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INTRODUCTION

* Dying in the hospital is associated
with high rates of unwanted end of
life care 4

 Advance Care Planning (ACP)
affects goal concordant-care,
patient satisfaction, patient safety
and resource utilization 2

* Surrogate Decision Maker (SDM)
information in the EHR should be
in an easily accessible location,
but often isn’t 3

* SDM documentation is an area of
opportunity to enhance ACP and
improve goal-concordant care at
OHSU

* Objective
* Improve ACP culture at OHSU by
improving the process of
surrogate decision maker (SDM)
discussions and documentation

* Aim
* [ncrease inpatient SDM
documentation at participating
pilot sites to greater than 70%

IVIEIHODS

* |terative process improvement Plan
Do Study Act (PDSA) cycles

* Metrics to test success
* Percentage of patients with SDM
documented in the ACP navigator
for all hospitalized adult patients

* Measurement Tools
* Survey
 Database query,
* Focus groups
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CONCLUSIONS

* |ncrease in SDM documentation

* Tailoring workflow to user needs is
successful

* Anecdotal stories, provider surveys,
and preliminary data suggest
correlation between SDM
documentation and patient
satisfaction

NEXT STEPS

* Determine baseline patient
satisfaction

* New pilot sites selected based on
opportunity (Figure 4)

Figure 4
Pareto Chart: SDM Opportunity

100 il | - 100.0%
_r-/ L
90 90.0%
80 80.0%
70 70.0%

&0 60.0%

s Opportunity

50 50.0%

sl Cumiulative %
40

30 30.0%
20 20.0%
10 10.0%
: HE B = _
Neuro

Surgery Medicine ObGyn Ortho MNSgx Urology

40.0%

# SDM per Week Not Recorded
Cumulative % Opportunity

Family

REFERENCES

Pl Do Pla D
20%
° - | | 1 |
‘ l Act Study A Study
o fam
t  Study
==
Compass Module & HQSC Outreach SDM Bundle Pilot PDSA Cycles Best Practice Alert
0%
N N N © Ao S O NN Ny N N NN ) N SN N ) N N ) N ) N N
e e e RN xS & Q > NG N & e e & e RS RS & < >\ & N & e < & & R
S &L SBN NG W \} S S O & X N SN NG W \} S S & PN N SN
S < ) > 0 ¥ & < ) > 0 ¥ & < < >
O S & > & Q O 3 & h & Q O 3 X N
\y Q g N Q o X Q
Figure 3b
100%
SDM Documentation Rate - Pilot Services
80%
/\ /\ 1%
7 = 7
60% /\/
40%
20%
Compass Module & HQSC Outreach SDM Bundle Pilot PDSA Cycles Best Practice Alert
0%
,,\f) (/o ,\</o © 5 © ,\/‘o '\\fo ,,\/‘o \/‘o ,\ﬁo \/‘o ,\ﬁo ,\/‘o ,\/‘o ,,\/‘o A A A '\,\’/\ ,\’/\ N ,\"\ A ,\"\ ,\’/\ (/\ ,\’/\ NS
e e e Ry R & < >\ & N & S e S e RS R & < >\ & N & S e S e RS
&60 (6\0 éo Q\\’ O @’b VQ @ W \)QO ((‘\O &60 (60 éo Q° O @7’ VQ @ W \)QO ((‘\O \,60 (60 (60 Q°
& < ) > N ¥ < & < ) > N ¥ < ) ) >
< Q % A Q e <> Q

1. Brinkman-Stoppelenburg, Ariaane, et al. “The Effects of Advance

Care Planning on End-of-Life Care: A Systematic Review.” Palliative
Medicine, vol. 28, no. 8, 2014, pp. 1000-1025., doi:
10.1177/0269216314526272.

2. Houben, Carmen H.M.,, et al. “Efficacy of Advance Care Planning: A

Systematic Review and Meta-analysis.” Journal of the American
Medical Directors Association, vol. 15, no. 7, 2014, pp. 477-489.,
doi: 10.1016/j.jamda.2014.01.008.

3. Vanderhaeghen, Birgit, et al. “Toward Hospital Implementation of

Advance Care Planning: Should Hospital Professionals Be Involved?”
Qualitative Health Research, 2017, p. 104973231773583, doi:
10.1177/1049732317735834.

4. Waller, Amy, et al. “Improving Hospital-Based End of Life Care

Processes and Outcomes: a Systematic Review of Research Output,
Quality and Effectiveness.” BMC Palliative Care, vol. 16, no. 1, 2017,
doi: 10.1186/s12904-017-0204-1.

5. http://www.hcahpsonline.org Centers for Medicare & Medicaid

Services, Baltimore, MD. February 8, 2018.



