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Presentation Overview

ÅBrief description of PBE-CPI, a practice-based 
evidence approach to comparative effectiveness of 
treatments, and how it differs from other study 
methodologies

ÅPBE-CPI examples of comparative effectiveness 
findings about products, processes, and staffing

ÅHow PBE-CPI helps demonstrate value of nursing 
to clinicians, patients, regulators, and payers



33

Practice-Based Evidence for 

Clinical Practice Improvement Study Design

PBE-CPI analyzes the content and timingof 

individual steps of a health care process, in 

order to determine how to achieve:

ÅSuperior medical outcomesfor the

ÅLeast necessary cost over the

ÅContinuumof a patientôs care
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Practice-Based Evidence for 

Clinical Practice Improvement Study Design

Process Factors
ÅManagement Strategies
ÅInterventions
ÅMedications

Patient Factors
ÅPsychosocial/demographic Factors
ÅDisease(s)
ÅSeverity of Disease(s)
üphysiologic signs and symptoms

ÅMultiple Points in Time

Outcomes

ÅClinical

ÅHealth Status

ÅCost/LOS/Encounters

Improve/Standardize:

Control for:

Measure:
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Efficacy vs. Effectiveness

ÅEfficacy is concerned with the question of 

whether a treatment works under ideal

conditions.

ÅEffectivenessis concerned with the question of 

whether a treatment works under usual

conditions of care.


