
 
 
 

MGT 506 Career Conversations 
Winter 2015 Syllabus 

 
Course 
Description  
 

As managers we are often asked and expected to help our employees with their career 
development; however, very few of us have had any formal education or training in how to 
have this conversation. Moreover, these conversations (or lack thereof) are strongly linked to 
employee engagement, which has an enormous impact on the workplace. This course will 
explore frameworks and tools for having career conversations with employees. We’ll explore 
using strengths, review career theories and frameworks, and implement coaching methods 
and tools. While this course does not have a face-to-face component, you will be asked to 
practice skills with a person (or persons) of your choosing and reflect back on the experience 
in the forum. 
 

Credit Hours 
 

1 quarter credit 

Faculty 
Information 
 

Jessica L Walter, MA 
walter@ohsu.edu 
503-346-0369 
 
Office Hours are by appointment.  
 
Expected Response Time: 24-36 hours for emails. If you are emailing me, please MGT 506 in 
the subject line. If you email through the course site, this will occur automatically. 
 

General Course 
Meeting 
Information 
 

This course meets Monday, 5 January – Friday, 20 March, 2015 online via Sakai. There is no 
face-to-face meeting. 
 

Course Materials Required Texts: 
Rath, T. (2007) StrengthsFinder 2.0. Gallup Press. ISBN: 978-1595620156. MSRP: $21.95 
Hardcover.  
 
You may purchase this book in the paper or electronic format. However, you will want to 
purchase it NEW as it will come with a one-time coupon code. If you have already taken the 
StrengthsFinder assessment, you do NOT need to re-purchase this text or assessment; you 
WILL want to know what your top five strengths are, though, and can access this information 
online through Gallup. 
 
Recommended Materials: 
Kaye, B. & Winkle Guilioni, J. (2012). Helps Them Grow or Watch Them Go. Berrett-Koehler 
Publishers. ISBN: 978-1609946326. MSRP: $17.95 paperback 
 

mailto:walter@ohsu.edu


Pricing for textbooks may vary by retailer. Additional information about pricing, electronic 
options (e.g., Kindle), rentals, and used copies is available through your favorite online 
vendor.  
 
Additional materials will be available in Sakai as part of the Course Materials. Students are 
encouraged to keep copies of readings and links that they may want to use in the future as 
the materials will no longer be available once the course is complete.  
 

Course Outcomes 
 

Upon successful completion of this course, students will: 
1. Understand the importance to career development conversations in the workplace. 
2. Apply strengths-based approach to career development. 
3. Practice coaching and feedback techniques to facilitate career conversations. 
4. Develop a personal philosophy and toolbox in order to put these concepts into 

action in the workplace. 
 

Attendance 
Requirements 
 

There is not a face-to-face requirement for this course; however, online participation is a 
strong requirement for successful completion of this course.  
 

Grading Policy 
 

Grades are based on the following criteria: 
 

A 95-100% 
A- 90-94% 
B+ 87-89%  
B 83-86% 
 

B- 80-82% 
C+  77-79% 
C 73-76% 
C- 70-72% 
 

D+ 67-69% 
D 63-67% 
D- 60-62% 
F Below 60% 
 

Grades will be based on scores from Forum posts and participation, two problem analyses, 
and participation in the in-person class meetings. The point breakdown is as follows: 
 80% Forum Participation 
 20% Reflection Paper 
  
Graduate credit will be granted for a class grade of C or better, however a class grade below B 
is cause for serious concern.   
 
Grades are due to the Registrar’s Office one week after the end of the term. Students will find 
official grades posted in SIS within two weeks of the completion of the term. If at this time 
you do not see your grades in ISIS, please contact the Division at 503-346-0375.  
 

Forums 
 

Forums are conversational in nature and, therefore, less formal. A strong forum post and 
response will help you strengthen your learning by focusing your thought process, and it will 
help your reader understand your perspective. How many times have you read an email and 
thought to yourself, “I’m spending more time trying to understand this than the person spent 
writing it,” or “What is this person’s point?” 
 
In the words of Blaise Pascal, "I have made this letter longer than usual, only because I have 
not had time to make it shorter." Writing well is a skill and discipline that will serve you well 
in nearly all aspects of your life. 
 
This course is not about having the “right” answer. It’s about the journey. Don’t worry too 
much if your thoughts are similar to what someone else has written. It can be interesting that 
there is consensus around a topic, and we can build on it. The converse is true, too. There 
may be someone with an outlying opinion or experience that is just as valid. See Appendix A 
for the grading rubric. 
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Submissions  
 

At the end of this course, you submit an individual reflection paper summarizing your key 
learnings. Specific instructions will be provided in the Submissions tool in Sakai.  
 

Copyright 
Information 
 

Every reasonable effort has been made to protect the copyright requirements of materials 
used in this course.  Class participants are warned not to copy, audio, or videotape in 
violation of copyright laws. Journal articles will be kept on reserve at the library or online for 
student access. Copyright law does allow for making one personal copy of each article from 
the original article. This limit also applies to electronic sources. 
 
To comply with the fair use fair use doctrine of the US copyright law, Sakai course sites close 
three weeks after grades are posted with the Registrar. Please be sure to download all course 
material you wish to keep before this time. 
 

Syllabus Changes 
& Retention 
 

This syllabus is not to be considered a contract between the student and the School of 
Medicine.  It is recognized that changes may be made as the need arises. Students are 
responsible for keeping a copy of the course syllabus for their records. HOWEVER PLEASE 
NOTE: the course outline posted on Sakai will have the most up to date information. 
 

Student Access 
 

Our program is committed to all students achieving their potential. If you have a disability or 
think you may have a disability (physical, learning, hearing, vision, psychological) which may 
need a reasonable accommodation please contact Student Access at (503) 494-0082 or e-mail 
at studentaccess@ohsu.edu to discuss your needs. 
 
You can also find more information here. Because accommodations can take time to 
implement, it is important to have this discussion as soon as possible. All information 
regarding a student’s disability is kept in accordance with relevant state and federal laws. 
 

Academic 
Honesty 
 

Course participants are expected to maintain academic honesty in their course work. 
Participants should refrain from seeking past published solutions to any assignments. 
Literature and resources (including Internet resources) employed in fulfilling assignments 
must be cited. More information can be found online here.  
 
In an effort to uphold the principles and practice of academic honesty, faculty members at 
OHSU may use originality checking systems such as Turnitin to compare a student’s submitted 
work against multiple sources. More information about Turnitin and plagiarism can be found 
online through OHSU’s Teaching & Learning Center.  
 

Use of Sakai 
 

This course will have an online component, which can be accessed through Sakai, OHSU’s 
online course management system. For any technical questions or if you need help logging in, 
please contact the Sakai Help Desk. 
 
Hours:  
Sakai Help Desk  
Mon – Fri, 8 am – 10 pm  
weekends 12 pm – 5 pm 
 
Contact Information:  
(Local) 503-494-7074  
(Toll-free) 877-972-5249  
email sakai@ohsu.edu 
 
Please remember, Sakai course sites close three weeks after grades are posted with the 
Registrar. Please be sure to download all course material you wish to keep before this time. 

mailto:studentaccess@ohsu.edu
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Appendix A. Grading Rubric for Forum Posts 
 
 3 2 1 0 

Original Post 

Answered all of the 
questions fully. 

Answered some of 
the questions or all 
partially. 

Answered few of the 
questions or all 
minimally. 

Did not answer 
questions in 
meaningful way. 

Concise and well 
structures. Post 
flows. No grammar 
and spelling errors. 

Flows moderately 
well and relatively 
concise. May have a 
few grammar and/or 
spelling errors. 

Post lacks flow and 
hard to follow. 
Many errors in 
grammar and/or 
spelling. 

Lack of structure 
prevents reader 
from understanding. 

Responses 

Responded fully to 
two original posts. 

Responded partially 
to two original 
posts, or full to one 
and not to another. 

Responded fully only 
to one original post, 
or to two posts 
partially. 

No responses 
evident. 

Continues the 
conversation 
through use of: 
open ended 
questions, 
reflection, notation 
of connections or 
themes within an 
individual’s post(s) 
and/or across posts. 

Attempts to respond 
at level 3 are seen, 
but may not be 
consistent. Use of 
more closed 
questions than open 
questions.   

Responds with 
minimal 
confirmatory or 
oppositional 
statements. 

Responds with non-
additive comments 
such as “good 
thoughts,” 
“interesting,” etc.  
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