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A partial list of completed initiatives.
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Electronic billing for students: Saves printing and mailing over 2000 bills each month.

AIS hardware and operating system: Increased application performance by 400%.

Employee benefits software: Increased ease-of-use for Benefits office.

IACUC: Provided electronic tool for animal subjects research review.

ITG website: New framework, new look and feel, ITG services Web pages published.

TRC Portal: Search engine and request routing system integrated with Technology & Research
Collaboration.

AEHR: Over 60 clinics brought live on EMR.

EEHR: First academic medical center to go live on Epic big bang — on time and under budget.
Radiology Info System.

. Anesthesiology inter-operative charts.

. Siemens upgrades.

. Cognos platform.

. Microsoft migration: Office upgrade, GroupWise to Outlook migration, network migration.

. Tier 2 storage: Increases capacity for storage at lower cost.

. Expanded virtualization within the Data Center.

. Organization-wide Project Management Office.

. MSB Emergency Response Plan.

. Paging system replacement: Updated equipment in 12 locations in the Portland metro area,

which increased coverage, reduced the number of long-range pagers, and improved
redundancy.
Secondary Call Center: Provides a backup location.

Page 1of 1



