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Funding Focus: Smart Budgeting for Investigators 

12 p.m., December 9, 2010, Mac Hall 2201 
 

Resources 

 
NIH Regional Meeting Budget Development Presentation (June 2010) 
http://www.ohsu.edu/xd/research/nih-regional-seminar.cfm 
 
Research Grants and Contracts (RGC) Budget Development webpage 
http://www.ohsu.edu/xd/research/administration/research-grants-contracts/budget-development/index.cfm 
 
 

Find Help 
 
For federal and non-federal grants and contracts: http://www.ohsu.edu/xd/research/administration/research-
grants-contracts/about/distribution-list.cfm  
 
For clinical trials: http://www.ohsu.edu/xd/research/administration/clinical-trials-office/startup-
services/ohsu-investigators-staff.cfm 
 
For technology transfer and business development: 
http://www.ohsu.edu/xd/research/techtransfer/about/staff.cfm 
 
 

Industry Clinical Trial Budgets (or “How Not to Lose Your Shirt”) 
 

• Budgets are negotiable 
•  A company’s budget may not cover your costs 

– You must know your costs, including required fees (IRB fees, Research Pharmacy, correct F&A, 
etc.) 

– You must make sure that what is being offered covers your costs 
– If it doesn’t cover your costs, ask for what you need 

• Payment schedules also matter 
– Ask for money up front (start-up costs) 
– OHSU may end up fronting large sums of  money for the company 
– You may not get paid for what you do 
– It may take a long time to get paid for what you do 

• If you can’t make enrollment, you may lose money 
• Get help:  OCTRI Clinical Trials Office 

– Bridget Adams, 4-5077 
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