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Overview of February Results

o OHSU operating income through 8 months is $71 million, $(2.6) million 

below budget but 33% above last year’s earnings:

− Patient revenues are $29 million over budget, driven by specialty 

pharmacy use especially in cancer and hemophilia services

− Research revenues are $24 million off budget, with delays in drawing on 

grants & gifts in the first half of the fiscal year

− Spending in central administrative & support areas and on strategic 

initiatives are running under budget, offsetting some of the research 

revenue impact

− Continued focus on costs, higher gift and grant spending as the year 

proceeds, together with the Hospital Transformation Performance Pool 

payment expected in April, should close the small gap to target.
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Overview of February Results (continued)

o February includes the first three months of OHSU Partners:

− OHSU Hospital and Salem Health (plus Tuality Healthcare as of 

February) are now managed as an integrated health system with one 

executive leadership team.

− A single operating income “bottom line” is shared across sites based on a 

six-year (FY10 – FY15) historical average of earnings of 81% OHSU 

Hospital and 19% Salem Health.

− This is before support from OHSU Hospital to research and education.

− Through February this results in a net $5 million true-up towards OHSU 

because Salem Health operating income has recently increased faster, 

reflecting both program growth and relatively more gain from the 

Affordable Care Act.

− The true-up is expected to vary back and forth over time, with all parties 

and patients benefiting from a larger, integrated and more diversified base 

of operations.
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Overview of February Results (continued)

o OHSU has issued $220 million in new debt this fiscal year:  $100 million 

taxable bonds in July for population health initiatives and $120 million tax-

exempt debt in January – February for first-year construction of CHH-South.

o We also refinanced 2009A bonds for $25 million of present value savings, 

eliminating debt service reserve fund and reducing outstanding principal 

from this debt by $30 million.

o In February’s bond issue, the average spread to MMD (the AAA GO index 

that OHSU’s bonds are priced off) was 47 basis points, beating our prior 

best of 65 basis points, as well as recent AA- comps for Partners Healthcare 

and Temple University.

o Each basis point is worth $200,000 in PV savings.

o We had strong demand from both retail and institutional investors.  The 

recent added prominence of OHSU, including the Knight Cancer Challenge, 

a Provost / CFO presentation to the JPM Healthcare Conference in January, 

the innovative structure of OHSU Partners, and Moody's upgrade of OHSU 

to Aa3, were all evident in investor interest.
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February Earnings Slightly Off Budget
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February YTD (8 months) FY15 FY16 FY16 Actual - FY16 /

(millions) Actual Budget Actual Budget FY15

Net patient revenue $1,168.5 $1,256.5 $1,285.7 $29.3 10.0%

Grants & contracts 244.1 253.2 241.2 (12.1) -1.2%

Gifts applied to operations 48.8 70.3 58.7 (11.6) 20.4%

Tuition & fees 44.0 45.2 46.1 0.9 4.9%

State appropriations 22.3 23.8 23.7 (0.1) 6.3%

Other revenue 63.8 70.1 73.2 3.1 14.6%

______ ______ ______ ______ _____

Operating revenues 1,591.4 1,719.1 1,728.6 9.5 8.6%

Salaries & benefits 933.0 994.6 1,003.1 8.4 7.5%

Services & supplies 450.2 483.4 480.8 (2.7) 6.8%

Medicaid provider tax 51.7 57.9 59.4 1.5 14.9%

Depreciation 84.7 87.8 90.3 2.4 6.6%

Interest 18.2 21.6 24.0 2.4 32.0%

______ ______ ______ ______ _____

Operating expenses 1,537.9 1,645.4 1,657.5 12.1 7.8%

______ ______ ______ ______ _____

Operating income (pre-GASB 68) $53.6 $73.7 $71.1 $(2.6) 32.8%



Patient Activity Up 5% Year-over-Year
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FY15 FY16 FY16 Actual / Actual /

February YTD (8 months) Actual Budget Actual Budget Last Year

Inpatient admissions 19,214 19,470 19,460 0% 1%

Average length of stay 5.86 5.74 5.90 3% 1%

Average daily census 450 449 461 3% 2%

Day/observation patients 23,548 25,531 24,701 -3% 5%

Emergency visits 31,289 31,587 32,284 2% 3%

Ambulatory visits 531,784 572,098 554,687 -3% 4%

Surgical cases 20,791 22,376 21,584 -4% 4%

Casemix index 1.98 2.00 2.02 1% 2%

Outpatient share of activity 46.6% 47.4% 47.5% 0% 2%

CMI/OP adjusted admissions 71,202 73,974 74,901 1% 5%



ACA Continues to Cover Oregonians
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Balance Sheet Reflects Debt Issuance
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Balance Sheet (millions) 6/30/15 2/29/16 Change

Operating cash & investments $595 $667 $72

Quasi-endowment funds 86 76 (10)

Moda surplus note, net 34 34 0

_____ _____ _____ 

OHSU cash & investments 714 776 62

Trustee-held bond funds 31 18 (13)

Capital project funds 1 120 120

_____ _____ _____ 

Total cash & investments 746 915 169

Net physical plant 1,528 1,535 7

Interest in Foundations 922 878 (44)

Long-term debt (739) (909) (170)

GASB 68 pension items, net (53) (53) 0

Working capital & other, net 113 176 63

_____ _____ _____ 

OHSU net worth 2,516 2,541 24

Oper. income (pre-GASB 68) 71

OHSU investment return (2)

Gain (loss) from Foundations (44)

Other non-operating items (0)

_____ 

Total change in net worth $24

Cashflow (millions) Feb YTD

Oper. income (pre-GASB 68) $71

Depreciation 90

OHSU investment return (2)

New debt issued 220

Deposit to capital project funds (120)

2009A DSRF applied to refunding 16

_____ 

Sources of OHSU cash 275

Regular principal repaid (20)

Principal repaid on refunding (30)

Capital spending (97)

Capital accounts payable (16)

Increase in patient A/R (44)

Other working capital, net (6)

_____ 

Uses of OHSU cash (213)

_____ 

Sources less uses of cash 62

6/30/15 balance 714

2/29/16 balance $776

First $20m of bond & 

grant reimbursement for 

building projects received 

3/31/16



April 7, 2016
Charles M. Kilo MD, MPH
VP/Chief Medical Officer, Oregon Health & Science University

OHSU Board of Directors 

The state of performance improvement in 2016 – Quality, 
Safety, and our Journey Toward Performance Excellence



University Health System (UHS) Board

• Board Members
– Prashant Dubey,  President and CEO, Sumati Group

– Dr. Paul Flint, Chair, Professional Board and Chair, Department of 
Otolarygology, OHSU

– Cynthia Grueber, Interim CEO, OHSU Healthcare

– Dr. Jenny Mladenovic, Executive Vice President and Provost, OHSU

– Maria Pope, Senior Vice President of Power Supply and Operations and 
Resource Strategy, Portland General Electric 

– Dr.  Mark Richardson, Dean of the School of Medicine, OHSU

– Dr. Joe Robertson, President, OHSU

– Keith Thompson, retired, Vice President and Oregon Site Manager, Intel 
Corporation and Past OHSU Board Chair 

• Meet quarterly to oversee quality, safety, patient 
experience, governance and related efforts of the 
Professional Board



“True North” –OHSU’s Performance Excellence 
(OPEx) “House”

Our purpose is to excel in healing, 

teaching, and discovery.



University HealthSystem Consortium (UHC) 2015 
Hospital Quality and Accountability Ranking (n = 102)

OHSU 34/102 of Academic Medical Centers  goal Top 10

Six Domains: Mortality, Safety, Effectiveness, Patient Centeredness, 

Efficiency, Equity 

Key Observations 

• Performance Excellence efforts quite advanced 

• Data Integrity initiative advancing rapidly



Mortality Management 

1. Clinical Competency 

2. Data Integrity 

3. Inpatient Hospice 

4. Transfer Management

– OHSU receives the state’s most complex patients

– Support local hospitals and physicians to manage 
appropriate patients locally without transfer

5. Caring Wisely

– Improve advanced care planning to solicit and 
abide by patient goals of care during very complex 
illnesses and at the end of life



Doernbecher Children’s Hospital 
2015 Pediatric Quality Award

• Children’s Hospital Association’s Award for Patient 
Safety and Reduction of Harm

• Significant improvements with the potential to advance 
children’s health care

• Interdisciplinary team - nurses, radiologists, quality 
improvement specialists, others 

• Radiation exposure 50%  with barium swallow 
studies reduce long-term radiation-related cancer risk

DCH 2015 CHA Quality Award

https://o2.ohsu.edu/blogs/estat/2016/03/17/doernbecher-receives-2015-pediatric-quality-award


Improvement Methods used to 
Design New Clinical Programs

OPEx (OHSU Performance Excellence)  methods
• Process mapping to design work flows, build in quality and safety
• Failure Mode & Effectives Analysis to address safety risks in 

advance 
• Simulation-based training to optimize team functioning, train to 

and refine work, look for failure modes

Examples
1. Transcathether Aortic Valve Replacement Advanced heart 

value procedure
2. Extracorporeal Membrane Oxygenation  successful adult 

program launch March ’16 for highly complex patient population
3. Center for Health & Healing South  building design



Managing Hospital Acquired Infections

Hospital Acquired Infections
– Catheter Associated Urinary Tract Infections

– Central Line Associated Blood Stream Infections

– Clostridium difficile

– Methicillin Resistant Staphylococcus Aureus



Thank You!



Eliminating Blindness in Oregon
through Innovation, Education and Community Service



Innovation for Macular Degeneration 
Diagnostic Imaging



Innovation for Congenital Defects
Gene Therapy



Innovation for Congenital Defects
Gene Therapy

• World Center for Gene 
Therapy

• Five Active Gene Therapy 
Trials



Eliminating Blindness 
Community Service

Adult Screening Program

– 40 community partners

– 60 physician volunteers

– Vision Van

– Diabetes, Macular 
Degeneration, Glaucoma

– Refractive Error



Eliminating Blindness 
Community Service

• 6,492 Oregon Head Start

• 1,500 See To Read 
screenings

• 742 children referred for 
full examinations

• Salem Hospital ROP 
Telemedicine



Eliminating Blindness 
Education

• Formal Programs
– Medical Students

– Residents 

– Fellows

– Orthoptists

– Optometrists

• Community Outreach

• International Ophthalmology



Improving the Health of Oregonians
through Innovation, Education and Community Service
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