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Mission Statement

Vision Statement

We help people live 

their healthiest lives.

A national leader in rural 

healthcare, improving the health and 

well-being of our community and 

beyond.

CMH

BUILD HEALTH

BUILD RESILIENCY

BUILD COMMUNITY



AMERICAN LUNG ASSOCIATION

Our Mission
To save lives by improving 

lung health and preventing 

lung disease.



CMH IDENTIFICATION OF NECESSITY

Key Findings:

▪ Lung & Bronchus 3rd most common 
– Clatsop Co Men, 2nd highest in the state

– 81.6 new cases/100,000 residents

▪ 72% of all lung cancer diagnosed was Stage IV

▪ Highest Rate of Tobacco Use 
– 26.7% Clatsop  32.5%  Tillamook 

▪ All North Coast Counties fall below the state 

average for cancer screenings



DEVELOPMENT OF LDCT SCREENING PROGRAM

▪ Partnership 
– CMH Cancer Center & CMH Imaging

– OHSU Knight Cancer Institute

▪ Low-Dose CT Screening Program
– Protocols & Guidelines

– Patient Toolkits

– Provider Education Materials

– Purchase of Software

▪ Enhance Community Cancer Prevention 

& Screening Event



PANDEMIC

 Changed the Hospital Priorities

– LDCT Screening Program on Hold

 Cancellations of Community Events

 Fewer Patients Undergoing Screenings

 The Rise of QR Codes

IMPACT OF COVID-19



CMH IDENTIFICATION OF NECESSITY

Key Findings:

▪ Asthma & Cancer > Top Chronic Conditions

▪ Mortality
– Cancer exceeds Oregon 194.2 per 100 K

– Chronic Lower Respiratory Disease

▪ Top Diagnosis for AED Visits
– Bronchitis & Upper Respiratory Disease

2022 North Coast Community Health Needs Assessment



ALA IDENTIFICATION OF NECESSITY



ALA IDENTIFIATION OF NECESSITY



EVENT CONNECTIONS

CMH Leadership
CEO & COO

 

2022 

Rural Health 

Conference

Genentech
Advocacy Manager

Account Manager

Healthcare Director

 

Lung Cancer

Screening

Resources

American
Lung Association

 

Astoria Finish Line

Aligned Mission



EVENT DESIGN

1) Improve Community Health & Wellness

2) Grow Healthcare Services

CMH Community Wellness Sponsor

ALA Reach the Beach



EVENT PLANNING

▪ Event that ties to Reach the Beach
– Clear the Air

▪ Emphasis Lung Cancer Screening

▪ Develop Community Connections
– Chamber of Commerce

– Local Businesses

▪ Capturing our Target Audience
– Encounters with Smoking History

▪ Change of Direction
– Population Health Focused



▪ American Lung Association Oregon
– Reach the Beach > Cycle for Air

▪ Clatsop County Health Department
– Smoking Cessation

– Quit Kits

▪ Genentech
– Advocacy Relations

– Giant Inflatable Lungs

– Screening Education Resources

▪ CMH Participants
– Cancer Collaborative

– Pulmonary Clinic

– Pulmonary Rehab

– Radiology / Imaging

– Respiratory Therapy

EVENT COLLABORATORS



EVENT ADVERTISING

 Created Specific Event Branding

 Social Media Campaigns

 Radio Interviews & Broadcast Announcements

 Turquoise Take Over

– Chamber of Commerce Meetings

– 9 Local Business with Display Window







THE EVENT



THE EVENT



EVENT WRAP UP

CMH / OHSU KNIGHT CANCER COLLABORATIVE

1262 54

107 23

By the Numbers



REACH THE BEACH EVENT WRAP UP

AMERICAN LUNG ASSOCIATION

948 4,000,000+

550,000+ 421,568

By the Numbers



WHAT WORKED WHAT DID NOT WORK

Highlights
▪ ALA Increased Participation & Awareness

▪ Giant Inflatable Lungs

▪ Family, Friends, Volunteers > Cheerleaders

▪ Community Outreach Strategy

▪ High Participant Satisfaction

Challenges
▪ Date of Event

▪ Location of Health Fair / Finish Line

▪ Residents' vs Tourists

▪ Participants Supporters vs Targeted Audience



LOOKING AHEAD TO 2024

 Earlier Planning

 Indoor Radon Testing

 More Desirable Finish Line

 Business Passport Book

 Enhanced Advertising

– Astoria Column

– Billboards
Riding Back to Astoria



QUESTIONS & ANSWERS



THANK YOU



Thank You Partners!
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