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Message from the Chair
Mackenzie Professor and Chair Ken Azarow, M.D., F.A.C.S., F.A.A.P.

As we approach the start of a new calendar year, I'm able to report an undeniable sense of accomplishment in what our department’s
Diversity, Equity, and Inclusion Council has achieved over the the past 3 years. While you read through this edition of On the Cutting Edge
devoted to DEI, please keep in mind that we have simply begun the process of addressing these complex issues as a department. There is so
much learning that we still need to attain so that we can support our faculty, residents, and staff surrounding numerous issues that affect us
in our daily lives. In addition, we have partnered with the OHSU health care system to develop programs and metrics to address access issues
and our health care inequities. Each surgery division was tasked with submitting an initiative to address these issues, and the department
submitted 2 from amongst the below to be supported at a health care system level. Here is the list of what our divisions are doing:

e Translating patient information packet to Spanish and creating a website for Spanish speakers - Bariatric Surgery

e Working with interpreter services to provide translation for patients being moved from pre-op to the OR and until the patient is asleep -
Surgical Oncology

* Working with interpreter services to improve patient access to interpreters after hours - Plastic & Reconstructive Surgery

e Translating consents for endoscopic procedures into Spanish - Gastrointestinal and General Surgery

» Development of Healing Hurt People program with a goal to see patients within 4 hours - Working with ED, AOD, Public Safety, and
TRN/CRN group to initiate the HHP consult upon patient arrival in ED — Trauma Surgery

¢ Interviewing families of patients with solid tumors to assess social and financial barriers-to-care and how they feel this may affect their
child’s outcomes - Pediatric Surgery

e Working to identify opportunity for translating surgical consent forms for non-English speakers to languages other than English and
Spanish - Vascular Surgery

e Translating pre-transplant patient materials and developing a website for Spanish speakers — Abdominal Organ Transplantation

» Better utilizing Epic to improve patient race, ethnicity and gender identification data to address health disparities and improve patient
satisfaction - Cardiothoracic Surgery

e Addressing disparities in pancreatic cancer care in Native American Communities in Oregon — a Kuni Foundation funded project
(Brody/Kills First) — Core Research

The 2 projects chosen for submission to the health care system were 1) General Surgery’s translation of surgical consents for endoscopy, and
2) our research program in partnership with the Brenden-Colson Center for Pancreatic Care addressing disparities in care for pancreatic
cancer in our Native American Community.

Since the appointment of our Vice Chair of DEL, Dr. V. Liana Tsikitis, we have formed several task forces to deal with racism, gender equity,
and health care issues surrounding the LGBTQ+ community, and community engagement to address health care inequity in our underserved
communities. We have been actively engaged with Portland Public Schools and state colleges and universities to recruit and support the best
and brightest so that we can even-up the disparity in our physician population to better match the population we take care of. As you read
through this edition of On the Cutting Edge, you will see examples of specific initiatives that the department has undertaken in each of these
areas and I encourage everyone associated with the department to become involved in one or several of these efforts.
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Read on for a closer
look at the ongoing

efforts from our
DEI Council:

Anti-Racism

Led by Tatiana Hoyos Gomez, M.D., and
Tim Siegel, M.D.

Page 6

Community Engagement

Led by Frederick Tibayan, M.D., and
Truc Westerlund, B.S.

Page 7

DEI Sub-Internships

Led by James Lim, M.D., Jonathan Brody, Ph.D.
and teams

Page 8

Gender Equity

Led by Ruchi Thanawala, M.D., M.S., and
former faculty Katrine Lofberg, M.D.

Page 11

LGBTQIA+

Led by Patrick Worth, M.D., and
newly appointed Monica Llado-Farrulla, M.D.

Page 12
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In the summer of 2020, the Department of Surgery moved to expand the previous work of our Diversity
Committee and formed the Diversity, Equity and Inclusion Council. The council is led by Vice Chair

V. Liana Tsikitis, M.D., M.C.R,, M.B.A,, and is comprised of physicians, fellows, advanced practice
practitioners, residents, students, and administrative staff.

The council’s mission is to assist OHSU and the Department of Surgery to achieve health equity for all by
becoming an inclusive, antiracist department and institution.

DEI Defined

Diversity: The inclusion of individuals representing more than one national origin, color, religion,
socioeconomic stratum, sexual orientation. Honoring diversity means acknowledging people’s differences
as an asset that enforces collective intelligence. When we strive for diverse representation and engagement
we come closer to achieving equity.

Equity: “To be fair & impartial.” Equity refers to fairness and justice and focuses on outcomes that are
most appropriate for a given group, recognizing different challenges, needs, and histories. It is also not
EQUALITY, which doesn’t take differing needs or disparate outcomes into account. Systemic equity involves
a robust system and a dynamic process consciously designed to create, support and sustain social justice.

Inclusion: Inclusion refers to the achievement of the environment (work, school, community etc.) in which
all individuals are treated fairly and respectfully and have equal access to opportunities and resources.
Inclusion refers to empowerment of all individuals to contribute fully to the organization’s success. An
inclusive environment promotes and sustains a sense of belonging; it values and practices respect for the
talents, beliefs, backgrounds, and ways of living of its members.

Work Effort and Progress
e Implementation of focused training and education that addresses inequity in all departmental ranks.

o Quarterly diversity training with Blue Ocean Brain, education within residency and faculty didactics, monthly
Cultural Humility Modules, and faculty-wide DEI-related Grand Rounds.

e Addressing all patterns of hiring, retention, promotion and leadership opportunities for all faculty and
creating a deliberate plan to address racial and gender disparities.

o DEI Council participation in all department leadership search committees as well as annual Promotion &

Tenure Committee meetings.

e Community Outreach in conjunction with the School of Medicine Institution efforts.
o Approved funding for multiple educational and community outreach projects, including aiding under-
represented minority residents with memberships and attendance at professional society annual

meetings.
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THE ANTI-RACISM MISSION

Led by Tatiana Hoyos Gomez, M.D., and Tim Siegel, M.D.

"To assist OHSU and the Department of Surgery achieve racial equity for all
by becoming a diverse and inclusive department in all fronts aligning with
OHSU anti-racist action plan: to become a truly anti-racist and
multicultural institution”

Responding to this call for introspection and change, the Department of Surgery took a step forward in 2020 by establishing a
dynamic Diversity, Equity, and Inclusion Council.

One of those first Council members was Tatiana Hoyos Gomez, M.D., a new faculty recruit at the time and Assistant Professor
of Trauma and Critical Care Surgery. In the nascent stages of the Council, Dr. Hoyos Gomez drew inspiration from the
innovative initiatives undertaken by a surgery resident at the University of Maryland, supported by leadership at University of
Michigan. That group envisaged a curriculum akin to the medical tradition of M&M but centered on cultural nuances, crafting a
framework that dissected not medical errors, but cultural errors.

Armed with this groundbreaking curriculum, Dr. Hoyos Gomez initiated a series of Cultural Humility modules, seamlessly
integrated into our department’s Monday morning M&M tradition. The inaugural year proved arduous, requiring participants
to confront potentially defensive reactions while cultivating open-mindedness and a commitment to shared dialogue.

Drawing from the insights of the cultural complications curriculum, Dr. Hoyos Gomez and her working team established an
anonymous case scenario repository. Within this platform, members of the department were able to anonymously recount
instances of cultural error, implicit bias and microaggressions experienced in patient care, operating rooms, or within the
broader hospital environment. Dr. Hoyos Gomez adeptly utilized these submissions to shape the next 2 years of Cultural
Humility modules, addressing authentic challenges and dispelling ingrained preconceptions.

Fast forward to 2023, and the Department of Surgery’s Cultural Humility modules have evolved into a well-established and
ACCME-accredited series. The focus now pivots toward leveraging data gleaned from attendee surveys to gauge long-term
relevance and impact. Moreover, Dr. Hoyos Gomez, along with the committed DEI Council, has embarked on a collaborative
venture with other OHSU departments. Their goal is to disseminate the invaluable insights and methodologies embedded in the
Cultural Humility modules, fostering widespread awareness and engender transformative change across OHSU.

CULTURAL HUMILITY SESSION TOPICS

¢ Sexual Harassment ¢ Gender Schema
e Evaluation e Ableism
¢ Diversity in Surgery ¢ Symbolism
e Stereotype Threat e Implicit Bias
e Sizeism ¢ Mentorship and Sponsorship
¢ Representation e Leadership and National Representation
 Intersectionality DIVERSITY
G\"
RESEARCH € 258 noius
2 7% (&) INCLUSION
Current research in progress: e‘ Ss  La 0"&
“Prevalence and Match Rate of URIM Candidates and implicit biases in letter of references” @q ANTI-RACISH
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THE COMMUNITY
ENGAGEMENT MISSION

Led by Fred Tibayan, M.D., and Truc Westerlund, B.S.

"To assist OHSU and the Department of Surgery in achieving
access and health equity for all communities of our city and
state. To establish rigorous pathways for students who are
underrepresented in medicine to pursue the field of surgery."

One of the main goals of the community engagement mission is to establish rigorous pathways for URIM to pursue the field
of surgery. Fred Tibayan, M.D., Professor of Cardiothoracic Surgery and Truc Westerlund, B.S., Administrative
Coordinator of Cardiothoracic Surgery along with the DEI Council have worked hard in fostering meaningful connections
with the community through outreach activities and events.

e OHSU participates in facilitating observership experiences for URIM students who are interested in a career in surgery.
These experiences include partnering with a local nonprofit MedStaircase, participation in the Distance Learning
Program - STEMPrep, and establishment of the Department of Surgery Visiting Student Surgery Scholarship. Learn
more about these sponsorships in the following pages.

o Portland State University invites surgeons to discuss their career pathways at panels through the TRIO and LSAMP
programs. These are groups that encourage and support STEM careers and academic scholarship for students who are
first generation college attendees, demonstrate financial need, have learning disabilities, or are racially
underrepresented groups in STEM. OHSU attends similar virtual panels with high schools throughout Portland. This is
an avenue for students to learn about careers in surgery and meet mentors.

e Other recent community outreach events include participating in a fundraiser for North by Northeast (NXNE)
Community Health Center which is devoted to health outcomes and advancing health equity for African
American/Black people living in Portland. Money was raised through logging miles walked or run, with each mile
matched by surgeons per dollar. The DoS also fundraised and helped build furniture for KairosPDX, a multifaceted
organization committed to dismantling racism through education; it comprises a K-5 charter school, cultural-
competency consulting services, government policy advocacy, and community relationship building. From the $3,000
that was raised by OHSU, 140 learning kits were provided to students.

¢ A developing program is the formalized high school internship program. In the past year, a group of students interested
in STEM careers spent part of their summer with the DoS. They participated in educational activities such as pig heart
dissection and self-directed projects like video interview projects with surgical faculty. In the coming years, it will
become a medical student directed program which will focus more on improving patient-centered care, QI initiatives,
and DEI topics.

DIVERSITY
EQUITY
| INCLUSION

EPARTMENT
OF
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DEI SUB-INTERNSHIPS

DIVERSITY VISITING STUDENT SURGERY SCHOLARSHIP

Led by James Lim, M.D.

Now in its second year, the Diversity Visiting Student Surgery
Scholarship is a funded program established by the Department of
Surgery. The program selects one highly qualified medical student that
identifies as any person who has experienced significant disadvantage
or adversity (i.e., first-generation college graduate; recipient of social
service resources while in elementary or secondary school, enhanced
education or other programs for diverse populations; or by experience
of economic, cultural, educational or family adversity) to participate in
a fourth year sub-internship at OHSU.

Students must meet the basic requirements to rotate at OHSU and also
submit an additional application for the award. It is a competitive
application process and applications are solicited via advertising in
national medical student interest groups as well as on the AAMC
website. The applications are reviewed by the DEI council, and a single

Program includes:

A 4-week rotation at Oregon Health & Science
University Hospital
Reimbursement of up to $3,000 for travel,
housing, and application expenses
Clinical experience alongside renowned
surgeons in many of the surgical specialties that
OHSU has to offer within General Surgery which
includes:

o Hepatobiliary Surgery (Blue)

o Surgical Oncology (Gold)

o Colorectal and AB Wall Surgery (Green)

o Foregut and Bariatric Surgery (Red)
An assigned faculty mentor
A resident or fellow mentor
A meeting with the Vice Chair & Council of

student is awarded.

2023 Awardee

/i

2022 Awardee

Diversity Equity and Inclusion committee

This year’s awardee was Ruby Lopez-Flores from the University of Nevada-Reno. She rotated on the Red
surgery service from July - August 2023, which was her first experience working together with surgical
residents. By all accounts, she performed well and was well-received.

Ruby has a compelling story of persevering through family hardships and succeeding to become a first
generation graduate student. She has continued to excel in medical school as evidenced by her nomination to
AOA and the Gold Humanism Society. Her own lived experiences with family members being denied medical
care due to socioeconomic and language barriers has fueled her passion in pushing DEI initiatives in her
medical school. These initiatives include curriculum changes, leading outreach programs to underrepresented
groups in local high schools/colleges and mentoring students interested in health care.

Our first inaugural awardee was Bailey Gutierrez from Texas Tech University Health Sciences Center. She
rotated on the Red surgery service from September - October 2022. She aspired to go into Trauma Surgery but
wasn’t receiving the resources and access she needed in her home town - so sought them here at OHSU.

Bailey has a passion for the underserved. Being a Hispanic woman in medicine, she feels able to provide a
comforting voice and familiar face to the Spanish-speaking community and be a person they can trust. She uses
her bilingual talents to assist with Manos de Cristo and helps with the Refugee Health Screening Project in
Amarillo. She also serves as a mentor to middle school girls in the Women in Science Endeavors promoting the
various fields of science for young females.

Bailey returned to Texas Tech University HSC for residency.

As we approach our 3rd year of the Diversity Visiting Student Surgery Scholarship, we are enthused
by its growing number of applicants and look forward to its continued support of a more diverse,

inclusive and equitable department.
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MEDSTAIRCASE

MedsStaircase is a nonprofit organization (started in 2022 Awardees
2021) committed to increasing diversity in
healthcare through mentorship, scholarship and
education by elevating underrepresented groups
along each step of their career path.

At the conclusion of the sponsorship students should
be able to:

¢ Demonstrate an understanding of the general
clinical practice environment they are assigned

to work in
¢ Gain first-hand knowledge of the educational Madison Diego
pathway required to become a physician Dartmouth College Portland State University

practicing in that specialty

* Appreciate the elements of patient care in the 2023 Awardees
specialty including performing a history and
physical examination, performing diagnostic
evaluations, and determining appropriate
treatments including medications and
procedures

The Department of Surgery has sponsored 2 students
each year for the past 2 years for a week-long clinical
experience at OHSU. The sponsorship includes:

¢ $1,000 stipend for expenses

¢ C(linical shadowing experiences

¢ Mentorship from faculty within the various
surgical specialties

Connie Sophia
Portland State University Oregon State University

DISTANCE LEARNING PROGRAM CENTER

Led by Jonathan Brody, Ph.D., and team

Distance Learning Program Center - STEMPrep | A summer internship providing longitudinal mentoring of under-
represented budding scientists. The non-profit was first established in 1990 by Dr. Moses Williams, then Director of
Admissions for Temple University School of Medicine in Philadelphia. OHSU began its collaboration with Dr. Williams in
2022, hosting a class of 11th/12th grade high school students who had been mentored within the DLPC-STEMPrep
program since 7th grade. The summer experience is organized by the Department of Surgery, the Department of Cell,
Developmental and Cancer Biology, and the Division of Pediatric Gastroenterology, with the opportunity for broad
participation from basic science mentors.

It has been a pleasure to sponsor and participate as mentors for this program the past two years and we are excited to
continue the support.
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COMMUNICATIONS

As a Council, we have established multiple forms of communication with the DoS community. Efforts include a website that is
frequently updated and lives under the DoS School of Medicine banner, as well as sending out weekly DEI digests showcasing
events and projects that are active within our DEI Council and Portland community.
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THE GENDER EQUITY MISSION

Led by Ruchi Thanawala, M.D., M.S., and Katrine Lofberg, M.D.

"To assist OHSU and the department of surgery in eliminating gender
inequality in the workplace and within our academic community through
education, advocacy and mentorship. Working to ensure pay parity, equitable
representation in leadership and opportunities for advancement. Provide
opportunities and resources for women to empower themselves"

As a thoracic surgeon, entrepreneur and informatician, Ruchi Thanawala, M.D., M.S., has considerable experience
navigating industries that have been historically male-driven. The act of walking into rooms and arenas and commanding
the attention of people who don’t look like you requires considerably more energy than interacting with those from similar
backgrounds. Dr. Thanawala and Dr. Lofberg have led the Gender Equity Task Force for the past 3 years with a robust
education portfolio of multiple workshops and Grand Round discussions. In particular, Dr .Thanawala acknowledges that
often the hardest part for gender minorities is consistently manifesting the extra confidence it requires to hold their own.
With that in mind, her work on the DEI Council has focused on normalizing the conversation that gender disparities are a
shared responsibility and encouraging minority faculty and trainees to seek out and formalize a mentor relationship.

The concept of shared responsibility is that while minorities must utilize available tools (such as mentorship) and face
situations head-on, majorities must also put out energy to extend esteem and consideration. The basic premise underlying
all of that is of course gender equality.

The Department of Surgery and DEI Council now intentionally facilitate junior/senior faculty dyads that specifically
support promotion and tenure applications. Mentoring women and gender minorities into leadership and senior positions
is paramount for gender equity to exist.

In sync with those efforts, Dr. Thanawala has worked to bring in diverse voices and experiences through internal webinars,
mentoring medical students through the MedStaircase and STEM programs and continuing the equity discussion in
national forums.

While gender equity challenges at the top are undisputed, Dr. Thanawala is encouraged by the work being done to address
inequity within the Department, as well as by the increasingly diverse class of interns that are accepted each year. Women
trainees are no longer in the vast minority and while racial diversity still remains low, there is significant progress there
too. As more women and minorities enter the field of surgery, the tide of inequity will undoubtedly turn.

WORKSHOPS/WEBINARS

¢ Strengths-Based Approach to Women’s Professional Development
¢ Planning for Family: Fertility for Physicians

e Negotiation, Promotion, and Tenure

&= \Y4
¢ Imposter Phenomenon DI ERSITY
* Negotiation Skills £= gwm':’ E QU ITY
- "'. ‘7 SB INCLUSION
* Bias in Feedback
o"}
« Struggles and Successes in Supporting Pregnancy and Lactation ‘ ‘ GENDER EQUITY

¢ IKnow a “Guy” - The Power of Networking
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THE LGBTQIA+ MISSION

Led by Patrick Worth, M.D., and newly appointed lead
Monica Llado-Farrulla, M.D.

"To assist OHSU and the Department of Surgery in achieving equity for
sexual and gender minorities through advocacy, allyship, and resource
development. "

One of the silver linings of the recent pandemic was a reexamination by the FDA of
outdated restrictions surrounding blood donor eligibility from men who have sex with
men (MSM) and women who have sex with MSM. From 2020 to 2023, the FDA and the
USDA thoroughly examined the best available scientific evidence against previously
established time-based deferrals and screening questions originally designed to reduce the
risk of transfusion-transmitted HIV. Their aim was to determine more exact eligibility
windows for all donors and reduce unnecessary discrimination. Expected results included
a potential increase in the number of eligible individuals and an overall increase in the
accuracy of risk assessment as it applies to all donors. -

As advocates for science-based recommendations and decision-making, hepatobiliary surgeon Patrick Worth, M.D., and the Diversity, Equity
and Inclusion Council of the Department of Surgery drafted and issued a letter to the Association of Academic Surgeons, highlighting the need
for change and the scientific rationale behind it. Worth and the Council also advocated for change on a more public platform via Twitter and
contributed their medical perspective to the conversation. On May 11, 2023, Dr. Worth and the DEI Council joined the countless contributors
within the scientific, humanitarian and LGBTQIA+ communities in celebrating the FDA’s newly issued recommendations regarding blood
donor eligibility. The FDA now recommends applying individual risk assessment to all donors, including time-based deferrals and screening
questions that were previously specific only to certain LGTBQIA+ groups. The new recommendations counteract decades of fear and
misinformed caution in regards to HIV that have affected blood donor screening up until this point. It was a victory for humanity and serves
as another stepping stone towards greater equity.

RAISING AWARENESS FOR CANCER DETECTION AND RISK IN THE TRANSGENDER COMMUNITY

An important topic of discussion and one that was presented recently to the Department
of Surgery is improving patient care for transgender and nonconforming people. Yee
Won Chong, a trans cancer survivor and TEDx Talk speaker among other attributes,

addressed the Department this past May at Grand Rounds and presented an eye-opening DIVERSITY
account of his experience as a transmasculine patient diagnosed with stage 2 breast m
cancer. He articulated the need for increased awareness of cancer risk and better . m}'mum E QU ITY
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communication for both providers and their transgender patients. G ‘ urery :a INCLUSION

communicate with their transgender or nonconforming people in order to appropriately
screen for gender-specific cancers. Understanding the traumatic burden for some
patients to disclose or speak about gendered organs is key and the importance of
discussing cancer risk in a sensitive manner can be life-saving.
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The takeaway for our providers was to acquire a good language toolkit to effectively &e} D) a LOBTRIE+
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Department Chair
Kenneth Azarow, M.D.......cccooveeeviveivniceeennen. 503 494-7758

Division Heads

Erin Maynard,M.D........ccccevrrvererrnevcrencrunnene 503 494-7810
Abdominal Organ Transplantation

Brian Lane,M.D.......ccvrvevinnneenenieneneenens 503 494-2681
Bariatric Surgery

Howard Song, M.D., Ph.D.......cccccoevrrrencnennnnne 503 494-7820
Cardiothoracic Surgery

V. Liana Tsikitis, M.D., M.B.A,, M.C.R............... 503 494-6900
Gastrointestinal and General Surgery

Mubeen Jafri, M.D....cccovrevevnrnecerereeeeenenns 503 494-7764
Pediatric Surgery

Jens Berli, M.D., M.B.A.....cccovmrverrecncrenene 503 494-7824
Plastic and Reconstructive Surgery

Flavio Rocha, M.D.......oovveeeeieieeceeeeceeeienns 503 494-5501
Surgical Oncology

Martin Schreiber, M.D.......ccccoovvivevvniccnnnnn. 503 494-5300
Trauma, Critical Care and Acute Care Surgery

Sherene Shalhub, M.D., M.P.H......cccceuvuvurrrvnununne. 503 494-7593

Vascular Surgery

Oregon Health & Science University is a nationally prominent research university and Oregon’s only public academic health center. It
educates health professionals and scientists and provides leading-edge patient care, community service and biomedical research.
Change can’t happen if we see things just one way. That’s why diversity is so important to OHSU.



