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Thank you! 
steve.clem@skanska.com 

www.safebuildalliance.com 
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https://www.youtube.com/watch?
v=MFzDaBzBlL0 
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Innovate for change 

Don’t judge, teach 

Use safety for career advancement 

Pay it forward 

Follow the leader 

Communicate everything 
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Have you heard? 
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I don’t think anyone knows what’s going on here 
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Working yourself out of a job 
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Aiming for mediocrity 

8 

It’s no wonder you are performing so poorly 
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I’ve seen this game before 
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Agenda 
 
 

-Introduction 
 
-Group Activity 
 
-Discussion 
 
-Charge 
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The Role of 
Management:  
Unlearning Safety 


