted 2016, Journal of General Internal Medicine. 2017
Janida(1):127-130. PMID: 27785666. dokARnAK2/s11606-016-3901-1

Beer-Reviewed Abstracls
***weasame format as Publications; number & highlight role, give sponsoring organization, meeting name,
date, oity, state, country {if-enpl) of presentation)***
***This is where you would list any activity wherein you responded to a call for proposal, and your proposal
was accepled (ie.: posters, workshops, seminars, lectures). ***

Non-peer-reviewed {same format)

Near Submission|

{ibia. should probably ONLY be maintained up to the Associate Prof Rank. From there on, its
results, not intent)

Electronic Publications

hapters)

 Bold, underline, italicize, inset... as needed

* Not writing a 1 page resume! (give enough space)

 Number (chronologic) papers, grants, talks, abstracts,
etc. (the eye is DRAWN to the top




Application Components: The CV

e Curriculum vitae

— If you have a joint appointment, be sure it
is listed on your CV

— Ask a senior colleague to review your CV
for format and content

(Slide courtesy of Sharon Anderson)



Application Components: The CV

e Separate the publications (original reports vs.
reviews/chapters vs. abstracts)

* NUMBER the

— Publications
— Invited Presentations
— Abstracts, etc...

e Assure citations are complete (all authors), accurate
& up to date (“In press” with journal name is OK)

* Do not include papers which are “submitted” or “in
preparation”

(Slide courtesy of & adapted from Sharon Anderson)



Investigators!

(Reprieve)

 NIH and other funding agencies are emphasizing
multidisciplinary, collaborative research (the NIH

Roadmap) — team science

* Thus = change documentation style in traditional C.V.
— Highlight individual RO1s, first- or senior-author
publications — as usual
— If your work is more in line with multi-disciplinary or
collaborative research, make this & your specific
contributions VERY CLEAR on your CV & personal statement

Slide Courtesy of (& adapted from) DA DEAN; Sharon Anderson, MD



The Educator’s Portfolio
(Tips)



The EP

e Complementary to the CV
— AKA the CV must be able to stand alone

* Organized means of presenting the breadth,
volume and effectiveness of your teaching
contributions

* | LOVE the aim & content of the OHSU EP
— Yet | changed the aesthetics (©)




OHSU School of Medicine’s Educator’s Portfolio

Faculty: YOUR NAME MD/DO/PhD/etc

Rank: XXXXX Professor of YYYYY

Department: YYYYY | Division: Zzzzzzz Medicine
Last Promotion Date: “gp” tion:

Promotion Timeling

1structor (if Apmaiadol ly

issistant Professor July 1995
issociate Professor July 2005

o\ ;“ i ;“ 'e‘ .\ . g‘ = AVA gZyy AT

domain: Direct Teaching (1)
(Al entries are iNCLUSIVE of prior promotion cycie)
(Please include rotation/individual evaluations as labeled appendices — not part of the EP)

**¥| have experimented with an EP restricted only to one promotion cycle, but feel it should be a running document
with clear denotation (above) of one’s promotion cycle***
***Wherever feasible, each of the below sections should provide an aggregated numeric value of your
performance***

STUDENTS

Student Lectures/Small Group Seminars/Practicum

# Evidence of Engagement

Learners/ with the Community of
Teaching Activity/Role Year (s) Quantity Session i Educators

Clinical Skills Lab Instructor, 1%t year 2014-pres 60 hr/Yr. ~30/Xr.




Rank:
Department: Medicine Division: Hospital Medicine

Lst Pramalion pte: | — | recommend SAVING
your evaluations

All entries are exclusive of prior promotion cycle

Date of “EP" Completion:
(submit if asked)

Domain: Direct Teaching (1)

(Since, or continuing from last promotion cycle)

STUDENTS

Provide the synopsis
Evidence of

Student Lectures/Small Group Seminars/Practicum

(left) to save space
# Engagement with the . .
Learners/ Community of Track things in REAL

Teaching Activity/Role Year (s) Quantity Session Quality Educators

Put

numericq Dissemination time

Student Clinical Teaching

Evidence of
Engagement with the
Community of

Teaching Activity/Role Year (s) Quantity | # Learners Quality Educators N OT E °
[ ]

— for many.. they have so
Domain: Direct Teaching (2) few activitiesl
(Since, or continuing from last promotion cycle) L.
submitting a 1 page

RESIDENTS & FELLOWS

Resident & Fellow Lectures/Small Group Seminars re pO I"t | S ea Sy
Evidence of Engagement
with the Community of
Teaching Activity/Role Year (s) Quantity | # Learners Quality Educators

— For us: ..Paper Chase

Resident & Fellow Clinical Teachin

=]

Evidence of Engagement
with the Community of

Teaching Activity/Role Year (s) Quantity | #Learners Quality Educators




Mentorship Focus & (P&T) Weight

Infrastructure to Improve Mentorship

Professional Advancement/Placement

!

Focused on Scholarly Projects

!

Letter Writing



What are easy ways to keep track of
mentorship/ teaching effectiveness info other
than having stacks of evaluations from a
session/workshop?

Other failed ‘tracking” methods?

Division of Hospital Medicine Grand Rounds Committee Objectives (Qns)
DHM Grand Rounds, June 9, 2016



* Saving EVERYTHING

* NO SYSTEM

* Saving

* Absolutely nothing!



What are easy ways to keep track of
mentorship/ teaching effectiveness info other
than having stacks of evaluations from a
session/workshop?

— | have an active CV & working CV

— | put EVERYTHING on my working CV in ‘RED” (in
real time), then update & re-file it or format it for
each annual review

e to Educ Portfolio?
e Expand for CV?
e Both/neither?

Division of Hospital Medicine Grand Rounds Committee Objectives (Qns)



Outline

e SOM P&T Guidelines

* The PACK
— Faculty CV’s & Educator’s Portfolio

—Personal Statement

— Letters
e Timeline
e Pearls & Pitfalls



The Pack

Faculty Personal Statement
— NO MORE than 3-4 pages (soft... but NOT 7!)

— Tell a story (DON’T simply repeat your CV) = why do
you deserve consideration for promotion for each
category? What is the evidence for ‘outstanding’ (or
substantial)

e This is NOT the space for a finding-yourself essay




The 6 Block Personal Statement
(my Advice & new SOM P&T Rec’s)

Paragraph | 2 humble intro, state your self assessment & request
for consideration

Paragraph Il 2 mini-bio & statement of time in rank
Paragraph IlI-V = 1 for @ Domain (Schol/Svc/Teach)

— 3-6 sentence ‘defense’ of why your merit consideration. Intro a set of
bullets, highlighting your ‘level’” of accomplishments (using P&T language)
& demonstrating how are impactful

Paragraph VI (Summary): 2-3 sentences, re-iterating of
your self-assessments per domain & humble request for
consideration

Strive for
« 3 (MAX 4) pages for Associate Professor
« < 5 pages for Professor



The 6 Block Personal Statement
(my Advice & new SOM P&T Rec’s)

Substantial and Outstanding
require evidence of;

leadership, innovation, and/or impact

NOT just doing your job well!

Slide Courtesy of DA DEAN; Sharon Anderson, MD



Pearls & Pitfalls !A‘

Personal Statements

e Use (& be consistent) the P&T criteria to define your
achievements honestly

Modesty @ Arrogance

FEELING A LITTLE

| don’t know how to put this, but
I’'m kind of a big deal

SHEEPISH HERE

Don’t undersell your wor Don’t over sell your work




Outline

e SOM P&T Guidelines

* The PACK

— Faculty CV’s & Educator’s Portfolio
— Personal Statement

—Letters
e Timeline
e Pearls & Pitfalls



How to Identify/Contact Referees

* Someone who knows your work
— Literally (they know you)
— Generally (they do what you do)

e Someone with a broader view who can place the
impact of your work in regional and national context

* Does location matter? (“Don’t chose Harvard”/other)
— I don’t think any institution is out to get us
— But, they may have different criteria (thus could impact)



Referee Letters

Assoc Professor Professor
Referee Letters (total) 5 7
External Referees (n) >3 >5
Unbiased/conflicted Should Must (= 2)
Internal Referees (n) <2 <2
Source
Ranks > Assoc. Professor > Professor*
Practice AcademicT AcademicT
Request Number 4 Internal 4 Internal
6 External 10 External

* Assoc. OK, of hold Significant title/role (e.g. Chair, Dean, National Chair)

T Endorsements of great care or AWESOMENESS from non-academics are more
‘evidence of effectiveness’ than referee letters (RARELY useful)




PROMOTION REFEREE NAMES
OREGON HEALTH & SCIENCE UNIVERSITY

NAME DATE
Promotion to Professor of Medicine
Suggested Internal & External Referees and Relationships
Desired Rank Total Referees | Required External | Un-conflicted (n) Internal
Associate Professor 5 =3 Should L,
Professor 7 =5 Must (2) %2
Appointment (AP or P) 3 3 Should None

-

Relatio

nship

to Candidate & his'her work

Present of pasl |"-:|'I'.:*"|_':'1|.-.- ( .'.'.’ SAMmE s nEhog as a
student, postdoc fellow; faculty)?

feres respond ) = CHECEK ALL THAT APFLY

Knowledge of Candidate’s work based on;_
Hiz'her publications & CV

Past Mentorhientee?

Screntific presentations

Collaborator (worked with, co-authored paper)?

Correct emai

Personal knowledoe & discussions

Participation m reviiew panels (study sections,
advisory boards, efe)

MName/Title

Positions (if leadership)
Address

Correct emai

Describe the relationship
baxes.

. Eitherin

sentence form, or from above

MName/Title

Positions (if leadership)
Address

Correct emai

Describe the relationship
baxes.

. Eitherin

sentence form, or from above

External Referees

MName/Title

Positions (if leadership)
Address

Correct emai

Describe the relationship
boxes.

. Eitherin

sentence form, or from above

Name/Title

Pasitions (if leadership)
Address

Correct email

Describe the relationship
boxes.

. Eitherin

sentence form, or from above

Name/Title

Pasitions (if leadership)
Address

Correct email

Describe the relationship
boxes.

. Eitherin

sentence form, or from above

MName/Title

Describe the relationship

. Either in

sentence form, or from above
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Timeline/Checklist @

(Same as prior...PLUS)
Mar 14, 2018 — Faculty P&T Primer (Chair DOM P&T)

May 31 - CV, EP, & Div Head Request Due

June - Chair Review

July/Aug — Candidate Div Head Notification
July/Aug — Final (Spiff the Pack) DOM P&T Primer

Aug 31 — Full Pack due (all documents)
— Documents must be submitted in adobe pdf

— Late additions NOT sent not sent to referees

Nov (early) — DOM P&T Committee Meets
Dec (1) — Candidate decisions/needs send to Division Heads

Dec 31 — Final candidate revisions/additions due
As of Jan 1, 2019—> SOM will accept no add’l materials
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Pearls & Pitfalls

L

Inadequate ‘time’ in Time & Effort Certification

Pack incomplete
— Letters, Educ portfolio, Annual Reviews, etc

— (Variable interpretation) Some rec. minimum of
10%/domain in order to achieve “Satisfactory”

CV

— incomplete, no education documented (AJH: poor format)

— Doesn’t represent contributions well/completely
— Manuscript entries incomplete or wrong

Educator’s Portfolio
— Missing or poorly constructed (not highlighting work)



Pearls & Pitfalls

L

— Missing, absence of unconflicted letters (Req: Prof!)

Letters

— Non-academic sources (have less weight)

Premature Application/proposed promotion

— If your ‘contributions’ are truly extraordinary (‘shoe-in’) it is
reasonable to consider an early application (but expect
increased scrutiny in other domains for adequate time)

— It’s a pain to be denied (Can re-apply the next year, but...
unless dramatic change in portfolio... probably better to wait)

Not adhering to P&T Timelines

The Personal Statement...



Pearls & Pitfalls
Personal Statements

ag student
oUnit translational

3 Practlce d
Educatlon collaborators ,2 € ucatlon

teaching ~ social Health

mHeaIthcare C'h alth

%
tutorlali
8 research

clinicians

ity

bioscience

S doctors [

settings
scientists

x\\ \\ w

* Not just be a re-iteration of the CV Give hlghllghts
— What is important about your CV entries
— How is it impactful/influential (locally, regionally, nationally) ?

— Explain the nuances of what you contributed to a project
rather than just listing all the committees you performed

@ Structural Relationship of Vanadyl Phosphates
% in Ele tochemu:lC cling

communi




Pearls & Pitfalls ./_\
Personal Statements

* Not just be a re-iteration of the CV - Give highlights

* Avoid rambling and/or (CV) regurgitation
* Avoid bitterness, ego, or statements regarding the
politics of the institution/department




Pearls & Pitfalls

Personal Statements

* Not just be a re-iteration of the CV - Give highlights
* Avoid rambling and/or (CV) regurgitation

* Avoid bitterness or statements regarding the politics
of the institution/department

* Do not assume that the reader understands YOUR
specialty (abbreviations, highly technical terms, etc)

— Either define them, or leave them out

Ler ME TEN You
ABOUT My RESEARH/

Capstone Project

Lea};ﬁiﬁé




Questions?



In summary; | hope you now

Understand the current (& potential future)
Promotion Series, including;

— Additive importance of TIME and CONTRIBUTIONS

Time

Appl
(yrs) PPy

Accomplishments* | X

|
5-7 yrs. (3 2 w)

Deliberately vague

— The P&T Annual Cycle (Timelines)
[ ]
Mayl 31 AUg 15 Febilune June 30, 20xx
| | | | |

Submit (DOM) Submit (DOM) Deadline (DOM)

SOM P&T Dean Submits
Deliberations Recommen d.
(Jun 15-End) To Provost

Final Material




WM As you leave...(summary) | hope you now

Understand the current (& potential future)
Promotion Series, including;

— Additive importance of TIME and CONTRIBUTIONS

— The P&T Annual Cycle (Timelines)
 Know the necessary steps and metrics for promotion

Promotion Domains

* Scholarship

e Service

* Teaching

Accomplishment Levels

» Satisfactory
* Substantial

* Qutstanding

Current Model
(3 Main Promotion Series)

Research Series

‘ Standard Series ‘ (Dependent)

Research Associate
Professor

Assessments Assessments

Associate Professor




M As you leave...(summary) | hope you now &

Understand the current (& potential future)
Promotion Series, including;

— Additive importance of TIME and CONTRIBUTIONS
— The P&T Annual Cycle (Timelines)

* Know the necessary steps and metrics for promotion

* Be able to update and adapt your CV & Educator’s
Portfolio to best display your academic contributions



M As vou leave...(summary) | hope you now &

Understand the current (& potential future)
Promotion Series, including;

— Additive importance of TIME and CONTRIBUTIONS
— The P&T Annual Cycle (Timelines)

Know the necessary steps and metrics for promotion

Be able to update and adapt your CV & Educator’s
Portfolio to best display your academic contributions

Incorporate pearls & pltfalls in preparing a promotion
packet '




Make sure you know the rules

BETTER than your superwsor'

\ -','ﬂ;\,
7T«
4 “Q;




Good luck!



