Improving the process for communicating resident changes
in condition and requests to see a nurse

PROJECT PLAN OVERVIEW:

After surveying caregivers to identify their baseline confidence with current
communication processes, as well as how they perceive their role being valued in
the current process:

* Process mapping to identify current barriers and opportunities for efficiency was
completed.
* New process was created and currently used communication tool was updated,
all with continuous feedback and participation of caregivers and nurses.
* Daily monitoring of compliance with communication.
® Communication Board
® Care Calendars
» After one month:
» Survey staff to see if baseline results have been improved.
* Make changes to current process and tool based on barriers that have
been identified and survey feedback.
* Re-evaluate in six months.
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