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Building Engagement
Case Studies
Demetra Star Safety Director Fortis Construction, Inc.

Unique
characteristics
of
Construction

Constantly changing
work environment
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Unique
characteristics
of
Construction

We move fast @I FORTIS

Unique
characteristics
of
Construction

We work ourselves
out of a job
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Unique
characteristics
of
Construction

We get “do-overs”
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Unique
characteristics
of
Construction

The work force is
transitory
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Unique
characteristics
of
Construction

Many different companies are
represented on each project
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Unique
characteristics
of
Construction

Drastically different projects run

)
IO

FORTIS




5/17/16

+ Adjust for the pace of your industry A wprd of
) . advice:
+Find the equivalents or comparable ;
How to apply ) Thereis no
this Be creative such thing as
*Factor in the cultural characteristics of grass roots
your company safety
[ FORTI ; O} F‘OVRT‘I‘Si
+ Upper management supported
* The group must be empowered AnOth.er word
Notice these . gelibftratelz include personnel from all of advice
common Hepa m:n . behind th |
* Have a “do-er” behind the scenes completing .
factors ormanaging the tasks Fail Early and Often
* Aspects that encounter resistance are quickly
abandoned
@FORTI; [® FORTIS
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« Supported by company
executives

« Deliberately funnel all safety

Thanks to all the contributors!

initiatives and changes Tara Messa
through the committee Safety Amy Paul
. sh "
Fortis Safety « Takes action, successfully Committee ~ (%) o:vzeA'::.cijng
Committee accomplishes items Success g g g ;‘;’ Joe Vistelia
« All Fortis personnel must ; A | sonathon Murders
guest-attend at least one Frank Lee
meeting a year u ﬁ ’I;Aell:e?raav:(ar
« Validated and reinforced [
e FORTIS,
[®] FORTIS  pro Task Planning - Hazard Recognition GOSH 2015
Winner of the
AU 2015 GOSH SAFETY COMMITTEE AWARDS
o Safety P A 2 N
Safety isvr: rr;rjuttee g 3
Committee
Success

Exuipment? FallHazards?
Weather?Ptestal nesey?
2y

Slppery Sutace?Holes?
Deleis? Rollin Steek?

A

Have youidentified all hazards?
‘Canyou eliminate the hazards?

Howwillyou control the hazards,
fyoucan't eliminate them?

‘Whattask specific PPE will you use?

Fortis Construction Inc.
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Small
Initiatives Training of all
Story 1 personnelin
CPR, First Aid,
Grab & Go AED
Trauma Kits
@FORTI; @FORTI;
Project
. manager brings
QUESt'_on the qugestion t?)
askedin the safety
training committee
prom PtS Guest attendees add input
project
manager

Are wall mounted first aid kits
sufficient in a major traumatic event?

wIroRTIS
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* We research various Kits are
trauma kits developed for
Management Most cater to EMT: every foreman
* Most caterto S 1
zgﬁﬁ%’:‘s the or first responders superintendent
* We decide to create and safety
our own kits professional
O] —FO‘RT?; ® FOVRTlsi
Every jobis
covered. The idea takes root

Personnel are
assigned the
kits and feel
ownership

O] F\O‘RT‘I‘S

Foremen request additional units for their ATVs

or trucks

Employees request the option to purchase one

for home

O] F\OVRT‘I‘S
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They have
been needed
and have been
used

« Personnel were grateful to have them
available. They made a difference

* This reinforces the program

Slightly bigger
Endeavor
Story 2

Stretch & Flex
App

O]

O] FO‘RTIS

Anew
superintendent
petitions the
safety
committee to
make Stretch &
Flex mandatory

* The committee debates it and requests
feedback from the superintendents.

* The proposal is adopted

Contract
Language is
changed

Orientation is
changed

The policy in the
safety manual is
changed

Ol

[?
=

This ensures that the financial commitment is
there for this program
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A stretching

* Programs in the past involve a trainer who
demonstrates statics poses and a poster that shows
the static stretches

+ Alot of negative feedback received from personnel

A stretching

program is who don’t want programs that look like their prior program is
needed employers needed
* The initiative is teetering on the brink
* Innovation occurs
* Our business is building data centers
It's fa|||n9 * We utilizle the technology that our clients are
developing
O] 7‘70‘““; ® Fo‘RTlsi
[ ) Stretch& FlexApp 8 (8 FORTIS []
) = il =
Stretch & Flex SOZ]tae:trcizlng - -
Appis . e TG | e, BRI
devEE)ped available = MG = i

- i = M
i :
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The App is free
and shared
with subs,
clients, and
general public

Vil iRy

OLYMPICS

Competition drives
engagement

Story 3 The Safety Olympics

) FORTIS

O
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Core Values ]

Life is too short. We want to work
RELATIONSHIPS w.(..A.,L: for '."‘ The safety oot )
“Pioneering” is We wil continuously seek out chall committee sj eZESS::Tmltt:e
A core Valug at PIONEERING | s wen cosverse identified a suggests do sgrvey
: . . rogram that B i
Fortis WINNING | ionger work harder and give ore than prog of 2-3 questions to
Tonger, work arder, and g : was poorly gauge
. understood understanding
PRIDE | Wear driven by work ethic and craftsmanship.
We do our best work even if no one is looking.

Inherent freedom allows for company wide

initiatives

FORTIS
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%a%;gﬁ
COMPETITION _.

A The Safety
serendipitous TN S Olympics are
event reveals born OLYMPICS
healthy
competition
within Fortis . . .
Its not just a few questions, it's a
competition
OLYMPICS
« Office
* Foremen (Front line supervisors with some or 5 Safety « Bonus points for early birds (prompts a race for
little access to email and internet) ! early answers)
Entire X questions a )
. * Superintendents month * Bonus points for best answer (prompts
company is . competition for research and accuracy)
- . * Project Managers ) .
dividedinto 5 - Project Engineers Survey Monkey * Bonus points for funniest response (keeps
teams usedto gather lesser trained employees engaged and
answers participating

(Safety professionals are the bonus member of

the team)

O] FO‘RT‘I‘S

« Additional Get-to-Know-You questions bu
community and participation

ilds

0} F\OVRT‘I‘S
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Participation is not mandatory
Correct answers get full credit

Individuals lose partial points for wrong

answers

Teams get demerits for every question OLYMPICS o )

not answered by team members Content is derived frgm'the project &

company programs, incidents, successes
Participation pays, even if you aren‘t and audits
right L L
[®] FORTIS 6] FORTIS
2.8lang.
. The electricians on your project have sets of tools marked with the following symbol:
= 5 o oy Ao
e W Voo R Sy Gropea  LoTO M Ho T Say 0

Loryard e metsr Lisie fnes catie Superveor hasp meler cover bor Glasses votage)
Seitor

[".YMPIB UI.YMP'B 5. Steal a Player Bonus (The first most complete answer gets the bonus, others get points). What does
Cheatars that symbol mean? (L.e. What type of tools are they and what can they be used for?)
Wigy
Chvismas
Tree
Coftn
umpin

O] FO‘RTIS

~
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wiwaw

OLYMPICS

6.1 an owner's contractor Is I
OSHA regulation might come Into play?

Fortis' OSHA 300 log
Forts' General Liabilty Insurance
Forts' Workman's Compensation Insurance

OSHA's Compliance Citation & Fines

1O} FO‘RTFI‘S

OLYMPICS

8. Question #8. An owner's rep has called you about an ironworker who appears to be
disconnecting his anchor as he crosses bundles of decking. When you go in the field, this is
Wwhat you see. What do you determine about the ironworker?

This worker is not alowed to be on the steel ke this

hor, he is maintaining 100"
The owne is ight: the worker is a risk for falling

On our jobs, ironworkers can be 30 ft up before they have to te off

Workers are not allowed to use two lanyards at the same time

1O} FOVRT‘I‘S

Participation is
nearly 100%

+ Company executives lead the charge

* Superintendents form a study group to research
answers

+ Admin tap subcontractors and form alliances for help

« Project managers are teased and cajoled by other
teams for their poor performance

* Project Engineers form an email tree to share answers.
They are the quickest

+ The foreman struggle with access, but find a way each
month

Team results
and monthly
rankings are a
matter of pride

Safety Olymgics Tall

%] Foremen|Supers
Oct 343.45| 345.37)
[Nov 4321 470.4]
Dec 454.2 4
Q4 Total (122976 12297 10305 1051 584
Q4 Champs Foremen

O] F\OVRT‘I‘S
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Programis fun

Surprise! This is actually training.
Its a form of training where personnel

It runs all year

Like the real Olympics, its held every four years

»
wiTaw
v v

[ SAFETY |
OLYMPICS

and a huge must teach each other, research the long
success answers, or reach out to an expert to
be successful And offers prestigious prizes
and bragging rights
@FORTI; @FORTI;
Story 3
Workers . .
Develop their Safety Audits Reinforce
own plans

Pre-Task Plans

-

y) FORTIS

the Message

Story 4
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Self-Audits

Whitaker —
Ellis Success
Story

Self-Audits

Whitaker —
Ellis Success
Story

ﬂmvmwmpmammcmygg]

HAVE A QUESTION? ASK YOUR SUPERVISOR

STEP 2:Today's safety leader s to lead
Stretch and flex. Ouring stretch and flex,

discuss what hazards were found during,
the last working day with the crew.

SIEP 5: At the end of the work day today's safety leader

thistime, safety leader s to il out “Section 24'on the.
inspection card and identify any potential hazards for the
next working day.

STEP 41 Today'ssafety leader i to immediately
report and, i possible, fix any hazards that are

found. (D0 NOT leave any hazard unreported of | @
-

715 EVERYONE' LOOK FOR SAFETY. TAKE ACTION!

Questions?

14



