FIRST things FIRST:

Priorities for creating
protective and
positive workplaces
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The step before step one




Your Behavior Technology Toolbox

www.behavior-is-a-function-of-its-consequences.duh

A>B>C

Antecedents set the stage for behavior & signal

the availability of consequences

* We pay attention to antecedents that
predict reinforcement or punishment

 We ignore antecedents that don’t predict
consequences of value

Consequences strengthen or weaken behavior

*Prevention behavior is a special problem

A = B = *nothing bad happens

-
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Dr. Carl Cheney, USU EMeritus



50% IS “setting the stage”

Performance = (Ability + Motivation) - Obstacles

Selection, Relationships, Environment,

Training, Fit, Freedom, Tools, Job
& Reinforcing Design, &
Coaching Behaviors & Direction

Results



H#1: Protective investments
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Protecting includes job design...

Hungry
Angry

&p Lonely

Tired?
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#2: Relationships
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Talya Bauer
The Four Cs of

Effective
Onboarding




1stday 90days 120 days 1 year

4 )

Confidence Connection Culture

Clarity

Selection

Higher job
satisfaction

Lowered stress

Organizational
commitment

Lower turnover

Higher
performance

Career
effectiveness

Motivation
& Resources

Ability
& Direction




1stday 90days 120 days

Clarity Confidence

Failing at the Four Cs

Connection

1 year

Dissatisfied
Stressed
Uncommitted

Thinking of
leaving

Mediocre
performance

Career lost at sea



#3: Smart FILTERED Communication






15 min
saved time

savings
spent on
discussion

FRONT: Scripted Story

Toolbox Talk Guide OR-FACE
Nowvece Drywall Installer Dies an 7.F oot Fall from Scatold

e ot esufcroee/face

INSTRUCTIONS: Heald the guide with this side Tacing you and 208 other
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INSTRUCTIONS: Pause for discussion
more tips 1o share. When done

Ask if anyone has comments or

. 0ad the last section below
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Top 3 preventive actions
in bullets

o

Script with instructions in
black boxes

Prompts for discussion
and help
correcting hazards

BACK: Line Drawing

P

* Lock wheels before mounting platform
* Install guardrails for added protection
* Teach fall protection to young workers

DOWNLOAD GUIDES AT:
www.ohsu.edu/croet/face




#4: Fit, Freedom, and Influence

“If you want to truly
understand something,
try to change it.”

- Kurt Lewin




subtle signals, big impacts
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What is normal here?




. Sgting t,e Stage '




olsonry@ohsu.edu
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